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                    GULU 

Gulu  District  DDMC  Meeting  Held  on  Thursday  14th  May  2009 in  the  District  Council Hall.

1. AGENDA  

1. Prayer   and Introduction of Members  

2. Communication  from the  chair  and  reactions  

3. Review  of  the  action  Points of the previous minutes  

4. Special Reports   a) – QIP  Report 
                                        b) - DCPC Report
5. Sector / Cluster  Reports

a) – Health Cluster  

b) – Education  cluster  

c) -  WASH  Cluster  

d) – Food  security cluster 

e) – Governance,  Infrastructure and  livelihood cluster
f) – Protection  and  Security  cluster 
2. ATTENDANCE LIST  OF DDMC MEETING OF 14/5/09 
	NO 
	 NAMES
	DESIGNATION
	ORGN
	PHONE 
	

	1- 1
	JACK BYAMHANGA/MINUTE RECORDER  
	DDPRC  
	OPM 
	0772516389
	

	2- 
	DR  V. ORYEM – YOOMAN
	O/C 
	WHO
	0772-721957
	

	3- 
	G. WONDEMU
	UNHCR
	UNHCR
	-
	

	4- 
	YNSKE  VANDORMAEL 
	ICRC
	ICRC
	0772221984
	

	5- 
	MAXWELL RAMEPS 
	HOR
	ACF
	0772789044
	

	6- 
	ADONG   MARTHA 
	HOR
	UNHCR
	0712847080
	

	7- 
	UMA  CHARLES/CHAIRMAN DDMC 
	ADMIN
	GULU DLG
	0772646184
	

	8- 
	ODOKONYERO  MOSES 
	PI
	UNHCR
	07712-262244
	

	9- 
	LATIM JANET 
	PI
	DRC
	0772307115

	

	10- 
	DORCAS  AKELLO 
	PC

	NRC
	0772307115
	

	11- 
	OPON  GEOFFREY 
	CSA
	UNCHR
	0772711823
	

	12- 
	SAMUELE  OTIM RIZZO
	AREA TEAM LEDADER
	AVSI
	0712566022
	

	13- 
	NDIMWIBO Y
	DPC 
	POLICE
	0772-324471
	

	14- 
	KOMAKACK  HARRY 
	T/ Leader 
	CPAR 
	0772- 844245
	

	15- 
	ABOK PAUL
	Programmes  manager
	WVI
	0782844245
	

	16- 
	HILLARY  KUPAJO 
	Project  officer
	URCS
	0772-59899
	

	17- 
	BUZU GILBERT
	HO50 
	UNWFP
	077204903
	

	18- 
	TERENCE  OMONYA
	Branch coordinator 
	URCS
	077277847
	

	19- 
	VINCENT  ADUDE 
	Area  manger 
	CCF
	078250114
	

	20- 
	ORUUT JIMMY  
	DCPO
	GDLG
	0772491075
	

	21- 
	GRACE  LATIGI 
	NPA
	UNFPA
	0772588499
	

	22- 
	MWAKA  GASPHER 
	FOR DEO
	
	0772315086
	

	23- 
	ONENCAN  PUAL
	
	
	0751531627
	

	24- 
	OKELLO  CATHERINE  PROMISE  
	GDPU
	
	002565980
	

	25- 
	REV. OCHENG VICENT  OCHEN 
	DEO/ GDLG
	
	0772534019
	

	26- 
	COL FRANCILS  ACHOKA  ONGOM
	UPDF
	
	0772655740
	


3. HIGHLIGHTS  
	S/ NO 
	DISCUSSIONS 
	ACTION POINTS 

	13.
	An opening prayer was led by one of the members. 
	

	
	
	

	14.


. 

15.
16.
17.
. 
	Communication from the  chair and reactions
· The chairman called the meeting to order at 10: 17AM. He read out the agenda and then it was adopted by the members.
· He warmly  welcomed  every  body  especially members who were  attending  the  meeting  for  the first  time.

· He called upon all DDMC members to be attending the scheduled meetings regularly.

· He reported that A.M Kiganda (CAO) was away in Nyankwanzi on three week training. Steven (SAS) as acting on the behalf of CAO.
· He reported on the WFP/ Local leaders meeting on the General food distribution stoppage wef May 2009. 

· Food  distribution by  WEF w.e.f  May  2009,  will be  given  to EVIs  for another 3  Month.

· WFP has changed strategy on food distribution.
· The District leadership was asking for support from other partners as the farmers await the first harvest.
· Some sectors were not meeting e.g.  WASH  hence affecting  the  coordination  of  activities ii the cluster.

· CAP 2009  Review  will be  held  on  20/5/ 09  in  the District  Council Hall staring  at  10:00AM

· Thanked Partners for supporting the GDLG in hosting the National Primary Athletics competitions especially AVSI, SCiU, NUTI, DPC, URC, NWSC and others.
· The Secondary school Athletics competitions shall also be hosted in Gulu in July 2009, He asked for similar support from partners.

· He reported on the alleged collection of money by one of CPAR Staff, he reported that Investigations on these allegations in Gulu was on going and a report would be made public.

· He  reported  the new  tasks of  care  talking  the  office  of  the  Town clerk GMC.   He asked  for  support  and  cooperation  of  all,
Reactions to the chairman communication 
· The  new  date  for  CAP 2009 Review  was changed  because  the  date  of  20/ 05/09 coincided  with the  District  council meeting.

· WEP  official reported  that  they  would  continue  to support  EVIs  as  more  funds  are  Mobilization in the next three months.

Review  and  Reaction  on  the  action  points 
· The  names  of  Samuele Otim were  corrected 

· All partners  endeavor to attend  the  DTPC , Budget  conference and council meetings 
· Invitations  to meetings  be  made  early  enough
·  Not all partners’ activities have been captured in the DDP or PRDP plan.    
· Follow  up efforts  to reach out  IDPs  outside  the  District  is  on – going by DPTC and UNCHR
· The  six  IDP Camps  assets Report  was  discussed  by  DEC on 13/05/09 and  endorsed  for decommissioning 
· 142 Teachers were recruited by DSC.
· EVIs  Working  committee  to meet  on 
 15/ 5/09.

· Community  mobilization  on  the  use  of water  sources  and  latrines be intensified 

· The  DTPC  members  should  attend DDMC Meetings
· The CAO dairies on the operation of LC Courts.
· The issue of land dispute litigation is handled with care by all.

QIP STATUS REPORT 

· The brief was made by CPAR the Gant Administrator.

· 20% of the Grant-(funds) was sent by UNDP to support the activities.

· Desk and  field  appraisal done in April 2009
· 29  projects  approved  for  funding  worth 183 millions UGX  

· Appraisal in  the  4th  sub- county  ONGAKO to start  on 18/5/09

· Gulu  has  265 Million  UGX
· Goats  distribution for  the  first  dispatch was  done  on 5/ 5/09 I Awash sub county 

· Investigation into the  alleged  bribery allegations is on going  by police 

· Lalogi  sub –county  was  replaced  ONGAKO sub county 

· The speed of implementation be reviewed to reduce chances of abuse.     
· CPAR  consider  paying  back the  money  that  was  collected  from the  benefiting  committee 

· Investigation into the alleged bribery by    CPAR staff  for  Gulu Report  to come  out 

   15/ 5/ 9 as reported by DCDO 


	Communities should be informed  about  this  by  all stakeholders/partners 

All working committee meet regularly and make reports. 

All
Partners send their work plans to the district planner
District   planner approach all partners to have their activities incorporated.
· A comprehended QIP status plan is circulated on the Goagle for all to Note soon.

· Monitoring  of  activities  be  jointly  done  by  District heads and  partners 

· CPAR  to Report  to DDMC  on  the  out come  of  the  investigation on  getting the Police  Report.

	18. 

19. 
	DCPC  Report  on the 

10 Camps Assessed for Decommission.

- The report was presented by DPPRC on behalf of CAO.

- Cluster / sector members get interested in CPC activities especially the camp transformation activities.

- Issue  of UXOs, EVIs, Pupil learning be taken up seriously by all 

- All Primary schools be made functional in return sites.  Children should not be left in the IDP Camps.

· The DDMC discussed the report, adopted and forwarded the report to DEC for the 10 Camps to be decommissioned.
Cluster / sector  Report
A) Health sector report
The  report  was  presented by WHO on behalf of DHO  

· Polio campaign  was  successful
· No wild  polio virus detected 

· Drugs received in the District.

· Hepatisis E. Not Reported  here  in Gulu 

· 52  functional Health Facilities
· Many  capacity building activities  on  -  going
( B) Education  cluster 

·  The Report was presented by the DEO. 

· School inspection conducted twice  in first  term 

· 208 teachers were recruited by   DSC including those of GMC.

· 11  Classrooms  constructed  

· 119  Desks  supplied to schools  

· 300 parents  enrolled for  Adult literacy classes 

 ( C) Security  Report 

· The  Region is calm and  Peaceful 

· Petty  crimes  Reported to Police  

· Courts were operating well and normally.
·  Land  disputes  are  taking  a lot  of  time  and  the  court process  is slow.

· All should continue cooperating with the security team to support the return process.

( D) – No other  Reports  were  available for  Presentation 
· All those  that  did  not  present  shall be  the  first  to present  in  the  next DDMC meeting  

· Meeting ended at 12. 41 PM


	The CAO Present report on the 10 camps to DEC.

· More  staff  be  recruited to fill the  gaps  ( CAO) 

· Staff  be  put on the pay Roll to enhance  their morale( CAO)

· DEO adopts the DDMC acceptable report format.

-Attendance of DDMC be improved.


PAGE  
3

