AMURU DISTRICT LOCAL GOVERNMENT
MINUTES OF AMURU DISTRICT DDMC MEETING OF THURSDAY 12/05/09 HELD AT AMURU DISTRICT HEADQUARTS,  PLANNING UNIT BOARD ROOM.

Agenda 

1. Prayers

2. Introductions 

3. Comment from the chair + reactions 

4. Address by the RDC Amuru

5. Review of action parts 

6. Reports from clusters  working group
7. Way forward 

	No
	Issues discussed 
	Action points 
	Responsible Person 

	No.6
	Prayer.
Prayer was led by one of the members 
	
	

	No.7
	Introductions
Self introductions were made 
	
	

	No.8
	Communication from  the chair 

· The chairman warmly welcomed every body. He encouraged all to attend since the meetings calendar is already out.

· Apologies for all those who are not around  e.g. The LCV Chairman and the CAO who had gone to attend a course at Kyankwazi, the RDC and DEO were reported  to be in Gulu town in meetings
· CAO wants to meet all partners in Amuru in the last Thursday of May i.e 28/05/09 at 10:00AM. Formal communication to follow.

· Reports on mine + Uxos in Nwoya and Kilak have been received.

· In Pabbo, 6 land mines were reported that need to the cleared to facilitate the return process 
· Polio, second round conducted well. Called for continued cooperation 
· Called for continued team work 

· Called for improvement in time management
	Partners to meet with the Cao on 28/05/09
Mines should be cleared soon 

Improve on team work 

improve on the time management 


	CAO
Mine action  Group
All 

All 

	Min.4
	Reactions to DDMC Chairman’s  Communication 

RDC was not available to address the DDMC as he was repotted to be in another meeting in Gulu
	
	

	
	· A concern of abrupt postpone  of meetings and non-availability of f relevant officials was raised 


	All technical staff to attend meetings
	CAO



	
	· Sector meetings attendance be improved
	All members to attend sector meetings
	ALL



	
	· A report on Atiak disaster ( hailstorm) was presented partners requested to have it shared with them so that partners can help were there are gaps 
	A report on disaster be shared to all partners
	CAO
DDPRC

	
	· The issue of meeting venue and time of DDMC meeting was clarified 
	Meeting agreed  to start at 10:00am  and meeting to last f or only 2hrs
	 CAO 
c/man DDMC

	
	· Changes in cluster or sector meeting schedules should be communicated eater to avoid time wasting 
	Sector meetings shall be conducted in the offices of sector heads 
	Sector heads 

	
	
	Improvement of coordinate  in all the actinides 
	Sector  heads 

	
	
	All sectors should meet as per the schedule 
	`all 

	
	· On food security the assessment deport s  was ready but had mot been submitted to the CAO 
	A report to be shared  to all members soon.
	DPC

	
	· Issue of coordination be enhanced to avoid issues of duplication and wastage of resources 
	The DE should make a report on the use of iron sheets form OPM and if there are gaps partners  can be  approached 
	CAO

	NO 5
	Review of the action points and up date of the previous months
	
	

	
	· CSOS invited to DPMC meetings.
	· CSO encouraged too attend all the meetings
	CSOS

	
	· DDPRC is now involving and supporting SCDMC.
	· Partners support SCDMC.
	

	
	· UNDP contacts DGD over UXO removal.
	· SCDMC be made more functional.
	C/man DDMC

	
	· Functionality of SCDMC be strengthened

· UXO reporting continues.

MAC team is now based in Amuru.
	· Response to CAO’s request on the meeting space (room be made by partners contacted.
	Partners

	
	
	
	

	
	
	
	

	
	· Noted was that demining scope is too big and yet there are few trained personnel on the ground.
	· All district heads of cepts continue attending DDMC meetings.
	HOD

	
	· DDMC minutes be produced and circulated in time of enable taking of action on some issues.

· Structuring and scheduling of events be streamlined in future by HOD.
	· An assessment of schools is done by the DEO to enable partners come in to support where there are gaps.
	

	
	· 
	· DDPRC follows up implement of action points by relevant actors or heads. 
	

	
	· Dissemination of events be done widely in future.
	· Health report be circulated on the Google network.
	DHO

	
	
	· The RDC organizes a cross-border meeting with the counterparts in Sudan over cross border diseases.
	RDC

	MIN 6
	Presentation of Reports from sectors
(a) - Health

·  Polio coverage 140%

· Malaria cases have increased

· 34 HCS operational

· No more cases of Hepatitis E

· No more new wild polio cases detected.

· Outreach being supported by NUICEF + AMREF

Reactions on the health report 

· Drugs under PHC to be got  the next week stating 18/05/09

· Under OVC care (SCiU) shall support children affected (3000) cases. DHO informed about the cases 

· HIV AIDs under education stector care and spread school  is targeting 17,000 pupils  32 primary schools in Amuru 

· The issue of low life drugs /supplies be looked into that expire very shortly 

B. Camp phase Out Committee 

· Noted was that DTPC team was  cooperative which the CPC and don’t  attend meeting
· That hut demolition going on

· DCPC sat once in April 09

· 8654hutts, 741 latrine  5 pits 523 bath shelters  have been destroyed  

Food Security + Agriculture  Livelihood sector report 

· Planting materials are being given to  the return sites 

· DAO needs support to continue with sector coordination
· The DPC/DAO document presented was not used for the cluster meetings because the sector meetings had not been held for the last 3 month 

Water and sanitation 
· Safe water coverage reported at 57.25%

· Latrine coverage is  between 25-37%

· 65% of the population has retrund home 

AOB

· Resource constricted and would distance food to EVTs only effected may 09
· General food distribution by WFP has stopped 
· CAP review is scheduled may 20th  date to be  confirmed 

· SCiU  to open Amuru office soon

· Strategy on the child protection strategy is being worked on. A workshop is scheduled for 13-14/05 09

The meeting ended in at 2:10pm


	· 3rd round of polio  capturing is between 23-25th May 2009

· Need to recruit more individuals.

· DHO to meet NMS over drug supply.

· Latrine use campaign in return sites be intensified. 
· Hard to reach areas be identified by DHO

· Staff accommodation issue be worked on urgently.

· Strengthen link between Health facilities and communities through VHT

· Orientation of new staff on Government policies and procedures.

· Issue of dugs delivery to HCs be sorted out  and DHO should approach for support 

· Training of staff on key operations in the HCs

· Short on the job trainings and refresher or hands on  trainings   encouraged 

· Supplies and felicities given to the district  should be made operational ie  bicycles, drugs etc

·  The district should recommend the store keeper + train him or her 

· The expired drugs  should not be accepted in the district 

· A comparative management , planning and monitoring  of health services should be in place

· The assessment of the pilot camps to be done between 18th 22/5/09 

· CPC use officials like health assistant at sub-county level to precipice in their areas.

· Data especially on the population be identified to ascertain return trend
· DCPC get more vigorous on the ground the CPC team need to be motivated  by tools to facilitate the demolition of huts and other structures

· Cluster coordination monthly meeting be held as scheduled 

· Planning for the second season should start now immediately 

· The full committee should meet soon to produce a substantive report  
· Community mobilization on issue of land and latrine construction, construction of access roads  be done
· Replacement of taps on the school tanks ( RWT)

· Hand washing tanks be  made fully operational 

· Speed up of implementation by partners

· More monitoring of water  tanks at the district be observed
· Other sectors that did not meet eg. Protection, infrastructure should start meeting regularly

· The meeting with the CAO  will look  at the issues of frequently or irregularity of sector meetings on 28/5/09

· Commitment of members  to all activities be strengthened

	DCPO
CAO
DHO

DHO

CAO

C/m DDMC
DCPC
ALL

All 
All 
DWO
DEO, DWO, DHO

All 

All 

All 


AMURU DDMC MEETING ATTENDANCE -12TH MAY, C009

	NO
	NAME
	ORGANIZATION
	E-MAIL/PHONE
	PHONE 

	1. 
	BUZU GILBERT
	WFP
	gilbert.buzu@wfp.org 
	0772778047

	2. 
	MAKWELL RAMNEYS
	ACF
	hod-nu.ug@acf-international.org 
	0772788

	3. 
	Dr. ORYEM-YOOMAN
	WHO
	oryem@ug.afro.who.int 
	0772-721957

	4. 
	LUCY KACHAPILA
	UNICEF
	ikachapila@unicef.org
	0754386437

	5. 
	OJOK TONNY ONGOM
	UNFAO
	ojokngom@yahoo.co.uk
	0782443860

	6. 
	ADONG MARTHA
	UNHCR
	adong@unhcr.org
	0712847080

	7. 
	OKENY GEORGE
	War Child Holland 
	okenypalumoro@yahoo.co.uk
	0712415256

	8. 
	PASKA ABER
	SCIUG
	paska_aber@yahoo.co.uk
	0772386221

	9. 
	AROMORACH CATHERINE
	Malaria Consortium
	aromorachcathy@yahoo.co.uk
	0772744058

	10. 
	SAMUELE OTIM RIZZO
	AVSI
	SAMUELE.RIZZO@AVSI.ORG
	0772/867935

	11. 
	LOUM J. ARTNUR
	UNHCR
	loum@unhcr.org
	0772372760

	12. 
	THILO  G UTTLER
	ICRC
	t.grettler@yahoo.de
	0772700772

	13. 
	D.OTTO LABEJA
	ICRC
	gulu.guu@icrc.org
	0777071934

	14. 
	BONGOMIN PATRICK
	URCS
	
	0772976100

	15. 
	MOSES LEVI OMARA
	FEED THE CHILDREN
	levimose@yahoo.com
	0782437790

	16. 
	OKWONGA JOHN
	AMURU DISTRICT
	okwongajohn@yahoo.com
	0712645757

	17. 
	JOSHUA OKIROR
	ARC
	joshua.okiror@arc.co.ug
	0774758147

	18. 
	NYEKO GEOFFREY
	ADLG
	nyekog@yahoo.com
	0772550079

	19. 
	OBINA GODFREY
	ADIG
	
	0782845737

	20. 
	J.B OLUM OKELLO
	
	
	

	21. 
	JACK BYARUHANGA
	OPM/Gulu
	byaruhangajack@yahoo.com
	0772516359

	22. 
	KOMAKECH SANTO
	ADLG
	santoskom@yahoo.co.uk
	0772303365

	23. 
	BRUNO OTTO
	UNDP
	bruno.otto@undp.org
	0392775789

	24. 
	PAUL ONYANGA
	UNOCHA
	onyanga@un.org
	0772760004

	25. 
	BITWIRE JIMMY
	JICA
	tumisimimejimme@yahoo.com
	0772305012

	26. 
	DORCAS AKELLO
	NRC
	Dorcas.akello@nrc.org.ug
	0772711823

	27. 
	ALOBO SUSAN TOOLIT
	AEI
	alobotoolit@yahoo.ca 
	0782318887


