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GULU DISTRICT QUICK IMPACT PROJECT
This report summarizes the project implementation and the incident reported of a staff defrauding the benefiting community groups in the name of community contribution.

	Activity
	Achievements
	Recommendations

	Field appraisal 
	Completed in all the Sub counties except in Ongako, a Sub county recommended by the DEC replacing Lalogi
	All projects recommended for funding be forwarded for blessing by the CAO.

	Project funding
	A total of 26 projects were approved and recommended for funding by CAO and 7 goats rearing projects have already been funded
	CPAR provide the approved groups with the items requested

	Goats Distributions
	 7 community groups that had request for goat rearing fund received their fund in kind from CPAR and each group received 52 goats as per the recommendation of the vetting committee, 50 being the ordinary female goats and 2 high bread he goats.
	All the goats much be treated by the DVO and indeed it was done in the presence of the receiving beneficiary groups


Members of the DDMC, allow me also report to you that indeed it was reported to our office that a staff attached to the project Mr. Osekeny Emmanuel was conning the community groups off their money in the name of community contribution which the project recommended in kind as opposed to the monetary contribution. CPAR condemns this act in the strongest term and soon after receiving the report, CPAR administratively;

· Held several useful meetings with Amuru Local Government Leadership and UNDP charting way forward on the allegation

· Summoned the staff in the presence of the ADLG and UNDP explaining to him the community groups out cry over the alleged contribution he is picking from them and he denied
· The RDC Amuru then requested CPAR allow him to take the staff to record a statement at the police which CPAR cooperated
· From the Police, the staff was remanded for some days before he was released on police bond

· CPAR together with UNDP and Amuru District Leadership did some investigation and the indication is that the staff did picked money from the community

· CPAR since then suspended the staff
· Any other decision to be made will depend on the report from the police. 
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