
                   WASH SECTOR MEETING KARAMOJA

KARAMOJA WASH SECTOR MEETING, 15TH JULY, 2009 
Venue

NUSAF Boardroom, Kotido 
Agenda
1. Prayer and Introductions
2. Agenda Briefing and Adoption

3. Welcoming Remarks by CAO, Kotido District Local Government

4. Remarks from Assistant Commissioner, Ministry of Water and Environment
5. Brief Presentations by Districts and Implementing Agencies

6. Sanitation Promotion in Karamoja – Experiences from Kotido
7. Briefing on Declaration on Karamoja Children

8. Review of Recommendations from WASH Workshop in Moroto of 17th June 2009

9. Discussion on the Way Forward and Adoption of Approaches
10. Closing Remarks

	Sn
	ITEM
	ACTION POINT
	RESPONSIBLE PERSONS

	1.
	Agenda 1:  Prayer and Introductions
Before commencement of the meeting prayer was offered, then members made self introductions (see attendance list below)
	
	

	2.
	Agenda 2: Agenda Briefing and Adoption
It was noted that there was a marked failure to translate commitments into achievements and sanitation indicators were stagnant. Through interaction and coordination it was hoped that approaches would be harmonized, experiences shared and lessons learnt, leading to improvement in sanitation.
	All to note

All to note


	All WASH Sector members

	3.
	Agenda 3: Welcoming Remarks by Deputy CAO, Kotido District Local Government
The Deputy CAO welcomed all participants, noting that this was one of the few meetings, which drew participants from the whole of Karamoja. He decried the low sanitation coverage in the region, which had stagnated. 
He pointed out the poor maintenance of public latrines, which discourages would be users.  The lack of follow up by town and municipality councils to ensure landlords rent out premises with sanitation facilities has also worsened the sanitation situation.
Lack of political will to tackle poor sanitation has ensured low coverage. Moreover the leaders are not being exemplary as many lack sanitation facilities.  


	Landlords to rent out houses with latrines. 


	Urban Authority Health Inspectors

	4.
	Agenda 4: Remarks from Assistant Commissioner, MWE
The Assistant Commissioner observed that a lot of financial resources were being invested into sanitation and there were many implementing agencies, but implementers were working with little coordination. He urged them to share experiences and create synergy.
The Assistant Commissioner noted the staffing problems of the local governments, with most officers in acting capacities and a number of posts vacant. He reported that the problem was being addressed at central and local government levels.

	All to note
All to note


	All

All

	5.
	Agenda 5: Brief Presentations by Districts and Agencies
Kaabong District
The District has had 3 meetings with community leaders, councilors and district officials on action on sanitation. Kaabong have since the Moroto meeting on 17th June 2009 increased the number of latrines in use – in Sidok Sub County from 16 to 29, with 49 households having dug the pits and constructing the superstructure and 223 still digging the pits; in Kaabong Rural a manyatta in Kakamar has constructed 8 latrines.
The results have been achieved through conditionality to service provision and communal construction.

Abim District

Abim has latrine coverage of 37%, with Nyakwae Sub County the lowest at 23% and Morulem Sub County the highest with 53%. The pupil stance ratio is 86:1. 
The water coverage is 53%, up from 48% last year due to boreholes recently constructed and rehabilitated using the Sector Grant and UNICEF funding.
The challenges include

· Delays in the procurement process

· Low sense of ownership by the user communities

· Loose and rocky soils

· Inadequate manpower in the implementing departments

Moroto District

Moroto are carrying out promotion of household latrine construction and have held 1 radio talk show on hygiene and sanitation. There are lessons to be learnt from Lokilala Village in Nadunget Sub County, where pit latrines were dug next to the manyattas. 
Water coverage stands at 58%, with functionality at 75%. There are 412 boreholes, 2 motorised water systems and 11 windmills.

The challenges faced by the district include:

· Collapsing soils, which have led to the need to line, and piloting of the ECOSAN technology.

· Low motivation to dig and use latrines

· Poor O&M of existing facilities

The District plans to continue with radio talk shows, to use PHAST methodology, Community Led Total Sanitation Approach and to provide digging tools in 2 parishes in order to achieve results, and later scale up. The District is to emphasize coordination of implementation, involve the political wing and continue with capacity building of leaders and the community.

Nakapiripirit District

Pit latrine coverage at Manyattas is practically 0 %. The District has introduced ordinances to neutralize tendencies that hinder promotion of sanitation. There has been limited research on sanitation, thereby offering few options. Overcrowding and poverty have contributed to poor latrine coverage.
The creation of a slab production yard for communities to acquire or learn from could improve sanitation in Nakapiripirit.

Kotido District
Kotido District has latrine coverage of 2% with 388 latrines in use and about 196 under construction. The lowest coverage of 0.1% is in Panyangara and Rengen, while the highest is in Kotido Town Council with 12.1%. 
The pupil stance ratio within the 26 primary schools is 56:1. There are 271 stances for 15,193 pupils enrolled.

The water coverage is 38%, expected to rise to 48% after installation of the boreholes currently being constructed.

Challenges experienced:

· Low levels of funding

· Lack of political will to promote sanitation

· Poor exemplary leadership in sanitation

· Loose and rocky soils

· Low priority of sanitation in the community

· Lack of facilitation

· Project like approach to sanitation, with long periods of no engagement with communities

· Inactive District Water and Sanitation Committee

MEDAIR
MEDAIR have been in water and sanitation since 2006, engaged in repair and rehabilitation of water sources, training of handpump mechanics, construction of sub surface dams using the cash for work approach and promotion of hygiene and sanitation.
WELTHUNGERHILFE
Planning to construct 15 boreholes, carry out hygiene promotion and train Handpump Mechanics in Lotome, Moroto District and Lorengedwat in Nakapiripirit District. The project is to run from 2009 to 2011.
ADRA
ADRA has worked in Karamoja since 2002. Presently constructing water sources (handpumps,  solar powered wells and water tanks), repairing handpumps and constructing troughs in the Counties of Pian and Bokora. 

One of the challenges experienced is the reluctance to avail land for the construction of new water sources. 
IRC

IRC are engaged in promotion of sanitation in 6 villages in 6 sub counties. It is in Kotido that IRC has registered greater success. One of the lessons learnt is that there is need to identify with the community and to discuss with them. 

It is difficult to use the threat of disease alone to get communities to improve sanitation. The best approach is to deal with poor sanitation as a social problem.
GOAL
Goal is operating in Lotukei, Morulem and Alerek Sub Counties in Abim District and targeting mainly school sanitation including construction of VIP latrines, but also doing community sanitation, rehabilitation and construction of water points, water quality monitoring and training of Handpump Mechanics. The project is for 2 years up to 2010.
PREMIRE URGENCE

In Kotido, Kacheri and Nakapelimoru in Kotido District since March 2009 and have funding till July 2009. Have done 12 sub surface dams, and to equip the sub surface dams with shallow wells.

WORLD VISION

Presently partnering with WFP but also to start 1 year implementation of water and sanitation activities in July 2009. To drill 3 boreholes, repair 1 and carry out training of communities. Will also provide tools for latrine construction in Abim. 
COOPERATION AND DEVELOPMENT
Have been in Karamoja for 25 years and carry out construction, rehabilitation and repair of water sources, civil works, dam desilting, and water quality tests. Have water quality testing laboratory in Moroto.
Challenges include 

· low groundwater potential in areas of Kaabong and Nakapiripirit

· Loose soils

· Conflict between political interventions and community priorities

· Indifference by certain districts to follow up programmes


	To provide more information on sub surface dams
Have agreements on land where facilities are to be located before construction 

All to note
	MEDAIR/ UNICEF

All

All

	6.
	Agenda 6: Sanitation Promotion in Karamoja – Experiences in Kotido District
(presentation attached separately)
Among lessons learnt and recommendations
· Use of local materials for latrine construction as opposed to foreign ones is more sustainable, except where communities demand and can afford foreign ones.

· When a sanitation project ends employ structures and mechanisms for sustenance of the results achieved.

· Harmonization approaches in terms of methodologies, IEC materials, entry points and guidelines.
· The condition – to improve the sanitation coverage of water source beneficiaries by 30% as contained in the “6 critical requirements” is not realized during mobilization. Adhere to this precondition.

· Intensify community sensitization through dialogue (including community/ manyatta leaders), radio, drama, film shows
· Enforce laws

· Strengthen Hygiene and Sanitation Coordination Committee

· All leaders – civil, elected, public servants and development partners should lead by example. The list of shame should be compiled and published.


	
	

	7.
	Agenda 7: Briefing on Declaration on Karamoja Children
(Declaration on Karamoja Children 2009 sent separately to members)
This is the Karamoja Declaration on the first call for children by local governments of Moroto, Nakapiripirit, Kotido, Kaabong and Abim. In the declaration the leaders representing the local governments of Karamoja, recognizing the problems of poverty as contained in the UNDP Human Poverty Index with attendant high child and maternal  morbidity and mortality, poor water and sanitation situation, low school enrolment and attendance and poor service delivery, declared their commitment to a number of actions:
· That the best interest of the child shall be of primary consideration in annual planning, resource mobilization and allocation,

· Promote and advocate that every child has access to and completes primary education,

· Promote and closely monitor the protection of children

· Mobilise support for vulnerable children to ensure services for survival, growth, protection and development,
· Work towards a secure Karamoja for the children by 2012

· Develop action plans and monitor the commitments

	
	

	8.
	Agenda 8: Review of Recommendations from WASH Workshop of 17th June 2009 in Moroto

A meeting on sanitation and O&M was held in Moroto on 17th June 2009 attended by District leaders, technical staff and members of civil society where resolutions were made as follows:
· Districts to come up with plans to support manyattas and have at least 3 latrines constructed at the entrance of manyattas
· Improve sector coordination. Not all districts have active DWSCC (District Water and Sanitation Coordination Committee)
· District local governments to prioritize funding on sanitation
· Development partners to emphasize sanitation

· Empowering youth and women groups in sanitation

· Intensify music, dance and drama in promotion of sanitation

· Regulation of tree cutting and bush burning
· Monitoring of the above resolutions through Mandatory Public Notices, DWSCC, sector meetings
	Members to report how they are addressing these resolutions in the next meeting
	All

	
	Agenda 9: Discussion of the Way Forward and Adoption of Approaches
· Increase the technical ability of communities to address sanitation using available materials. Guide people to use logs, especially long lasting termite resistant ones, and use grass thatch. Foreign materials like slabs should be encouraged for communities that demand and can afford them and are moving higher on the sanitation ladder.
· Karamoja has soils that collapse during and after construction. Latrines should be dug as deep as they can reasonably go, which at times may be a few metres with a lifespan of a few months. The households with such soils may have appreciated the service and can dig another.

· Districts should improve coordination between departments that are implementing hygiene and sanitation programs – Health, Water, Education and community development– with a view to better utilisation of manpower, financial resources and other resources. District departments should work as a team, be more creative and better utilize available funds.
· Coordination under the DWSCC has not been adequate. All districts are to hold DWSCC meetings within the next 2 weeks. 
· Some implementing partners are constructing sub surface dams and equipping dug wells tapping the dams with handpumps. Construction of sub surface dams in the sands can be adopted into the appropriate technologies plans for the Water and Sanitation Sector. 
· Action points were to be reviewed as follow up of recommendations at the 17th June 2009 meeting. This has largely done been done. Districts and partners are to share action plans through TSU 3 within a week.
· All the Districts have prioritized a few parishes for intensified sanitation interventions using PHAST tools, community led total sanitation approach, with provision of digging tools. The Districts should be able to draw lessons from these interventions before scaling up. The lessons are to be reported in the WASH meeting of December 2009.
· All Districts and implementing agencies should abide by the “6 critical requirements,” especially the sanitation ones, as stipulated in the Ministry of Water and Environment guidelines for provision of water sources.

· The next WASH Sector meeting for Karamoja Region will take place in Abim starting at 9.00 am on 14th October 2009 and end at 2.00 pm on 15th October 2009. The agenda shall be communicated by TSU 3 and is to include field visits, to be organized by Abim with the assistance of GOAL. The venue is to be identified by Abim District in consultation with TSU 3 and UNICEF. 

· The followings are the consensus reached as a way forward to harmonize approach and improve coordination.

· On the technology choice for latrine construction, community specific and evidence based approach to be adopted

· To submit plan of action by all the district on the recommendation made in the Mototo’s meeting within the nes=xt two weeks

· Inter departmental coordination to be strengthen mainly among, DWO, DEO and DHO for WASH implementation

· PHAST and CLTS approaches to be used in accelerated sanitation and WASH

· Grass root level committee formation to be mainstreamed and coordinated so as to avoid setting up more entities than required (WSC, VHT, etc)

· To have and hold regular district level WASH meeting and the regional one to be more focused and a forum for exchange of experience and approaches 

· To harmonise reporting, a format was distributed to implementing partners for reporting to the sector. Partners were requested to scrutinize the format and get back to UNICEF in case there are any comments.


	All to note

All to note

Improve coordination, hold meetings, share programs

DWSCC meetings to be held within 2 weeks.
To be followed up 

To share action plans on sanitation within a week

Districts to document lessons from interventions

All to abide

All to note

	All

All

DWO, Health, Education and Community Services Departments

DWOs

TSU 3

Districts and partners (NGOs)

All Districts

All

All



	
	Agenda 10: Closing Remarks by Assistant Commissioner, MWE
The Assistant Commissioner showed concern over the little progress in regards to the agreed actions at the Moroto Workshop of 17th June 2009. He reminded the participants that there was a follow up meeting in December at which the Minister for Water would be present and there was need to show progress.

The AC reminded the Districts that 15th July was the deadline for submission of reports to the Ministry. The reports would contribute towards the Sector Performance Report. He asked the Districts to report accurately.

The AC thanked all for the fruitful discussions and a good beginning.
	All to address resolutions of 17th June 2009 at sanitation and O&M workshop

Reports to be presented by end of 15th July 2009
	All to note
DWOs


Attendance List:
	SN
	Name
	Organisation
	Telephone. No.
	Email address

	1
	Kedi John Paul
	IRC 
	0772999376
	kdjohnpaul@yahoo.com

	2
	Ambayo Denis
	IRC 
	
	Denis.ambayo@uganda.theirc.org

	3
	Mulala Fabian
	TSU 3
	
	fmulala@yahoo.com

	4
	Iditemany Victor
	Nakapiripirit DLG
	0772948812
	victoridemany@gmail.com

	5
	Muunii Kitimbo
	TSU 3
	
	mujunikj@yahoo.com

	6
	Zamari Jockus
	IRC
	0772774596
	jockusz@uganda.theirc.org

	7
	Ocheng Geofrey Malanda
	Kotido DLG
	0773283322
	ochengmalanda@yahoo.com

	8
	Siloi Philip
	Nakapiripirit DLG
	0772854832
	Lochotop7@yahoo.co.uk

	9
	Githiri David
	GOAL 
	
	pmabim@goaluganda.com

	10
	Okoit SP
	Abim DLG
	0777572588
	

	11
	Ochero Aldons
	Abim DLG
	
	

	12
	Lopetok Hillary
	Kaabong DLG
	
	

	13
	Nasur Charles
	Kaabong DLG
	0782875674
	

	14
	Locham Mark
	Premiere Urgence
	
	

	15
	Chengo Walter
	World Vision
	
	walter_chengo@wvi.org

	16
	Eyura Martins
	Moroto DLG
	0774999282
	eyuramartins@yahoo.com

	17
	Apolot Beatrice
	Moroto DLG
	0782411148
	beatapolot@gmail.com

	18
	Koriang Lotad Diana
	Moroto DLG
	0775958861
	koriangdi@yahoo.com

	19
	Lokut Paul
	Kotido DLG
	
	

	20
	Opolot John Bosco
	Cooperation and Development
	0782845388
	opolotjohnbosco@yahoo.com

	21
	Frewengel Michael
	Mercy Corps
	0777089564
	fmichael@ug.mercycorps.org

	22
	Candy Phil
	MEDAIR
	0755777890
	pm-karamoja@medair.org

	23
	Achii Sunday Betty
	OXFAM GB
	0772199988
	

	24
	Kambiz Kamalzadeh 
	Premiere Urgence
	0779520788
	pu.uganreha@gmail.com

	25
	Aanyu Jennifer
	Kotido DLG
	0772976197
	aanyujennifer@yahoo.co.uk

	26
	Lakidi Gordon
	OCHA
	0772760008
	lakidi@un.org

	27
	Nkuba Michael
	Welthungerhilfe
	0414266205
	spo.gaogl@infocom.co.ug

	28
	Meri Paulino
	Kaabong DLG
	
	

	29
	Lokol Lino
	Kaabong DLG
	
	

	30
	Olandason Wanyama
	New Vision
	
	olandasonw@gmail.com

	31
	Ariong Steven
	Daily Monitor
	
	stevenariong@yahoo.co.uk

	32
	Ajuoga Booker M
	ADRA
	
	booker@adrauganda.org

	33
	Apio Freda
	
	
	fredaapio@wfp.org

	34
	Bbosa Christine
	TSU 3
	
	bbosat@yahoo.com

	35
	Eng. Eyatu Joseph
	Ministry of Water and Environment
	
	eyatu.oriano@mwe.go.ug

	36
	Lokutae Sarah
	Kotido DLG
	0777592945
	

	37
	Thewodros Mulugeta
	UNICEF
	0772222997
	tmulugeta@unicef.org

	38
	Wandera Stephen
	UNICEF
	0772222365
	swandera@unicef.org


Minutes compiled by: Stephen Wandera, UNICEF
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