Report on Joint Assessment in 14 Selected camps in Amuru District 19th – 22nd March 
 From 19th to 22nd of May 2009, DCPC members carried out a Joint Assessment in 14 Selected camps of Lacor, Amuru, Alero, Anaka, Aparanga, Purongo, Pawel, Atiak, Keyo, Awer, Pagak, Guru guru, Parabongo, Pabbo. The team comprised of: The offices of CAO, OPM, UNHCR, ARC, NRC, Sub County Chiefs and LCIII Chairpersons of Amuru, Alero, Anaka, Purongo, Pabbo, Lamogi and Atiak Sub Counties.
The objective of the exercise was to confirm activities and facts on the ground in the process of camp phase out and to draw recommendations on the way forward particularly closure/decommissioning. The exercise was carried out through filing in a designed check list and focused group discussions.
FINDINGS

	Camp Name
	Findings
	Recommendation
	Next Steps/Proposed Intervention

	Anaka
	· The population according to 2006 DDMC revalidation figures was 45,678 individuals at the peak of the displacement 
· 60% of the population have returned to their home villages/return sites. Out of the total remaining population, only between 1500 and 2000 are still considered displaced (excludes host community), 381 are EVIs and 60 have been assisted to return from the hut construction project. 
· Camp phase out activities have been on going in the camp
, from 2008 to date.

·   A total of (2,316 huts, 563 pit latrines, 49 rubbish pits and 477 bath shelters) have been demolished in the phase out activities. 
· There are 16 boreholes (9 functioning; 2 are broken)

· Borehole:11

· Shallow well:4

· Protected springs: 4

· Motorised pump: 2

· Non-functional shallow well: 4

· Motorised borehole: 02
· There are 3 primary schools; 1 nursery school; 1 senior school; and 1 technical school operating in the camp 

· One hospital 

· There is one market 

· There is no humanitarian assistance directed to IDPs in this camp (except food distribution and hut construction to EVIs undertaken by WFP and ARC)
· Hut and latrine construction (ARC)

· NFIs (ARC)

· 60 beneficiaries out of the total.
	· The DCPC recommends to the DDMC that the camp should be closed or decommissioned since it meets the criteria for camp closure.
· The relatives of the EVIs should be traced by the local leaders and encouraged to support the EVIs in the return process through incentive or livelihood support mechanisms.
· The non functioning water points should be either repaired or closed by WASH cluster based on national standards 

	· The sub county plans to develop the area into a trading centre 

· Transformation of the camp into a viable community
. This may include activities such as livelihoods, tree planting, levelling of the land and rehabilitation and assistance to EVIs


	Alero 
	· The population according to 2006 DDMC revalidation figures was 18,000
· 83% of the population have returned either to return sites or home villages. Remaining IDPs are numbered about 150 to 200 individuals who are still displaced in Alero (This is excluding the host community), 100 of which is estimated to be EVIs. 
· Camp phase out activities are on going in the camp, from 2008 to March 2009. At the moment there are no more structures to be demolished. Since the establishment of the camp phase out committee, 2,213 huts, 165 latrines, 10 rubbish pits and 200 bath shelters have been demolished. 
· There are 
· 9 functioning boreholes; 
· 4 boreholes not functioning
· 1 motorised borehole (lacks fuel to operate)

· There is one public toilet under construction at the new market 
· There is one primary school and secondary school taken care of by the parent  

· There is a health centre in a working condition. However, it lack drugs, minimal staff  presence and lack latrines for the patients
· There is a market 
· UPDF present

· NGOs are assisting in hut construction, NFIs and food distribution.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure. 
· The WASH facilities should be recommended by the WASH cluster based on the minimum national standards

· There is need to follow on the issue of staffing for the health centre. 

· There is need for intervention for the remaining estimated 100 EVIs


	Tree planning (seedlings)

Trading centre development

The pilot of tree planting has started at the sub county land

The sub county in consultation with the District planner are planning to plot the area. 



	Purongo
	· The population according to 2006 DDMC revalidation figures was 6,000 (according to the LCIII)
· 54% of the population have returned either to return sites or home villages. There are 1,778 remaining IDPs including 56 EVIs and excluding the host community. Some EVIs have not made informed choice to return from the time of declaration of Freedom of Movement (Voluntary Return)  
· Camp phase out activities are on going in the camp from 2008 to date. A total of 478 huts, 149 latrines, 25 rubbish pits and 17 bath shelters have been demolished. 
· There are;

·  5 boreholes

· 1 functional and 
· 4 none functional
· There is no school with Purongo camp, the school is about 500 metres away.
· Purongo HC is located within the camp, its in good working condition but with few personnel

· A daily market is present at the centre

· No assistance is being provided in the camp for all IDPs still remaining. (more focus is on the EVIs and not all IDPs)
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· There is need for de-miners UMAC to remove UXOs in Got Ngu, Dwiyo, Latoro and Latwacha 
· There is a need to look at the durable solutions for IDPs who have not made up informed choices to return. 

· The camp phase out activity is slow because of trading centre nature of the area(traders are not moving)

	· Transformation of the camp into a viable community. This may include activities such as livelihoods, rehabilitation and assistance to EVIs. The sub county and land owners have plans of developing the place into a trading centre.
· The sub county should liaise with the District planner to implement the plotting of the land 



	Aparanga 
	· The population according to 2006 DDMC revalidation figures was 3,200
· 82% of the population have returned either to return sites or home villages. 1,013 IDPs are still remaining in the camp out of which 27 are EVIs and 8 of this have benefited from the hut construction project to help them return.
· Camp phase out activities are on going in the camp, from 2008 to march 2009. A number of 247 huts, 5 latrines, 0 rubbish pits and 0 bath shelters have been demolished since the establishment of the camp phase out committee.
· There are;

·  3 non-functioning boreholes 
· Using 2 unprotected springs at the moment
· There is no school within the camp area but an abandoned structure formerly ECD centre. 
· There is no market in the camp.
· Hut construction has benefited 8 EVIs.
· No police presence, they only respond in times of need.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure. 
· The ECD centre left in the camp should be clearly discussed on its future use since this may bring conflict of interest with the land owner (district position on such structures is crucial)

	· Transformation of the camp into a viable community. This may include activities such as livelihoods, tree planting, levelling of the land and rehabilitation and assistance to EVIs



	Keyo
	· There were 8,892 IDPs at the peak of displacement. But now only 3,902 (43%) are remaining in Keyo Camp. Planting crops such as simsim, vegetables and ground nuts is being done in the space left vacant.

· An estimate of 120 EVIs are still in the camps, NRC/UNHCR constructed 57 huts for them and gave NFIs(sauce pans, blankets, Nets). WFP and ACDI/VOCA gave some support to EVIs.

· Keyo camp was originally a trading centre with homesteads. The predominant land use was agriculture.

· There is no displaced school in the camp now, no health centre is also in place but a market exits.

· Twenty four CPCs exist in the camp working once a week. They have managed to demolish 427 huts and 18 bath shelters and filled 42 latrines and 6 rubbish pits. They also marked 36 huts for demolition and 37 latrines are yet to be filled.

· Four water (2 BH, and 2 wells) points are functional. Six water points (3 BH, 2 wells and 1 motorized) are non functional/needing repair. 

· There are 2 primary schools, 1 secondary and 1 technical school in Keyo

· Suspected UXO at the boarder between Lamogi and Alero, reported to DDG..
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· Health services needs to be addressed as there is no health centre in the camp.

· Water sources need to be rehabilitated and new ones installed in return areas.

· Suspected UXO removed/cleared.
	· Transformation of the camp into a viable community. This may include activities such as livelihoods, tree planting, levelling of the land, rehabilitation of broken structures and rehabilitation and assistance to EVIs



	Awer
	· At its peak, Awer camp hosted 22,523 IDPs. But today an estimate of 1,786 individuals (8%) is still living in this camp. Those remaining include 200 EVIs and those still contemplating returning.

· Prior to displacement, Awer was a small trading centre with most of the land being used for agriculture.

· The established CPCs is composed of 35 members. They have so far demolished 370 huts and 27 bath shelters and filled 49 latrines. They have marked 172 huts and 200 bath shelters to be demolished and left with 200 latrines to be filled.

· EVIs received NFIs from NRC/UNHCR in terms of hut construction. Good Samaritan also constructed 5 huts. Food items are still being given to EVIs by WFP / ACDIV OCA.

· Hand over from camp leaders to LC 1s was done.
· The police exist at the camp but the frequency of patrol is a security secret.

· No UXOs exist but the barracks area is being suspected.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· The community members said that the camp should be decommissioned / closed. However, support to EVIs, extending water supply to return areas and should continue.


	· Transformation of the camp into a viable community. This may include activities such as livelihoods, tree planting, levelling of the land, rehabilitation of broken structures and rehabilitation and assistance to EVIs

· 

	Atiak 
	· The population according to 2006 DDMC revalidation figures was 12,839

· 85% of the population (10,913) have returned either to return sites or home; the remaining population (15%) are 1,926 IDPs out of these 90 are EVIs.

· Camp phase out activities are on going in the camp, from 2008 to march 2009; 4,873 huts,437 pit latrines,57 rubbish pits and 222 bath shelters have been demolished 

· There are 9 boreholes, 1 Pump stand, 2 shallow wells and 1 Motorised pump functional in the camp and 2 non functional shallow wells and 1 Pump stand.

· There are 2 public toilets in need of repairs; one of these is located at the health centre.

· There is one primary school (Kalangomiya) it is in good condition

· Bobi health centre III is located near the camp; it’s in good working condition.

· There is one market located at the centre, parish chief say they plan to build a big market.

· There is no humanitarian assistance directed to IDPs in this camp except food distribution to EVIs and Orphans by ACDI/VOCA, WFP, World Vision 

· Police is based at Sub County headquarters, they carry out patrol twice in a week

· UPDF have withdrawn from the camp and their huts have been demolished.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· The non functioning boreholes should be either repaired or closed by water department based on national standards

· The broken down public  toilets should be repaired by Health/Wash department especially the one located at the health centre


	· Transformation of the camp into a viable community. This may include activities such as livelihoods, rehabilitation and assistance to EVIs, tree planting, levelling of the land, filing of pits, rehabilitation of public toilets and market etc.



	Pawel 
	· The population according to 2006 DDMC revalidation figures was 18,058

· 85% of the population (15,349) have returned either to return sites or home; the remaining population (15%) are 2,709 IDPs out of these 60 are EVIs. 

· Majority of the people have moved part of their families to the villages of return meanwhile others are building huts in the villages
.

· Some people especially business men say they can not return to their villages because of business opportunities in the area.

· Camp phase out activities are on going in the camp, from 2008 to march 2009; 3,936 huts, 433 latrines, 121 rubbish pits and 416 bath shelters have been demolished.

· There are 8 functioning and 5 non functioning bore holes 

· There is one nursery School in good condition operating in the camp

· There is a health centre II near the camp its in good condition.

· There is no humanitarian assistance to IDPs in this camp. 

· Police is present at the sub county however high rate of thefts was reported

· One suspected UXO was identified at Cetkana village

· UPDF have totally withdrawn from the camp, the former barracks may need deminers to clear the area.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure. 

· The suspected mines should be reported to deminers for removal

· Deminers should help in clearing the former detach left in the camp

· The broken bore holes should either be repaired or closed by water department based on national standards


	· Transformation of the camp into a viable community. This may include activities such as livelihoods, rehabilitation and assistance to EVIs, tree planting, levelling of the land, filing of pits, rehabilitation of public toilets and market etc.



	Guru guru
	· The population at the peak of the displacement according to DDMC was 4315 individuals

· 72% of the population have returned to their villages of origin or return sites. It is estimated that about 1200 IDPs are still remaining in the camp out of which 49 are EVIs. 22 out of the 49 have benefited in the hut construction project to help them return
· The EVIs are still benefiting from the food distribution by WFP

· The IDPs who are still in the camp have benefited from Seeds

· There are;

· 4 boreholes but only 1 is functional.

· 2 protected springs

· School is about 600 metres away from the camp

· There is a temporary structure that was built for slab construction but is being used for worshiping at the moment. The community however want it for a nursery school. 
· There was a case of UXO reported but there has been no response to remove it.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· The relatives of the EVIs have to be encouraged to assist them to return
· The UMAC has to be contacted about the UXO in the area
· A clear usage of the temporary structure has to be in place than guessing to avoid future conflict with land owners. 
	· Transformation of the camp into a viable community. This may include activities such as livelihoods, tree planting, levelling of the land, rehabilitation of broken structures and rehabilitation and assistance to EVIs



	Pagak 
	· The population at the peak of displacement was 19,670 according to the 2006 DDMC revalidation 
· 67% of the population has returned to their villages of origin or return sites. There are 3,300 individuals still remaining in the camp (this excludes the host community). 68 of this number are EVIs. 36 benefited from the hut construction project and a total of 144 got NFIs.
· The reasons for remaining in the camp includes;
· Uncertainty of peace talks
· Land wrangles
· Widow, the elderly and Orphans deserted by their relatives

·  Camp phase out activities are on going in the camp, from 2008 to date. 

· There was no figures compiled by the community about the camp phase out activities

· There were;

04 functional boreholes

04 non functional boreholes

02 functional protected springs
01 non functional shallow well

01 motorized water pump
  The public toilets have been destroyed by the returning population because they carry the mobilets with them as they return. 

There are ECD centers that are in the camp and some landlords have occupied some of them. 

The market is present and functional

There is no police presence but they come when responding to call, they are based in Awer camp
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.
· Looking at the number of the WASH facilities, there should be a WASH cluster recommendation on how to proceed with such facilities
· Focus should be put on the remaining EVIs and the semi permanent structures on how the IDPs want to deal with them

· The district should come up with a clear position about the semi permanent structures

	· Government planning to give iron sheets to EVI
· Transformation of the camp into a viable community. This may include activities such as livelihoods, tree planting, levelling of the land, rehabilitation of broken structures and rehabilitation and assistance to EVIs



	Pabbo
	· The population according to the 2006 DDMC revalidation is 60,373.
· 60% of the population have returned to either their villages of origin or return sites. There are approximately 13,000 IDPs are still remaining in the camp (this figure includes the host community because it was difficult to determine IDPs alone because Pabbo is a trading centre). 130 of this figure are EVIs. Some of them have benefited from the Hut construction, WFP is still giving Food assistance, World Vision giving is them skills training and the EVIs have also got some NFI assistance.

· Camp phase out committee was launched in 2008 and the activities are on going in the camp to date 

· 1001 huts, 56 latrines, 4 rubbish pits, 27 bath shelters were demolished in the months of April. 

· There are;

· 7 functioning boreholes

· 6 non-functional borehole

· 4 functional shallow wells and 

· 3 Motorised pump but one not functional

there are 6 schools with 3 still displaced in the camps

there is one public latrine that is under use up to now in good condition

There are 2 health centres. However, government health centre lacks staff accommodation and  drugs

There is a functional market in Pabbo camp.
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· There is need to encourage the relatives of the EVIs to support them to return
· The schools that are still displaced have to get structures at their original locations so that they return
· Camp phase out process is slow because Pabbo is a trading centre. There is need for the District to plan the area

· The District WASH cluster has to come up with a position on how the WASH facilities shall be dealt with especially the motorized pumps
	· WASH and Health to give recommendations on the facilities that are not being used (water pumps and latrines)
· The planning unit should try to plan the camp because it is going to be a trading centre. 

	Lacor
	· The population of the camp was12236 according to the 2006 revalidation figures of the DDMC.
· 82% of the population have returned to their villages/homes or return sites. 730 individuals are still remaining and this excludes the host community. There are 53 EVIs among the remaining population and 12 benefited from the hut construction. 
· Camp phase out activities have stopped because there are no more activities at the moment.
· There were 1,271 huts, 12 shelters, 4 rubbish pits, 27 pit latrines demolished from the time the camp phase out committee was set up. 
· There is 1 nursery school, 1 primary school and 1 secondary school around the camp.
· There are

3 functional bore holes and 5 non functional. 

3 functional protected springs and 3 none functional
	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· Need to encourage relatives to support the EVIs
· WASH recommendation is very important
	· the government plans to give iron sheets to the EVIs

	Parabongo 
	· The population according to 2006 DDMC revalidation figures was 17,000 approximate
· 62% of the population have returned either to return sites or home villages. There are 6,400 individual IDPs (this figure excludes the host community) still remaining in the camp out of which 90 are EVIs and some of them have benefited from the hut construction project to help them return. WFP is still giving Food assistance to the EVIs as well.
· Camp phase out activities are on going in the camp, from 2008 to date. 
· The community did not have a clear figure of the camp phase out activities taking place in the camp.
· There are;

·  3 non-functioning boreholes and 3 functional boreholes
· 3 shallow wells but they usually dry up

· Using 2 unprotected springs at the moment

· There are 2 schools within the camp area but without proper latrines. 
· One temporary structure for making slabs that was used by World Vision

· There are 4 public latrines that need repair/demolition in the camp depending on the recommendation from the WASH cluster. 

· There is a health centre in the area but without staff accommodation.  

· There is a market in the camp.

· Hut construction has benefited 8 EVIs.

· No police presence, the nearest is Awer camp Lamogi sub county headquarters.

	· Based on the OPM guidelines, DCPC members recommend that the DDMC decides on camp phase out/closure.

· The 90 EVIs are in need of shelter at the place of return but there is no body to construct for them
The schools need proper latrines since Parabongo is one of the poorest  Hygiene practices (First suspected case of hepatitis E)

WASH cluster should give recommendations about the public latrines in the camp either to be repaired or demolished
	· WASH and Health clusters should come up with recommendations on how to deal with the remaining facilities in the camps (Water taps, open public latrines, unused boreholes etc)


I   Camp phase out refers to activities undertaken following an indication suggesting that IDPs are already returning, relocating/settling in places of their                  preferences (choice). It is a process that gradually leads to withdrawal of humanitarian assistance from a former camp location. It should be ultimately government led and conducted in close consultation with local authorities/population


II  The full or at least partial restoration of degraded landscape or impaired ecosystem or services to their state prior to being occupied as a place for transitional shelter for displaced people. This may include repair, upgrading or demolition of structures such as camp buildings and services according to agreement with host communities and local authorities governing their future intended usage





We still see a lot of IDPs movement in and out of the camps, there is a very high likelihood that some of the remaining population in camps will integrate/settle within the communities in the camp locations. 
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