MINUTES FOR AMURU DDMC MEETING 17/3/2009

Agenda

1. Prayer

2. Introductions

3. Communication from the chair

4. Review of action points and critical issues

5. Sector/ Cluster Reports 

	Minute
	Issues Discussed
	Action Points
	Responsible Persons

	Min. 1&2
	Prayer and Introductions

Prayer was conducted and there after members introduced themselves
	
	

	Min. 3
	Communication from the Chairman and Critical Issues Arising

Communication from the chair C.A.O

· Was grateful to meet partners and with whom he has been working in Gulu.

· Pledged support to partners to cause development in the district

· Said there were great challenges in the district but with support from partners all will be overcome. 

· He said there were problem of attitude and if charged a lot would be achieved 

· He recommend for open criticize and advice from partners on administration and district leadership

· Informed members of the challenge of infrastructure in the district including lack of venue for DDMC meetings

 Communication from Chairman  DDMC 
· Raised concern over DDMC meeting attendance which mainly has been restricted to international agencies and NGOs and noted that most times local CSOs do not attend. 

· He said there was need to strengthen sub-county DMC to manage sub-county disaster needs and strengthen reporting and networking.
· He echoed issue of time management which he said was generally poor and makes a short meeting to take the whole day.

                    Issues raised by  points of concern
· Members noted lack of team work in the District staff Suggested regular meeting for staff to energize them.

· Concern was raised that the DDMC does not represent the district because is dominated by international agencies; very few district staff and local representative attend the meeting.  It has to be action oriented

· The district and local partners need to drive the DDMC

· Proposal to have a tent built to cater for meeting venue for DDMC.

· CAO pledged commitment to create a charge in attendance of the meeting 

· Noted negativity on the side of leaders that impedes development works. 

· Requested partners to give a hand to civil servants to stay near to the district i.e. put structures for staff.

· Staffs are being recruited so that work load is lessened.


	Participation of Local CSOs to be encouraged 

Local CSOs to be invited for DDMC meetings

Partners to support Sub-county DMC 

All the District heads of departments to attend DDMC meeting

DDMC meeting has to be made action oriented

CAO to request for the assistance from partners to construct a meeting venue
	CAO/Chairman DDMC

All HoDs

CAO

	Min. 4
	Review of the Agreed Action Points 

Education Cluster Sector

DEO confirmed support to schools but said some schools moved on their own.  While 4 schools have not move to site because they hav no structures at site. They are;

· Maro Awobi

· Abott

· Bi din 

· Kulu Amuka

Headteachers met with other partners and proposed the way forward to improve P.L.E i. e 

· Strengthen supervision and management of schools.

· Hunger at a certain stage affected performance because both teachers and pupils stay away and they are encouraged to pack lunch.

· Provision of accommodation was recommended

· Salary issues were to be stream lined

· Parents to support schools

· Exchange of materials from other regions.

· Challenge on staff accommodation DEO reported that NUTI built accommodation to house 18 teachers.

· Maro Awobi has got support on latrine

· DED is building 2 teachers houses 

· District received 2 hydroformm machine and requested partners to support communities with cement and roofing materials to can put structures for teachers

· It was noted that parents built 206 huts for teachers and the challenge was how to put the door shutters and needed just one meters sheets per hut i.e. @ 26,000/=

Security brief.
RDC was not present to give security brief. Members noted the following;
· Outreach activity on going 

· Radio contract was confirmed by UNHCR , RDC can utilize it for information sharing
· No official information on Elegu peace/security 

· It was noted a mine action team have not been active because of lack of facilitation.

.
WASH Cluster Report
No Repots

Health Cluster Reports

· WHO represented the group

· Health contingency plan was submitted 

· Concern still remains that wash and health Cluster participation into DCPC was poor

· Noted poor attendance of Cluster/section meetings.

· Requested the land officer to attend protection Cluster meeting

· Preamble for double solutions assessment to be completed. 

· DDPP not yet ready


	UNICEF AND DEO to work together to support 3 schools identify other partners. 

Partners to support school communities
NUTI to take up responsibility with DEO

Follow up of  MAC activities and challenges

Chairman DDMC to inform the land officer

DDMC chairman to convene a task force meeting  to finalize DDPP 

Minutes have to be given on time so that responses can be created.


	UNDP

DDPC UNHCR

DDPRC & ICRC

DDRPC


	Min . 5
	Sector Cluster Reports

1. Health Cluster 








DHO was away and did not approve the report and was not  given only update was given by the WHO representative

Updates

3 cases of polio confirmed other cases still 

being followed 

Polio was imported from Sudan




Concern was with the laxity on MOH 

to supply the vaccine and made children vulnerable because of lack 

of immunity 

Polio occurs because of poor hygiene.

High cases of bloody diarrhea registered in 
Lamogi. Pabbo and Amuru due to poor hygiene 

.

Members noted with concern over porous infiltration of disease from Sudan

Concern was caused that partners prepare reports on

Behalf of the district and there is difficulties  when they fail to approve it and has caused laxity on their meeting attendance

2.  Camp Phase Out Committee 
-  All Sub-Counties  have formed Camp Phase Out Committees, however have   not been active
-  Partners have been given report on camp 

   phase out committee

-  Activities of CPC has been slow because of delay in approval of the budget
- Anaka, Purongo and Amuru registered resistance on hut demolition because of     what was happening in DRC and LRA.

-  Camp profiling done in 4 camps

-  Report will be submitted to DDMC 

-  Final list of former  camp leaders being prepared so that they are appreciated  
-   NUTI will purchase the goats,  UNHCR will make certificates

Chairman asked partners to do joint assessment to determine the IDPs vulnerability it identify who

was still an IDP.

Joint assessment  proposed to be from 23-27 in 4 camps i.e. assessing 

EVI, food security, facilities to recommend for 

Camp demolition.

How to support volunteers to clean up the camps.

Challenges

 Sub-counties combined and makes CDOs inefficient 

Big disparities because there are fair/limited service providers 

Child rights clubs being formed by war child Holland.

3. Education Cluster Report
Grateful for support for partner

Last sector meeting came u with proposals;
To intensify school support suspension and memorizing
  AVSI supported the excessive in inspectorate and associate assessories and CCTS did the work.

Findings

Teaching and learning still poor

Leadership at school level lacking

School governance is weak

Inadequate/lack of structures e.g. in Koch Lii , Kulu Amuka, Lungulu

Bidin in Alero and Otticci
SCiU building structures in 4 school, Unicef in  16 school and 4 completed NUTI give comprehensive approach in classrooms and teachers houses.

Number of teacher 848 teachers on payroll and staff  ceiling  is 1053

Requested ministry to code new schools i.e. Acwera.

Noted problem of pupils indiscipline and requested for deliberate effort for psychosocial support and upport suspension 

Improving hygiene in school

Provision of school lunch 

Encouraging community to be engaged on education activities
Education week to be held and the theme is “ send you child to school with pack lunch” from 6th – 9th April

Commissioner  of primary and pre-primary education will be invited on 9th  at Amuru-Alero  primary schools and  partners are called to support the education week.

Food Security Cluster Reports
Food security did not meet

Phase out plan for World Food Programme presented.

3 blocks of section created i.e. phase out in January Koch-Goma, Puongo and Amuru, except the EVI who will continue till July.

Other category to be phased out in July is Lamgi areas.

Other category which will receive food up to July is. Pabbo

Recommended that district should concentrate  on the quantity of seeds to be given out other than on the numbers of households
Mine action group 

No reports


	Carry out monthly immunization campaigns

Intensify mobilization

on sanitation and

Hygiene.

Health report to be circulated on google network

Control measure be stationed at the identified borders

All HoD should prepare the reports and present it to CAO and DDMC

Submit report to next DDMC meeting

UNHCR to lead in joint assessment of IDP vulnerability

EVI profiling to be done

Work plan for 2009 

Child protection to be  strengthened In the  Sub-Counties

CDO presence to 

 be supported

Strengthen referral systems

NUTI to support education week

Activities to be re-scheduled not to aricide with National campaigns


	next week DHO/WHO

DHO

WHO

RDC

HoDs

	
	Critical Issues/Reactions 

To improve on reporting

 

District to take the lead in presenting reports

Camphase out issues was cancelled by NUTI 

because feed back was not given to NUTI by UNHCR  in time

Partners suggested  CAO writes to specific partners 

for assistance to construct a meeting shade for DDMC 

Chairman thanked members for efforts to attend the meeting.

Meeting closed at 2:15pm


	
	

	
	
	
	

	
	
	
	


AMURU DDMC MEETING – 17TH / 03/2009
	No.
	Name
	Organization 
	Email/Phone
	Phone 

	1
	Yaske Vendound 
	ICRC
	gulu.puu@kll.oyo
	0772221584

	2
	Sankoh Bai
	WFP
	baimankay.sankd@wfp.org
	0772711257

	3
	Opok Fred
	AVSI
	fred.opok@avsi.org
	0772462086

	4
	Onen Geoffrey
	ACTED
	gulu.finance@acted.org 
	0772333621

	5
	Peter Kiura
	ARC
	peterkiurastore@yahoo.com
	0772726880

	6
	Filder Odong
	ARC
	filder.odong@arc.co.ug  
	0772472550

	7
	Florence Lanyero
	WFP
	florence.lanyero@wfp.org
	0772515879

	8
	Stella Ogalo
	WFP
	stella.ogalo@wfp.org 
	0772741080

	9
	Acayo Ajulina
	W.L
	PABBO PALWONG
	

	10
	Loum .J. Arthur
	UNHCR
	loum@unhcr.org
	0772372760

	11
	Paul Onyinga
	UN OCHA
	onyanga@un.org
	0772760004

	12
	Acab Hitce
	UHCR
	achan@unhcr.org
	0712463991

	13
	Bitwire Jimmy
	JICA
	tumusiimejimmy@yahoo.com
	0772305012

	14
	Marie Manyeh
	UNIFEF
	mmanyeb@unicef.org
	0774090786

	15
	Dr. Oreym-Yooman
	WHO
	oryemr@ug.afro.who.int
	0772721957

	16
	Stella Ajwang
	UNOCHA
	ajwang@un.org
	0772760002

	17
	Mwayita Bwino
	CAO AMURU 
	mwabrvno@gmail.com 
	0772487040

	18
	Adong Lilly
	DDPRC AMURU
	lilyadong@yahoo.com
	0772314224

	19
	Akello Dorcas
	NRC-KIA
	dorcas.akello@nrc.or.ug
	0772711823

	20
	Orwarmoi Ben .W.
	AMURU DISTRICT
	
	0772884529

	21
	J.B. Olum Okello
	AMURU DISTRICT
	jbokello2000@yahoo.com
	0777095419

	22
	Opera John
	NRC-CM
	opirajohn@gmail.com
	0782315000

	23
	Ongora Jasper 
	NRC-CM 
	ongora.jasper@nrc.or.ug 
	0782888573

	24
	Abalo Jennifer
	NRC – CM
	jennifer.abalo@yahoo.com
	0777337803

	25
	Ogwal William
	WAR CHILD HOLLAND 
	william.ogwal@warchild.nl
	0772569465

	26
	Patricia Cingtho 
	NUTI 
	pcingtho@casals.com 
	0757730018


