Gulu DDMC Meeting

22nd January 2009

Venue: DCH

Chairman DDMC: Uma Charles                                                          Co- Chair and Secretariat: Stella Ajwang/OCHA

Meeting commenced at 09:25 am.
Agenda:

1. Prayers

2. Introductions

3. Communication from the Chair and reaction
4. Review of previous minutes.

5. Presentation of key sector issues
6. Closure
	Sn.
	Agenda
	Discussion Point
	Action Point

	1.
	 Prayer
	By CARITAS
	

	2.
	Introductions
	Self
	

	3.
	Communication from the chair
	· The new CAO, Mr. Kiganda Abdallah was introduced. The Chairman informed members of the transfer of former CAO Bruno Mwaita to Amuru District as Ag. CAO.

· Welcome members back from X-mas break and to the meeting.

· Appreciated partners support for return process.

· Informed of consultative 2 days’ visits in December 2008  to Masindi district to assess situation of Gulu/Amuru/Lango IDPs in the area. 

· Also informed of expiry of contract of the DDPC (Mr. Nidoi); contract renewal still inconclusive.

· Confirmed that no reversed movement  by  returned population  is so far  registered as a result of the LRA/DRC war.
· CAO appreciated partners support for return process, and promised his support for the process as he acquaints himself with the situation.
Reactions:

Status of PRDP  implementation:

· Reported that the District has not received written official communication deferring implementation of PRDP this Fiscal Year (FY), although there were media clips from the OPM on technical omission by the Ministry of Finance resulting into funding for current FY being deferred. 
· Implementation of PRDP framework however can still be done this year  without Govt funding with partners support, while Govt commitment is awaited. The Chairman observed that GDLG with partners are already implementing priority activities within the PRDP framework. Noted that GoU financial commitment to PRDP is only 30%, while the other 70% is to be realized from partners (NGOs/UN/Donors).
·  Members concurred that despite funding and implementation challenges, technically, PRDF is a good frame work.
· However, it was observed that DDMC members don’t seem to have a common understanding of PRDP.
Concern over impact of LRA/DRC war: Urgent  need for the District to appoint official Spokesperson, to minimize public misinformation. 
	· Ongoing negotiation with UNHCR to support return of interested Masindi IDPs.

· Ongoing security confidence building by District Authorities on media and field sensitizations.
· Gulu NGO Forum Agreed to convene a workshop to sensitize DDMC members on PRDP.
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	Review of minutes of previous meeting
	· Sponsorship Committee already in place to handle sponsorship issues/ enrollment at all levels (Primary and Secondary).
· Informed of departure of more colleagues: Harry (HOSO- UNHCR), Mariko (HOSO-UNICEF), Mohammed (HOSO  OCHA) etc. The Chairman welcomed their replacements.

· Durable Solutions Report for Bungatira, Bobi and Awach was circulated by OCHA on Google group in November 2008.
· District  Disaster Preparedness and Response Plan (DDPRP) yet to be developed.

· Minutes adopted without corrections as official DDMC document.
	· District Planner (Chairman) yet to convene a meeting for drawing up a DDPRP.
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	Security brief from the RDC.


	Key Concern areas:

LRA/DRC offensive:

· Informed that  info available indicates that  Kony has sworn never to return to Northern Uganda. Kony reported to have made attempts to cross to Central Africa Republic (CAR). The route to Rikwamba has been left opened for LRA wanting to escape. The RDC advised the DDMC to have a Contingency Plan for rescued abductees.

· Observed that the district is safe with no LRA presence.

·  RDC confirmed that the District Security Committee (DSC) has a plan in place for continuous confidence building once transport is availed (his vehicle is still in the garage).
Availability of small arms/ guns within the community  key concern.

· Informed that most of the guns found within the community were those hidden by former LRA  returnees.

· Possibility of Cash for Guns for voluntarily surrendered guns being explored. Partners urged to consider supporting the programme.



	6.
	Presentation from various clusters: critical issues.
	a) Protection  cluster:
· The Cluster’s 2 main priority areas are land administration and management concerns; and EVI situation.

· Land concerns/disputes need urgent attention.

· Advocacy for additional number of Magistrates to facilitate speedy disposal of cases- especially land disputes, recommended.
· EVI support: Overview of the EVI assessment report was presented by the cluster. Community Services Dept is custodian for the report- UNHCR has custody of backup copy.

· NUTI requested for a meeting to be organized to facilitate support for local courts.
b) Food security:

· Members noted conflicting assessment reports on food security situation in the Acholi sub region. Land Use and Crop Yield Assessment (LUCYA) to be completed in June 2009.

· Noted the inadequate number of Extension staff to promote agricultural activities in the district.

· Reported poor coordination of activities by partners due to inadequate consultation of the District by partners.

· Sector gap analysis recommended to be accomplished.

· Observed that Community members in most cases are unwilling to participate in community projects as most prefer free hand outs (high dependency syndrome).
· Decreasing funding to the sector reported. Noted that  donor priorities are changing. The cluster’s main implementers have either scaled down activities or pulled out  of the cluster, e.g. World Vision, ACF, CRS, and FAO.

· Noted that WFP pipeline is poor, in addition to being constrained by poor road net work.

· Out break of Foot and Mouth disease and quarantine reported  in the neighboring districts; cluster to ensure strong checks for animal movements.

· Tsetse flies infestation reported in parts of the  district.

· Ongoing joint planning for 1st planting season in March. A workshop was held early this month to discuss cluster operational areas such as Cash for Work, Voucher for Work, Food for asserts, and Food for work
c) Education:

· Poor PLE performance registered in 2008, with only 3 First Grade, no female, in the whole district (covers the 2 Counties of Omoro and Aswa).

· Municipal Council  independently attained 85 First Grade. 
· Several/ different stakeholder meetings are in plan to find way forward for better future performance. A  meeting with Partners (UN/NGOs) is planned for next Wednesday 28th Jan January 2009.  
· The District advertised over 120 teachers’ vacancies that should effectively bridge the current staffing gaps once recruitment is accomplished.

· Return of displaced schools to original sites:  7 Primary Schools and 4 Secondary Schools are still pending return.  Fuel, transport, and infrastructures are critical needs to support their return. 6 of the 7 primary schools have structures and meet minimum standards for return; only one Primary school without structures.
· Some of the key gaps in education that led  to poor PLE performance include: Inadequate transport for school supervision/ monitoring; lack of  teachers’ accommodation, hence most teachers commute  to and fro schools arriving  late, or are most times absent; most Head teachers  too don’t reside in the schools, hence can not effectively supervise both the teachers and pupils; minimal parental/ community  involvement in school affairs; and  poor adherence to mandatory use of English amongst teachers and pupils hence many are not fluent/ sufficient in both written and spoken English.

d) District Camp Phase-out Committee (DCPC).
· Camp phase out activities are ongoing in all 31 camps in the district.

· DCPC accomplished assessment to facilitate closure/ decommissioning of the 6 camps confirmed to have met the OPM camp phase-out/ closure guidelines. The camps include Okwir, Awoo, Opit, Awach, Lalogi and St. Thomas Minakulu. Actual decommissioning still pending DCPC assessment report to DDMC, and District Council decision.

· Additional 10 camps are further identified for decommissioning assessment- the camps are: Bobi, Alokolum, Ongako, Coope, Dino, Awere, Odek, Lugore, and Omel Apem. 
· Appreciated NUTI’s support to the payments of Volunteers.
· CPC activities saw the following structures demolished in December 2008: 8630 huts, 866 latrines, 400 rubbish pits and 4362 bath shelters.

· Environmental programming and site planning observed as important for transforming these camps into viable communities.

· Incentive to CPC- demotivation element still being discussed for appropriate way forward. Issue of quantity of work done as opposed to man hours worked to be enforced to ensure value for money. Ownership and sustainability issues are recognized as vital to the success of CPC activities.  Committee will discuss further to resolve this and report to next DDMC.
e) Health, Nutrition, AIDS/HIV; WASH; and GIL:  Both Cluster Chairmen and Lead were not represented hence no reports.
	· DHRPP should make attempts to liaise with traditional leaders in resolving land issues.
· Recruitment  process ongoing for Production staff to fill eminent  staffing gap,
· Need for the Cluster to come out clearly with parameters for food insecurity.
· When does relief food aid stop after decommissioning of camps?
· Minimum standards should be adhered to in supporting return of schools.
· NRC pledged transportation for returning schools.

· DDMC should impress upon District Council to pass the Education Ordinance to empower DEO to take certain actions. Council still lacking money to call full Council meeting to pass the Ordinance. Agency urged to facilitate the meeting.
· Post Closure assessment to identify camps specific needs recommended.
· Livelihood promotion programme/QIPs/IGAs further recommended.
· Next DCPC meeting to be held at field level to streamline conflicting issues, and witness ongoing activities.
· Details of the assessment findings confirming benchmarks for decommissioning of the 6 camps to be presented by DCPC to the DDMC in an extraordinary DDMC   meeting scheduled for Thursday 5th February 2009.
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	Closure
	· The Chairman appreciated members’ participation.
· Urged sector that did not present reports to do so next time.

· Thanked CARE for offering refreshment for the meeting.
· Meeting ended at 01:50pm.
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