Minutes of Gulu DCPC Meeting of 7th May 2009
	S/N
	Name
	Agency
	E-mail

	1
	Christine Adong 
	AVSI
	christine.protection@gmail.com

	2
	Vanno Noupech
	UNHCR
	noupech@unhcr.org

	3
	Yasin Ndimwibo
	POLICE
	

	4
	Kevin Malseed
	RLP
	k.malseed@refugeelawproject.org

	5
	Jack Byaruhanga
	OPM
	byaruhangajck@yahoo.co.uk

	6
	Q.B Kitara McMot
	GDLG
	

	7
	Andrew Ochola
	GDLG
	andrewpangom@gmail.com

	8
	Samuel Okello
	GDLG
	kllsamuel@yahoo.com

	9
	Clement Olango 
	GDLG
	

	10
	Lucy Lucky Oroma
	WCC
	Luluc222@yahoo.com

	11
	Girmai Wondimu
	UNHCR
	wondimu@unhcr.org

	12
	Geoffrey Opon
	UNHCR
	opon@unhcr.org


	Agenda Item
	Discussion Point
	Action

	Prayer and introduction
	The meeting was opened with a short prayer followed by self introduction
	

	 Communication from the chair
	The chair welcomed members to the meeting and informed members that the CAO was away for transformation training in Kyankwanzi. The Deputy who is also DCPC chair has traveled for an official duty in Tororo. He further informed members that the report for the six camps will be presented to District Executive Committee next week


	

	Review of previous minutes
	Minutes were reviewed and adopted by members; however the following concerns were raised. 
· Members were concerned that it is a bad reflection on the partners and the district if up to now there is no feed back from the district regarding the status of the first six camps.
· In handling the resistance to hut demolition by landlords especially in Ongako camp, district leadership and DCPC should organize an interactive meeting with the landlords in order to understand their concerns and come up with a recommendation 
	· The Vice Chair LC V who was in attendance will ensure that the report on the six camps is put in the agenda for the DEC next Wednesday.

· The consultative meeting with land lords will take place next week in Ongako, Koroabili and Unyama.


	Updates from partners/Incentives
	AVSI:
· Has been marking empty huts, latrines and gabbage  for demolition
· Demolition activities will start in the mid May.
DRC:
· Demolished 8160 huts, 318 pit latrines and 38 bath shelters.

· 600 huts have been marked for demolition in May

· Leveling and tree planting activities are underway
Challenges

Some landlords are resistant in digging pits for tree planting.

Garbage disposal

The district environment office advised partners that in the process of handling garbage in phase out activities, non decomposable waste should be stored for proper disposal, since the environment office will in June implement activities for proper disposal of non decomposable materials  
Refugee Law Project reported that during their field interviews with IDPs in Unyama camp, they received complaints that some huts are being marked and demolished with out the consent of owners, some LCs are blocking appeals against demolition, some landlords are renting huts and that implementation of demolition guidelines are not being followed


	The district Environment office should work closely with partners to help in handling and disposal of wastes

These concerns will be handled by the district next week.

	Joint Assessment Report in 10 camps
	Final version of the joint assessment report in the 10 selected camps was presented during the meeting, members agreed that the report should be presented to DDMC on May 14th    
	The chair will present the report to DDMC of 14th May

	Camps to be assessed
	Camps identified for assessment were Adak,Atoo Hill,Cetkana other list will be submitted later by DRC
	Assessment date will be agreed after the list is submitted.


