GULU FSAL CLUSTER/Sector coordination MEETING AT DAO BOARD ROOM 08TH MAY 2009
Agenda:

1. Opening prayer /Introduction 

2. Communication from the chair

3. Review of the previous minutes

4. Guiding principles for the coordination and harmonization for VFW ,CFW, FFW and cash transfer
5. partners’ update

6. FSAL Cluster 3Ws

7. A.O.B.
05/01: Opening prayer /introduction of participants
The meeting commenced at 10: 50 pm with the opening prayer followed by self introduction of participants as per the attached list.

05/02: Communication from the chair

The chairperson extended the apology for the previous failures in the routine meeting schedules due to other commitment from the side of the district because the DAO had traveled to Tororo for some training and another time he was in Lira for a workshop.
The chairperson further added that since we have got the chance to hold the meeting therefore it is important that we discuss issues that are vital for the sector
Reaction to chairperson communication
FAO informed members that failure in the subsequent meeting was due to uncoordinated communication between FAO and office left to take care of the DAO office.

05/03: Review of the previous minutes

Copies of the minutes were circulated to the member and members went through the minute.
Reactions to the minutes

Members inquired the varieties of rice being given under the FAO’s NERICA project. The response from FAO was that varieties were NERICA 4 and 10, except that NERCA 10 were only given to the progressive farmers to set up multiplication plots.
Members were impressed with results presented in the last cluster meeting by ILO/ACF on the Radio Programs contribution in promoting food security in Northern Uganda. Members inquired how this Radio Programs could be integrated in the partners’ implementation plan because the results were very encouraging.  
The response was that, this was the main purpose of sharing the survey results so that the partners could adopt and use the radio programs as part of food security intervention activities. On this FAO shared their experience of using the Radio Program in the mobilization of beneficiaries and stakeholders in the ALREP project implementation which noted successful improvement.  
05/04: Guiding principles for the coordination and harmonization of CFW, FFW, VFW and cash transfers presented by co-chair from FAO
All and/or most of the partner’s intervention within the transition in Northern Uganda are geared towards infrastructure development and rehabilitation.

Most of these interventions are using the approaches of cash for work, voucher for work Food for work and cash transfer systems. These interventions should be well coordinated to avoid the conflict in the interventions. Citing examples of approaches like voucher for work and cash for work being implemented in the same locations generates unfair civisms from the beneficiaries as the beneficiaries would always prefer cash for work as cash would be more flexible. Therefore the main and most important reason for the coordination of these interventions with the approaches mentioned is for the harmonization of the approaches.
The harmonization of the approaches needs the partners to check the following;

· Choice of approach looking at various factors importantly; market structre/systems,banking services, free handouts, seed fairs, and vouchers;
· The approaches as seed fairs and free tool distribution should be discouraged;
· VFW and CFW should be harmonized in terms of payment using the standards task rates for different specific activities.( daily work of max one hour to be paid 3000/= Ugx). The beneficiaries to be involved only for one hour so that they also do their own field activities;
· Cash transfer; there should be clear communication about the funds for the approach being implemented and how it is meant to work with transparency and being accountable;
· Exit strategies should always be in place to ensure the sustainability of the project after the partners pull out of the intervention at the project expiry.

Reactions to the guiding principles on the coordination of VFW, CFW, FFW and cash transfers
Members noted that the guiding principles were very good but the questioned was how do we ensure that the partners follow the principles?
FAO responded that to ensure the principles are followed can be through the cluster presentations at the monthly FSAL coordination meeting and through the cluster matrix
Members acknowledged the importance of proper coordination to avoid duplication during the implementations of agriculture activities.

The guiding principles have been adopted as the working document, thoudgh the members requested the soft copies to be circulated to the partners for reference during planning of such interventions.

Members also suggested joint monitoring of activities in each subcounty to help in eliminating overlapping of the interventions by the partners/ joint planning; a suggestion which was agreed by the members and supported by the chairperson.
05/05: Partners updates

SPRING: ??????????????????????
SPRING is supporting CPAR working in Lalogi and Lakwana subcounties with interventions in spread out in 5 Parishes in each subcounties and a total of 20 groups with each membership of 30 members in each subcounnties

The following seeds were provided to groups in the two subcounties;

· 18000 Kg of serenut 4;
· 12 Kg of Rice;
· 11820 Kg of Longe 5 maize and 1800 Kg of hybrid maize were provided to the 40 groups in the two subcounties.
CPAR and SPRING are also at initial stages of consultations with the local authorities and farmers with the intention of establishing the ware house in one subcounty of Lalogi since the Lakwana already had one community store. The ware house will be equipped with G.nut shellers and rice hullers.
Reactions to the update by SPRING 
Members inquired the intention for constructing the warehouse. SPRING responded that the intention is improve the marketing system by primary processing and improved post-harvest handling. And SPRING added that the management of the warehouse will be in the hand of the warehouse management committee within the community meaning the community will own the warehouse.

ACDI/VOCA shared their experiences with the members on the management of ware house which was constructed in Bobi but it was not sustainable because the marketing linkages were being made by the ACDI/VOCA but when ACDI/VOCA pulled out the warehouse management was not sustainable and urged CPAR and SPRING to make the community own and manage the ware house. 
But also added that the ware house should be well placed to avoid land conflicts if possible should be in the public land like at the subcounty HQ.
NRC ??????????????
NRC conducted seed fair worth 50 million Ugx in both Gulu and Amuru in 10 

The groups lost 25 pigs from their support due to swine fever and seven other pigs were reportedly sick with swine fever in Cwero subcounty.

NRC established tree nursery site in Jengari in Pabbo, Paicho, and Lamogi at Labongo Ogali planted with fodder trees and wood trees.
A documentary on agro-forestry to be produced soon and shared with the partners
Reactions to NRC updates

Members inquired about the seed mostly demanded during the seed fairs they conducted recently. The response was that the seed most demanded in order of demand were;

1. G.nuts

2. Rice

3. Beans

Challenges
In Bungatira, the seed venders could not raise enough seeds and made NRC sought for seed supplies from the neighboring subcounty of Paicho to supply the seeds. This may imply that there are not sufficient seed supplies in some locations.
CARITAS ??????????????????
CARITAS  supported 7 farmer groups in Lalogi and 4 farmer groups in Bobi in the villages of Idure,Ingula ,Laminodwany and Awalkok in Lalogi subcounty and Palenga ,Lela obero in Bobi respectively. The group membership is 25 members per group.
The intervention included the provision of G.nut seeds; 4500 Kg serenut 4 and beans seeds.

The tree seedlings of agro-forestry seeds namely Oranges, Jack fruits and pines trees and Avocado were also provided to the group members. The number of seedling provided t each group depends on the land availability and the group interest. Each group supported with 50 pieces of hoes with each individual taking 2 hoes.
Planned activities include the provision of cassava cuttings to the groups and the procurement committee has already started working on it. 
Construction of houses for the vulnerable members of the communities in the same locations with the groups
Reactions to the update by Caritas

Member commented that Akena variety of Cassava has already become susceptible to Brown streak virus disease according to the deliberations from the National Food security Cluster Kampala and NARO. Though clean planting materials can still be planted but the infected cutting should be discouraged.

Members also observed that there is need to control the planting materials entering the district from the neighboring districts by proper checking by the Production department. Lira, Oyam, and Pader have already started implementing this phytosanitary measure. 

It was agreed that partners bringing seeds from outside the district to report to the production department for checking and approval of being disease free.

ACF ?????????????????????
Making follow up of Cassava, K132 and Yellow beans Seed multiplications done last year (2008) with 2 groups in each sub county of Awach and Odek. The initial seed quantity provided to each group was 30 kgs. This YEAR (2009) ACF added 3 groups in each sub county with each old group sharing the seeds multiplied to the new groups so that they also multiply the seeds and distribute amongst themselves. 
FAO

· FFS Networks have already been formed in the sub counties of Koro, Bobi, Ongako, Bunagtia, and Paicho as a marketing and coordination structures.

· Each Network in those sub counties was supported with 5 bicycles to facilitate their mobilization and coordination capacity.

· FAO is implementing another big and complex Agriculture and Livelihood Recovery Program for Northern Uganda-ALREP which will be comprehensively presented in the next Cluster meeting. 

ACDI/VOCA ???????????????????
Acid /VOCA monitoring Gwoke Ber grantee implementing conservation Agriculture with 10 farmer groups with 10 demos already set in the various locations in Pabbo Sub County.

The demos are piloting the use of herbicides in the zero tillage technology of soil and water conservation. Both selective herbicides for weeding and non selective herbicides for initial land clearances are being demonstrated. This pilot dose consider the economic factors involved in the small holder productions as a liter of Glyphosate costs 10,000/= UGX and can sprays one acre of land effectively. This is relatively cheap compared to the use /hire of tractor or the ox-ploughs.
Reactions to updates by ACDI/VOCA
The chairperson commented on the new technology being piloted is a good initiative though join monitoring as earlier suggested would give the members/partners  clear picture and the effectiveness of the herbicide use as presented.
05/06: FSAL Cluster 3Ws

Few partners namely SPRING, CPAR, CRS AND ACDI/VOC submitted the 3Ws for compilation. The Partners who have not yet sent in their 3Ws are encouraged to send for compilation into the FSAL Cluster work plan and map. This is very important in solving inter-partners’ problems which could arise in the implementation.
05/07: AoB

· The dry spelt already destroying the first season crops and partners expressed their worry that famine be serious this year if the dry spelt continues.
· One child reportedly dead in Atiak due to hunger.

· Farmer needs to be advised to plant shorter early maturing crop varieties.

· The information on weather updates need to be shared between partners to help in planning the interventions. 

· The drought situation to be assessed by FAO and report back to the cluster the next cluster meeting.

The meeting was then adjourned at 12:45 pm with the chairperson thanking the members for turning up despite previous and subsequent failures.
Annex:

Attendant List:

	No.
	Name
	ORG
	Tel. contact
	Email Address

	01
	Ocan Godfrey
	FAO
	0782331376
	ocangodfrey@yahoo.com

	02
	Acire Julius Labeja
	NRC
	0774756645
	Labeja.julius@nrc.or.ug

	03
	Opio Joseph Atia
	NRC
	0772711757
	Joseph.opio@nrc.or.ug

	04
	Ojok Tonny Ongom
	FAO
	0782443860
	ojokngoms@yahoo.co.uk

	05
	Odong Binaisa
	CARITAS-Gulu
	0777368599
	odomgkene@yahoo.com

	06
	Achora Monica
	ACF-Gulu
	0772689996
	Off.fsgu.ug@acf-international.org
thomorachy@yahoo.com

	07
	Oola Bonny
	ACDI/VOCA
	0772964933
	Boola-p1480@acdivocaug.ug.org

	08
	Olango Clement
	Production Dept. GDLG
	0782933232
	

	09
	Ringe Florence
	SPRING
	0777095300
	ringeflorence@yahoo.com


