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          GULU DISTRICT LOCAL GOVERNMENT
                                   CHIEF ADMINISTRATIVE OFFICER OFFICE 





               P.O. BOX 2





                    GULU 

MINUTES OF THE EXTRA ORDINARY DDMC MEETING HELD ON 20/7/09 IN THE DISTRICT COUNCIL HALL.
1. Agenda

1. Prayer and self introductions. 

2. Communication from the chair and reactions.
3. Presentation of the Rapid Food Situation Assessment Report by FSAL sector.

4. Food items Distribution.

    2.
Attendance list

Name


Organization

Telephone
Email

         
 1. Jack Byaruhanga/ Sec 
OPM/Gulu 
 0772516389     byaruhangajck@yahoo.co.uk


     
  2. Kitarrgu Stephen 
Radio king
0777366384
  jksment@yahoo.com


3. Rev.Ocheng Vincent Ocen DEO
0772534019
ocenlamola@yahoo.com


4. Okello Joel

UNOCHA
0772760015
Okelloj@un.org.



5. Olango Clement
DAO

0782933232
-



6. Margo Rayment
UNHCR
0772701047
rayment@unhcr.org


7. Opon Geoffrey
UNHCR
0782566022
opon@unhcr.org


8. Wanni Richard Wanni HESSEP
0772359085
hessep.org.yahoo.com


9. Opok Fred

AVSI

0772462086
fredopok@avsi.org
10. Achora Monica 
ACF

0772689996    off.fs-gu@acf-international.org-                                                                                                                

                                                                                                    Thermorachy@yahoo.com


11. Ewasu Tesamis
ACF 

0774346924
wash.go.ug@afc.international.org


12. Maxwell Ramnaps
ACF

0772778044
hod-nu.ug@acf.international.org


13. Terence Omonya
URCS

0782650114
ksomonya@yahoo.com.co.international


14. Okech Emmanuel
GDC

0772613918
 -


15. Loum Bernard
A.C.O.R.D
0782274331
loumbernard@yahoo.com


16. Nokrach Bruce
NRC-FSLP
0772711784
Brucenokrach@nrc.org.ug


17. Odong. H. Michele ICRC

0772302747
-



18. Ynske Vandormael
ICRC

0772222584
gulu.gou@icrc.org


19. Ojok Tonny Ongom FAO

078243860
ojokngoms@yahoo.co.uk


20. Moro Charles      Production dept 0772411743
Charles moro-@yahoo.com


21. Dr.Onek A.P 
GDLG /DHO
0772602947
onek17paul@yahoo.com


22. Ogwang Nicholas
UNHCR-Gulu
0779009991
Ogwang@yahoo.com.



23. Oluba Alfred
RDC Office
0772512728 
Olubalfred@yahoo.com


24. Lucy Kachapila
H/N Spec
0754386437
IKachapila@uniccef.org


25. Moses Walakira
HIV/AIDS
0712994776
mwalakira@unicef.org
Spec/unicef



26. Richard Kica
M/E Officer
0712304044
rokica@unicef.org
UNICEF
27. Alobo Susan ToolitAEI –Gulu      0782318887
alobotoolit@yahoo.com 

acholieducation@yahoo.co.uk

28. Toolit James
for Town Clerk


-

GMC



-

29. Odong Alfred
DRC (senior
0782524977


 Protection
0772358943
odongpede@yahoo.co.uk
 manager)


30.Opio Richard
Comboni 
0777370677
Projectdeskcomboni@yahoo.com

 Ongom 

Samaritans



of Gulu

31.Odoch John Vincent URCS
0772608006
vincentodoch@yahoo.com





Regional Prog.

Office DM Gulu Region


32. Lubangakene CornelivsNew Vision 0772936869
c.lubangakene@gmail

33. Wokorach Oboi
102 Mega FM
0772959375

Wokorach@yahoo.com

34. Patience Aber
Daily Monitor
0782877080

Patienceaber@yahoo.com

35. Oroma Alan
TASO –Gulu
0782954152


(oromataso@yahoo.co.uk)" 

oromataso@yahoo.co.uk   

(oromataso@yahoo.co.uk)


36. Emukok Sam 
TASO –Gulu
0773173447

emukoks@tasouganda.org

37. Mahebe Damascus Police

0777417500
mahebedam@yahoo.co.uk
            38. Uma Charles/ c/man DDMC          GDLG            0772646184      charlesumaokot”yahoo.com

             39. Oloya Stephen        DGLG           0772592231       gunyasteve”yahoo.com

  3. Discussions 

	No
	Highlights of Discussions
	Action Points

	4.

5.

6.

7.

8.
	The chairman called the meeting to order

at 10:18am.He read out the Agenda  and

It was adopted as above.
Opening Prayer

A prayer was led by one of the members.

COMMUNICATION FROM THE CHAIR

· He thanked the members for coming at short notice.
· He communicated that the CAO, Mr. Kiganda, was out of the country and Mr. Oloya was caretaking the office until then.

· He had handed over the office of the Town Clerk .He was now available fully in his office.

· DCPC had recommended the first week of August 2009 for the launch of decommissioning of six camps at Awoo, called for all to attend.

· Called for contributions from partners, DCPC had drawn up a budget for the above function.

· The DCPC had planned to invite  a Minister from OPM to
· Officiate on that day.

· On the PRDP work plans, he observed that only  

· 12 partners had submitted work plans by 18/07/09.Called for full cooperation from all the partners.

· Dr. Walter Kalin the UN IDP coordinator visited the District on 14/7/09.

Reactions

· -The UNPRAP be broken down per Agency to indicate the contribution of Gulu District.

· DPRC guided the meeting on the PRDP template and the need to submit first them harmonization of W/plans be done later.
Presentation of the Draft Rapid food situation Assessment Report by FSAL sector.  

A detailed food situation assessment had been done by the FSAL Group.
A report was presented by FAO representative.

C/man thanked all the partners and District HoDs who participated in the data collection or assessment. 

Findings and Recommendations of the report by FSAL
· Most affected sub counties were Awach, Patiko, Bobi, Palaro, and Odek.

· Dry spell leading to the crop withering was identified as as the main cause of severe hunger among others.
· 72% of Gulu population was affected, about 30,634 households.
· Maize, sorghum, g/nut, simsim, and most affected crops by drought. Rice and cassava fairly in the field.

· Poor harvest ,low stocks, high  market prices, food aid dependency, low acreage, are reasons for change in household food consumption as per the findings.

Way forward as suggested by the report.
· Immediate food aid distribution be done.
· Provision of early maturing crops e.g. sorghum, rice, potatoes to farmers.

· Provision of farm tools e.g. ox-drawn ploughs oxen and others.

· Cash transfers –cash for work and food for work.

· Encourage communities to grow crops like sweet potatoes, cassava or famine crops or drought resistant.

· Establish food banks where possible.

· Promote rain water harvesting and simple irrigation.

· Diversity the enterprises e.g. to mixed farming.

· Regulate sale of food stocks.

· Improved extension services to farmers.

· Promotion of credit services and savings in rural areas.

· Provision of house hold utensils e.g. nets, iron sheets.

· Provision of clean water to the people.

· Provision of Health Units and operationalise them.
· Provision of shelter to PWD, EVIs, and others vulnerable people.

· Improve market infrastructure in the District.

· Stock drugs in health units.
· Early warning system be put in place e.g. on rainfall.
· Control livestock diseases and improve their infrastructure.

Other social issues found
· Reported some death in Lakwana and Palaro after eating bitter cassava.

· Food theft from gardens and family conflicts rampant.

· Prostitution and marrying young girls in exchange for food common.
· Children not going to school or high drop outs.

· Wild animals destroying crops in the field.

· No seeds for the second season planting.

DDMC DISCUSSIONS AND REACTIONS
· Thanked FSAL group for the good work well done.

· Comparison be done with the other regions like Teso for resource mobilization.

· Death of children be clarified in terms of numbers.

· 25-50% of the children are not attending schools(DEO)

· SFP be looked into by WFP and partners in future.
· Make the report explicit to enhance justifying of food aid Appeals to potential donors. 
Floods affected the people of Lakwana, Odek and Palaro.

The current situation ‘is extreme hunger and not famine.

Recommendations  by Gulu DDMC
· Provision of early maturing crops, sorghum be done.
· Encourage communities to grow famine or drought resistant crops e.g. cassava and potatoes, peas and others.

· Cash transfers e.g. food for work or voucher for work or even food for work be looked into.

· Provision of food aid to the affected communities.

· Provision of extension services to farmers be intensified.

· Promotion of village credit services and savings mobilization.

· Rain water harvesting technologies.

· Food bank establishment through a District Ordinance, a study be done on this before its implemented.

· Diversification of enterprises e.g. promotion of mixed farming be encouraged.

·  The rapid food situation assessment report was adopted by DDMC with the recommendations stated above.
Food items provided by OPM distribution in Gulu
District received 400 bags of maize floor (100kg) and 260 bags of beans (100kg) and 360 bags of maize grain (100kg) delivered on 16/17/07/09 into the District stores.

Planning to give out the food to the affected communities as soon as possible.


	Decommissioning of the pilot camps is 

Scheduled for 06/ August /2009 at Awoo, preparations are going on, all asked to 
attend.

PRDP work plans be submitted to CAO 
office latest 3/8/2009 by partners.
Partners’ consults sector heads when 
making the 70% -PRDP workplans.

Need to improve on the basic services in the

 Return areas (durable solutions) and tackle the looming famine or hunger.
Sector sits and harmonizes the 30% and 
70% workplans within a short time.
CAO writes to all the partners to submit 
 and those who can’t  submit write to CAO stating

 the reasons, the dead line agreed upon was 

3/08/2009 at 5:00pm.

The UNPRAP be broken down per Agency to indicate the contribution to Gulu District - UNOCHA.

Reported death be investigated by DHO.
Children drop outs problem be addressed.

Repackaging the data to match the
 indicators visa vis causes and effects be 
done in the final report.

Shortcomings in the management and
 conduct of the survey be corrected by 
FSAL group.

Issues raised by the DDMC should be 
captured in the final document.

Detailed report be made available by 3/8/09.
An action plan be drawn by FSAL Group in the final report to guide the way forward.
Food for work be promoted.
Food Aid provision be taken as a short term.
Provision of seeds in case second rains come.
Food and nutrition Assessment going on 

report be shared with all.

Community sensitization on management 
of food and stock and selling be done.
An ordinance be prepared to regulate sale 
of food in HH food stocks .A critical analysis be done to avoid contravening other laws.
Long term issues like simple irrigation be promoted.
Production of greens and other crops along the river banks be encouraged.
Provision of tools e.g. hoes and other agricultural implements be done.
All concerns raised should be captured in 
the final report.

FSAL sector was mandated to distribute the food received from OPM on behalf of 
DDMC.
The FSAL sits and draws out the modules
 of the giving out the food as soon as by Tuesday ext week food should have reached the 
affected communities.
FSAL Identifies critical beneficiaries.
More food is mobilized by GOU and partners.



	9.
	
	
	
	Political involvement be taken care of.
Minimize complains and be transparent.

do the work speedily.

Other partners come in to contribute transport to deliver the food to the beneficiaries.
More new bags to be procured for re bagging.

Proper care be taken in handling the
 bags.
The FSAL was given up to 26/07/09 (Tuesday) to have the food delivered to
 the beneficiaries in the sub –counties.
Police be involved in the planning of food distribution   and its delivery.



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Thanked ever body for active participation. The meeting ended at 01:46pm.
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