MINUTES OF DDMC MEETING HELD ON THURSDAY 26th, MARCH 2009 AT LIRA DISTRICT RESOURCE CENTER

TIME 09:35 hrs
Attendance list
	No
	Name
	Organization
	Title
	Phone
	E-mail

	1
	Okumu Christopher
	Lira DLG
	DCAO ( Chair)
	0772494748
	okumuchristopher@hotmail.com

	2
	Othieno Daniel
	OPM
	DDPRC ( Sec)
	0772-346060
	dkothieno@yahoo.com

	3
	Ogwang David
	FAO
	
	0782-038343
	ogwangdickens@yahoo.com

	4
	Odwe Dennis
	Lira Ngo Forum
	Prog. Officer
	0772-637740
	Lirangoforum2004@yahoo.com

	5
	Nassiwa Roy
	CPA Lira
	
	0782-662936
	cpalirabranch@yahoo.com

	6
	Odwar Denis
	
	
	
	

	7
	Wilson Ahebwa
	PO
	For DISO Lira
	0772-929991
	

	8
	Okilllia Humphrey
	VEDCO
	Pro. Officer
	0772677287
	danhum2002@yahoo.com

	9
	Opio John Nelson 
	LDLG
	ADHO
	0772870510
	opiojn@yahoo.com

	10
	Dr. E. K. Obura
	WHO
	NPO/HAC
	0772-721978
	oburae@ug.afro.who.int

	11
	Nehemiah Ngira
	IRC
	Field Manager
	0772-774604
	Nehemiah.ngira@uganda.theirc.org

	12
	Olwa Peter
	LFI
	Field supervisor
	0782-728116
	

	13
	Omollo Geoffrey
	WCH
	Field Location Manager
	0772-676353
	Geoffrey.omollo@warchild.nl

	14
	Ajungo Peter
	LDLG
	DAO
	0772-332596
	ajungopeter@yahoo.co.uk


      Agenda:

1. Prayer and Introductions
2. Communication from the Chair
3. Review of Previous minutes 

4. Security Updates
5. Emerging Cluster Issues
6. Report on PRDP Monitoring in Omoro/ Adekokwok Sub Counties

7. AOB

	Minutes
	Discussion Points
	Action Points
	Actor

	Min.1 : Prayer/Introduction  26/3/09 

	
	The meeting began with a short prayer  at 9.35am
	
	

	Min.2 : Communication from the Chair (D. CAO) 26/3/09

	
	· Mr Okumu Christopher, the new deputy CAO chaired the meeting.  He welcomed members to the meeting, apologized for reporting late due to other commitments and delivered apologies from CAO for the absence.
· He introduced himself as the new deputy CAO with wide experience in DDMC issues from his previous duty station in Kitgum and called for close collaboration with partners in matters of DDMC.
· Expressed concern over the low turn up of members for the meeting, notably the departmental heads whom he said, are suppose to take lead in coordinating sector working group meetings. He promised to ensure  the departmental heads are well represented  in the next DDMC meeting.
· He reminded the NGOs/ Development partners of the need to streamline their operations in the district by signing the MoU with the district. So far only a few of the partners have signed the MoU
	
	

	Min 3: Review of the Previous Minutes  26/3/09

	
	· The previous minutes were adopted as true reflection of the previous meeting with a small correction.
	
	

	Min 4: Security  Update 26/3/09

	
	· Mr Wilson Ahebwa from DISO’s office briefed members on the security situations in the district. Noted, no incidences of LRA/ Karamojong rustling reported across the district.  Regarding issues of reported increasing cases of child sacrifices in the district, he said the police was best suited to handle that.

·  The district continues to enjoy relative peace with the exception of a few cases of robbery and cases of child sacrifices

· Members were particularly concerned over the absence of the DPC to brief them on police investigations on cases of child sacrifices in the district.
	· The police to report on cases of child sacrifices in the next DDMC meeting
	 DPC, Police Community Liaison Officer

	Min. 5:  Emerging Issues from the Clusters 26/3/09

	Health


	· News cases of white polio virus has been discovered in Amuru district
· Therefore, three rounds of polio vaccination have been planned for children less than 5 years across the country.
· The first two rounds of vaccination will target the districts most at risks; northern districts in Acholi and lango sub region, West Nile districts, Masindi, Nakasongola , Luwero and Kampala
	· Routine vaccinations will continue at health centers for the new born children and others who may miss the current polio vaccination campaign
	· Health workers at health centers

	Food Security
	· The ban on Livestock movement and consumption has not been officially  lifted though meat is being consumed across the district
· The lifting of livestock quarantine is now political and therefore, the DVO can do little to control spread of the foot and mouth disease (FMD) in the district.
·  New cases of FMD have been reported in sub counties that were initially free from the disease notably Appala and Ogur sub counties.
· The letter purportedly from the Commissioner of Livestock, Ministry of Agriculture, allowing slaughtering animals and sell of meat upon inspection by qualified personnel is not authentic. The letter was dated in November 2008 before the quarantine was declared in January 2009 in Lira district.
	· The ministry of Agriculture is in the process of securing vaccines for FMD and will be delivered to the affected districts

	Ministry of Agriculture


	Min. 06  Report on PRDP Monitoring in Lira District (Omoro& Adekokwok) 26/3/09

	
	· Resettlement: Communities that were supported with resettlement packages such as hoes, pangas, seeds, cassava cuttings are not maintaining them well. Some households gardens/crops have been destroyed by stray animals
· Livelihoods: A number of NGOs have offered skills based training in agricultural practices but little on the ground to show the training are transforming communities into baskets food production and accruing incomes from the sell of surpluses
· Health: Inadequate infrastructure, for instance Omoro has only 2 health center IIs leaving 5 parishes without; No accommodation for health workers

· Education: Lack of accommodation for teachers is responsible for absenteeism and low teaching moral by teachers hence poor performance by the pupils
Reaction: Mr Ajuno Peter, the DAO advised that there is need for a policy / byelaw on movement of animals in the community to scale down the rate of crop destruction in the gardens. 
	· Copies of the monitoring report to be distributed by the Forum to all the stakeholders in the district for effective planning in the new financial year 2009/10. 

· More awareness campaign on PRDP to be conducted to both the partners and the community.

· Targeted budgeting for PRDP to address the gaps in the  sectors mentioned

· On PRDP: NGOs to submit  work plan and budgets to the district as soon as possible to establish gaps and the priority areas filled by the agencies
	Lira NGO forum

CAO’s Office,
OPM (DDPRC),

Planning Unit,

Lira Ngo Forum

Departmental heads and development partners

NGOs/ Development partners

	Min.07 AOB  26/3/09

	
	· The Chair stressed the need for all development partners operating in the district to sign the M.o.U with the district.
· He also called upon for vigorous mobilization of partners for the next DDMC so as to have good attendance
· The meeting was adjourned at 12.25am to Thursday 30th, April, 2009. 
	· Signing of MoUs by Partners

	· All Development Partners and the district


Prepared by;                                                                                                                       Approved by;

…………………………………                                                                                       ………………………….

Title: DDPRC/Minute Secretary                                                                                        Chairperson / D.Chief Administrative Officer

