GUIDE FOR ROLLING DDP USING HRBAP FOR EDUCATION 
AMURU DISTRICT

CHAPTER ONE

SITUATION ANALYSIS

1.3

Cross-Cutting Issues

1.3.1

Gender (Responsibility of the Gender Focal Person) 

1.3.1.1 
Gender Indicators


1.3.1.2
 
Performance of Gender Indicators


	Gender Indicator
	Changes (+ve or –ve)
	Comments

	Equal opportunities for all
	The increased equal opportunity application has improved gender equity in the district.  Pupils grass enrolment has increased by 4.6%, girls registered a higher percentage increase of 2.6% compared to boys, 2.0%.  This implies that the gender gap has reduced.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1.3.1.3 Threats to Improved Gender Equity


1.3.1.4 Potential for Improving Gender Equity

1.3.1.5 Actions Taken to Date FY 2008/2009

	Department
	Actions 

	Administration
	

	Finance 
	

	Statutory Bodies
	

	Production 
	

	Health
	

	Education
	· GEM Clubs are actively documenting and tracking the attendance of girls 

· Child cantered and gender sensitive environment responding to protection issues provided 

	Works
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


1.3.1.6 Actions in the Plan for FY 2009/2010 

	Department
	Actions 

	Administration
	

	Finance 
	

	Statutory Bodies
	

	Production 
	

	Health
	

	Education 
	· Provision of safe water sources in schools and separate latrine stances for boys sand girls and construction of bath rooms

· Continuous sensitization of communities, particularly parents about the importance of girls’ education through girls’ education movement (GEM) campaign 

· Dissemination of Education ordinance and enforcement.

	Works 
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


1.3.2 Environment (Responsibility of the Environment Focal Person)

1.3.2.1 Environmental Indicators

1.3.2.2 Performance of Indicators Measuring Environmental Issues

	Environmental  Indicator
	Changes (positive/negative)
	Comments

	
	
	

	
	
	

	
	
	


1.3.2.3

Threats to Environment

1.3.2.4 
Potential for Improving Sustainable Environment and Natural Resources Productivity

1.3.2.5
Actions Taken to Date FY 2008/2009

	Department
	Actions 

	Administration
	

	Finance 
	

	Statutory Bodies
	

	Production 
	

	Health
	

	Education
	· Trees planted within the school compounds 

· The nursery beds established 

· Rubbish pits dug within the schools compounds 

· Teachers trained on the procedure of establishing nursery beds 

· School sanitation committee functional. 

	Works
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


Actions in the Plan for FY 2009/2010 

	Department
	Actions 

	Administration
	

	Finance 
	

	Statutory Bodies
	 

	Production 
	

	Health
	

	Education 
	· Establish school gardens and Nursery beds 

· Enforce school sanitation programmes 

· Sensitize the school community on environment issues

	Works 
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


Poverty (Responsibility of the Planner)

Poverty Indicators

Performance of Poverty Indicators

Poverty Trends in the Last 5 years

	No.
	Poverty Indicator
	Behaviour Over the Years

	
	
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	Remarks 

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	


Livelihood Analysis

	No. 
	Category of the Poor
	Assets
	Economic Activity (Means of Livelihood)
	Strategies (for improvement)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


1.3.3.3
Threats to Livelihoods that Could Increase Poverty Incidence  

1.3.3.4
Potential for Reducing Poverty

1.3.3.5
Actions Taken to Date FY 2008/2009

	Department
	Actions 

	Administration
	

	Finance 
	 

	Statutory Bodies
	

	Production 
	

	Health
	

	Education 
	· Trained teachers on alternative disciplining

· Scholastic materials were distributed to schools

· School infrastructures and teachers’ houses built.

	Works
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


1.3.3.6
Actions in the Plan for FY 2009/2010 

	Department
	Actions 

	Administration
	

	Finance 
	

	Statutory Bodies
	 

	Production 
	

	Health
	

	Education 
	· Construction of teachers’ accommodation and the district education office space 

· Refresh teachers on thematic curriculum  methodology  

· Introduce peer monitoring and mentoring 

· Construct and rehabilitate classrooms 

· Recruit qualified teacher to fill up teaching post gaps 

· Train school management committee (SMC) on school governance 

· Conduct monthly payroll cleaning for teachers 

	Works 
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


1.3.4
HIV/AIDS (Responsibility of HIV/AIDS Focal Person backed by the Health Department) 

1.3.4.1
HIV/AIDS Indicators

1.3.4.2
Progress on HIV/AIDS Treatment and Prevention

1.3.4.3
Factors that Increase the Risk of HIV/AIDS Incidence

1.3.4.4
Potential for Reducing Risk of HIV/AIDS

1.3.4.5
Actions Taken to Date FY 2008/2009 

	Department
	Actions 

	Administration
	

	Finance
	

	Statutory Bodies
	

	Production 
	

	Health
	

	Education 
	· HIV/AIDS clubs were formed in schools 

· Presidential initiative on AIDs strategy for communication to the Youth (PIASCY) activities strengthened 

· Guidance and counselling program enhanced in schools

· School health committees (SHCs) formed.

	Works
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


1.3.4.6
Actions in the Plan for FY 2009/2010 

	Department
	Actions 

	Administration
	

	Finance
	

	Statutory Bodies
	

	Production 
	

	Health
	

	Education 
	· HIV/AIDs clubs is schools to be strengthened 

· Disseminating HIV/AIDs information to pupils in schools through Drama, Music and Dance, plus sporting activities.

· Refresh senior women and men teachers on teaching of reproductive health and HIV/AIDs

	Works 
	

	Natural Resources
	

	Community Based Services
	

	Planning
	

	Internal Audit
	


1.3.5 Analysis of Development Challenges Facing the District (Responsibility of the Planner)

	Challenge
	Discussion of Challenge
	Strategy to Overcome Challenge
	Discussion of Strategy

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.4 
Physical Planning Issues (Responsibility of the Physical Planner)

	Issue
	Discussion of Issue
	Discussion of Intervention to Address Issue

	
	
	

	
	
	

	
	
	

	
	
	


1.5 SWOT (Strength Weakness Opportunity and Threat) Analysis for the LG

	Strength
	Strategies to Exploit

	
	

	
	

	
	

	
	

	
	

	Opportunity 
	Strategies to Exploit

	
	

	
	

	
	

	
	

	
	

	Weakness 
	Strategies to Control

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Threat 
	Strategies to Combat

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


1.6
How Plan (2009/10-2011/12) was Developed (Reserved for Planner)

1.7 Mentoring

1.7.1 Issues Arising from Mentoring Lower Local Governments (LLGs)

	Department
	Issue
	Discussion of Issue
	Discussion of Interventions Made to Address Issue

	Administration
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Finance 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Statutory Bodies
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Production and Marketing
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Health
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Education
	· Low morale of teachers 
	Many primary schools have teachers with very low morale and lack of commitment to their work
	· Community to contribute to teachers welfare 

· Deploy adequate staff to all schools 

· Remunerate all staff promptly

· Monitoring & supervising quality of instruction in classroom & quality of teacher preparation and assessment 

· Analyzing data of school performance & using it to design strategy for improvement 

	
	· Inadequate school infrastructures 
	Many schools lack storage facilities and classrooms at the return sites 
	The construction of classrooms at the original sites is priority with support from development partners.

	
	· Inadequate community involvement in education 
	Community do not recognize the importance of education 
	· Education ordinance to be enacted to help operationalise Education Act 2008 

· Mobilizing & working with all stakeholders in the school community to promote school improvement & a climate  of positive change

	
	
	
	

	
	
	
	

	Works
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Natural Resources
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Community Based Services
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Planning Unit
	
	
	

	
	
	
	

	Internal Audit
	
	
	

	
	
	
	

	
	
	
	


1.7.2 E.g. Mentoring Work Plan for LLGs on the Planning Cycle FY 2009/2010

	Activity 
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Location by 

Sub-county or

Parish
	Target (s)
	Expected Output (s)
	Comments

	Review STPC

performance
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 STPCs
	Performance Review
	

	Disseminate planning information: IPFs, planning guidelines, community data collection instruments
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 STPCs
	Circulars to LLGs
	

	Community data collection
	
	
	
	
	
	
	
	
	
	
	
	
	Parishes
	55 parishes
	Updated Data
	

	Situation analysis 
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	Baseline 
	

	SWOT analysis
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	LG SWOT
	

	Visioning and goal setting
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	Projections (LG Vision, Goals, Objectives)
	

	Identification of priorities
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	LG Priorities
	

	Budget conference
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	Consensus on LG Priorities 
	

	Consideration of LLGs projects by DTPC
	
	
	
	
	
	
	
	
	
	
	
	
	District HQS.
	9 LLGs
	Recommended Projects
	

	Development of investment profiles for recommended projects
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	Draft Investment Profiles
	

	Review of project profiles by standing committees
	
	
	
	
	
	
	
	
	
	
	
	
	District HQS.
	9 LLGs
	Recommended Draft Investment Profiles 
	

	Review of recommended draft investment profiles by DEC
	
	
	
	
	
	
	
	
	
	
	
	
	District HQS.
	9 LLGs
	Approved Investment Profiles 
	

	Compilation of draft development plan
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	Draft Development Plan
	

	Approval of the development plan
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	9 LLGs
	Approved Development Plan
	

	Feedback to LLCs
	
	
	
	
	
	
	
	
	
	
	
	
	Sub-county HQS.
	55 parish councils
	Community Awareness 
	


1.8 NGOs Supporting Amuru District Local Government Development Process

Summary of NGOs Supporting Amuru District (for updating by all)

	Sector 
	Project/Activity 
	NGOs Involved 
	Location by Administrative Units

	Food Security 

 
	Food distribution
	NRC, WFP,

CARITAS 

WV, TASO, NRC

CCF-L

CCF-P
	

	
	Food for work and asset
	WFP 
	

	
	Livestock restoration 
	WV, CARE, FAO

CCF-L, WACRO H.ALERT, ACDI
	

	
	Seeds/tools distribution 
	ICRC, CARE, WFP, CRS, COU, SCIU, ACF, WV, H.ALERT, FAO, CARITAS, 
	

	
	Extension services and training 
	ICRC, CARE, WFP, CRS, COU, SCIU, ACF, WV, H.ALERT, FAO, CARITAS, 
	

	
	Seed fairs and vouchers 
	CARITAS, ACDI

CRS, COU
	

	
	Research and assessment 
	ACF, WFP, ICRC, ACDI, CPAR, QPSW, 
	

	Health and nutrition 
	Curative services
	AVSI, SOS, CCF-L
	

	
	Reproductive health 
	SOS, RUFOU, UNICEF, ACORD, AVSI
	

	
	HIV/AIDS
	WV, FC, UNICEF, ACORD, TASO, GUSCO, RUFOU, SCIU, AfCIC, WFP, SOS, CRS, CCF-L, MAP
	

	
	Research and assessment 
	ACORD, AVSI, ICRC, UNICEF, CPAR, SOS
	

	
	Medical support 
	RUFOU, AVSI
	

	
	Supplementary feeding centres 
	ACF, WFP, UNICEF, SCIU, WV, SOS, 
	

	
	Therapeutic feeding centres 
	SOS, ACF, WFP, AVSI, UNCEF, 
	

	
	Growth monitoring
	WV, CCF-L, MSF, AVSI
	

	
	Primary health care
	AVSI, AMREF, ACF, WV, MSF, SOS, CCF-L
	

	
	Health education
	AVSI, ACF, FC, TASO, WV, ACORD, MSF. AMREF, SOS, CCF-L, SCIU, 
	

	
	Capacity building
	UNICEF, ACORD, RUFOU, WV
	

	
	Construction/renovation
	AVSI, SCIU, 
	

	
	Immunization 
	AMREF, 
	

	
	Landmine awareness 
	AVSI, CPAR, 
	

	Education and child care 
	Permanent school classroom construction 
	SCIU, Comboni Samaritans of Gulu, UNICEF
	

	
	Emergency school construction 
	SCIU, WV, WACRO, 
	

	
	School feeding 
	
	

	
	Research and assessment 
	WFP, AVSI
	

	
	Distribution of schools materials 
	UNICEF,AVSI
	All the Sub-Counties 

	
	Research and Assessment
	UNICEF
	All the Sub-Counties

	
	Teacher training 
	UNICEF, SCIV, War Child Holland
	All The Sub-Counties

	
	Construction/rehabilitation of classrooms 
	Comboni Samaritans, UNICEF 
	Gira-Gira       Lamogi 

Goro              Koch Goma

Oruka             Purongo

	
	
	NUTI
	Patria             Anaka 

Amuru Alero  Alero

Paraa             Purongo 

Olwiyo           Purongo

	
	
	SCIU  
	Aberabic        Amuru 

Wila cic          Koch Goma 

	
	
	African Revival 
	Maro Awobi Pabbo

Juba Road Attiak

	
	
	World Vision 
	Otwee Public Amuru

Okidi Attiak

	
	Distribution of school materials/fees 
	World Vision, AVSI, GUSCO, SCIU, CCF-L
	To all sub counties

	Water and sanitation 
	Latrine construction 
	CARE, WV, CPAR, SCIU,  CCF-P, CCF-L, AVSI, 
	

	
	Hygiene promotion 
	UNICEF, CARE, WV, TASO, SCiU
	

	
	Drilling boreholes 
	
	

	
	Motorised schemes
	
	

	
	Borehole rehabilitation
	
	

	
	Spring protection
	
	

	
	Research and assessment 
	
	

	
	Capacity building 
	
	

	Human rights and protection 
	Sensitization 
	HURIFO, TASO, GUSCO, CRS, SciU, Legal Aid
	

	
	Training and capacity building 
	GUSCO, RUFOU, CCF-U, CCF-P, CRS
	

	
	Coordination and support 
	
	

	
	Legal aid 
	
	

	
	Monitoring 
	
	

	
	Research and assessment 
	CRS, Legal Aid Project
	

	
	Protection work 
	
	

	Peace and resettlement 
	Resettlement 
	
	

	
	Peace and conflict management 
	
	

	
	Coordination and support 
	
	

	
	Research and assessment 
	
	

	
	Sensitisation 
	
	

	
	Monitoring 
	
	

	Social services 
	Poverty resource monitoring
	Gulu NGO Forum
	

	
	Non food items 
	
	

	
	Psycho social support 
	
	

	
	Orphans 
	
	

	
	Child protection 
	
	

	
	Child and youth programmes 
	
	

	
	Research and assessment 
	
	

	
	Sexual gender based violence 
	
	

	
	Reception of abductees 
	
	

	
	Juvenile justice 
	
	

	
	Night commuters 
	
	


1.9 Sector Specific Situation Analysis
Situation Analysis

Sector Mandate or Mission

To support, guide, coordinate and promote quality education and sports to all persons in Amuru District for consolidation of return and resettlement of the community from internally displaced person’s camp.  

Sector Data (if available)

Table 1.0: Cumulative Progress for Primary Sub-sector 2001 – 2008 

	
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008

	Pupil enrolment 
	
	
	
	
	
	
	59,359
	

	Teacher’s on payroll (as at March 2008)
	
	
	
	
	
	
	813
	

	Number of classrooms 
	
	
	
	
	
	
	581
	

	Pupil teacher ratio 
	
	
	
	
	
	
	111:1
	

	Pupil classroom ratio
	
	
	
	
	
	
	87:1
	

	Enrolment growth rate 
	
	
	
	
	
	
	
	


Table 1.1: New Entrants to Primary Education by Sex and Age 2007 – 2008

	Year 
	Age

	
	5 yrs 
	6 yrs 
	7 yrs 
	8 yrs 
	9 yrs 
	10 yrs 
	11 yrs 
	12 yrs 
	13 yrs 
	Total 

	2007
	701
	3,989
	4,322
	2,189
	778
	326
	96
	9
	-
	12,544

	2008
	255
	4,419
	5,070
	2,265
	924
	413
	98
	3
	-
	13,463


EMIS 2007, Amuru District

	Table 1.0: Primary School Enrolment, Amuru District 2008

	County 
	Sub-county 
	No. of schools (n)
	Male
	Female
	Total Enrolment

	Kilak 
	Amuru 
	14
	5,276
	4,003
	9,279

	 
	Attiak
	13
	4,132
	3,499
	7,631

	 
	Lamogi 
	13
	5,894
	5,218
	11,112

	 
	Pabbo 
	14
	5,523
	4,908
	10,431

	Kilak  Total
	 
	54
	20,825
	17,628
	38,453

	Nwoya 
	Alero 
	15
	4,006
	3,485
	7,491

	 
	Anaka 
	8
	2,554
	2,223
	4,777

	 
	Koch Goma 
	10
	2,493
	2,376
	4,869

	 
	Purongo 
	8
	1,898
	1,650
	3,548

	Nwoya  Total
	 
	41
	10,951
	9,734
	20,685

	 Grand Total 
	 
	                 95 
	            31,776 
	               27,362 
	          59,138 


	AGE 
	EMIS 2008 PRIMARY SCHOOL ENROLMENT 

	
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	5 or less
	           136 
	          119 
	             -   
	             -   
	
	
	
	
	
	
	
	
	
	

	6
	        2,126 
	       2,293 
	          152 
	          126 
	
	
	
	
	
	
	
	
	
	

	7
	        2,606 
	       2,464 
	       1,396 
	       1,251 
	            92 
	            84 
	
	
	
	
	
	
	
	

	8
	        1,182 
	       1,083 
	       1,474 
	       1,428 
	          911 
	          785 
	            93 
	            95 
	
	
	
	
	
	

	9
	           465 
	          459 
	          973 
	          935 
	       1,196 
	       1,084 
	          862 
	          798 
	          108 
	          129 
	
	
	
	

	10
	           211 
	          202 
	          546 
	          574 
	          973 
	          961 
	       1,154 
	       1,111 
	          797 
	          704 
	            95 
	            67 
	
	

	11
	             57 
	            41 
	          222 
	          221 
	          667 
	          615 
	          992 
	          922 
	          987 
	          905 
	          481 
	          314 
	            46 
	         32 

	12
	             11 
	              5 
	          103 
	            72 
	          328 
	          266 
	          790 
	          703 
	       1,263 
	          999 
	          765 
	          551 
	          243 
	       125 

	13
	               1 
	              2 
	              9 
	            12 
	          124 
	          131 
	          420 
	          410 
	       1,102 
	          918 
	       1,028 
	          664 
	          595 
	       291 

	14 or more 
	
	
	             -   
	              2 
	            27 
	            43 
	          156 
	          138 
	          742 
	          663 
	       1,239 
	          857 
	       1,510 
	       615 

	TOTAL 
	        6,795 
	       6,668 
	       4,875 
	       4,621 
	       4,318 
	       3,969 
	       4,467 
	       4,177 
	       4,999 
	       4,318 
	       3,608 
	       2,453 
	       2,394 
	    1,063 


Table 1.2: Enrolment of children with special learning needs 2007 

	Type of Disability
	Male 
	Female 
	Total 

	Autism 
	12
	9
	21

	Hearing Impaired
	206
	170
	376

	Mentally Impaired
	91
	87
	178

	Multiple Handicaps  (e.g. deaf & blind)
	16
	8
	24

	Physically/Motor Impaired
	87
	66
	153

	Visually Impaired
	138
	108
	246

	Grand Total
	550
	448
	998


EMIS 2007, Amuru District 

Table 1.2.1: Enrolment of Orphans by type, 2007 

	Orphanage  Type
	Enrolment figures for:
	Total

	
	Boys
	Girls
	

	Both Parents Deceased
	1,497
	1,320
	2,817

	Only Father 
	2,270
	2,153
	4,423

	Only Mother
	1,421
	1,344
	2,765

	(blank)
	-
	-
	-

	Grand Total
	5,188
	4,817
	10,005


EMIS 2007, Amuru District 

Table 1.3: Availability of core text books in Primary Schools, 2007

	Subjects
	No. of text books
	%age

	Agriculture 
	            617 
	9%

	English 
	         1,240 
	18%

	Mathematics 
	         1,464 
	21%

	Science 
	         1,122 
	16%

	Social Studies 
	         1,083 
	16%

	Religious Education 
	            548 
	8%

	Kiswahili 
	              10 
	0%

	Art 
	            200 
	3%

	Integrated Production Skill 
	            171 
	2%

	Local Language 
	            389 
	6%

	Grand Total 
	6,844
	100%


EMIS 2007, Amuru District 

Table 1.8 Total Secondary Enrolments 2007 and 2008 

(Five secondary schools and a technical school)

	Year 
	Enrolment figures by class

	
	S1
	S2
	S3
	S4
	S5
	S6 
	Total 

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	2007
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2008
	812
	355
	829
	382
	589
	318
	493
	232
	66
	31
	75
	22
	2,864
	1,340


UPPET Head Count, March 2008 

Table 1.9 Total Pre-Primary Enrolments 2008 by Sub-county 

	SNO. 
	School
	Sub-county
	Caregivers
	Pupils 

	
	
	
	M
	F
	Boys 
	Girls

	1
	God Mercy Alero 
	Alero
	2
	2
	25
	78

	2
	Good Start Nursery School
	Anaka 
	0
	3
	47
	43

	3
	Bethseda Child Home 
	Lamogi
	1
	2
	65
	68

	4
	Tingkidi Nursery School
	Lamogi
	1
	1
	44
	55

	5
	St. Mary's Rescue Nursery School
	Pabbo
	3
	2
	45
	58

	6
	St. Andrew's Nursery 
	Pabbo
	2
	2
	57
	58

	7
	Winifrede Tyrell Play School
	Pabbo
	1
	2
	54
	66

	8
	Victor Braun Play School
	Pabbo
	0
	3
	44
	77

	9
	Attiak Public Nursery School
	Attiak
	3
	3
	124
	112

	10
	Pabit ECD Centre 
	Purongo
	2
	2
	72
	65

	11
	Patience ECD Centre 
	Lamogi
	1
	2
	45
	32

	12
	Oruka ECD Centre
	Purongo
	2
	2
	56
	68

	
	
	
	18
	26
	678
	780


 Table 2.0 Total Pre-Primary School Enrolment 2008 by Age and Class

	AGE
	EMIS 2008 PRE-PRIMARY SCHOOLS 

	
	Day Care 
	Lower or Baby Class
	Middle Class
	Top Class

	
	M
	F
	M
	F
	M
	F
	M
	F

	2 or less
	               -   
	               -   
	               -   
	               -   
	               -   
	               -   
	               -   
	               -   

	3
	                8 
	                6 
	              94 
	              84 
	               -   
	               -   
	               -   
	               -   

	4
	              56 
	              49 
	              97 
	            165 
	              90 
	            106 
	               -   
	                1 

	5
	              46 
	              45 
	              36 
	              47 
	              87 
	              82 
	              29 
	              28 

	6 or more 
	               -   
	               -   
	              24 
	              30 
	              61 
	              76 
	              50 
	              61 

	TOTAL
	110
	100
	251
	326
	238
	264
	79
	90


Staffing Position

	Establishment
	No.
	Filled
	Vacant
	Remarks

	DEO
	1
	0
	1
	1 position to be filled

	Senior education officer
	2
	0
	2
	2 position to be filled

	Inspectors
	2
	2
	0
	1 position to be filled

	District sports officer
	1
	0
	1
	1  Position to be filled

	Special Needs Education Officer
	1
	1
	0
	1 position to be filled

	Typist
	1
	1
	0
	1 Position filled 

	Office Attendant
	1
	1
	0
	1 Position filled 

	Drivers
	1
	1
	0
	1  position filled


Equipment

	Equipment
	No.
	Condition
	Remarks

	Vehicles
	1
	New
	Another one to be procured

	Motorcycles
	4
	2 in running condition
	2 to be bonded off

	Computers
	1
	Not yet installed 
	Need to be installed 

	Furniture
	2 pieces
	
	Need to be procured

	Office Accommodation
	0
	
	Should be constructed


         Comparative Status Indicators

	Indicator
	2004/2005
	2005/2006
	2006/2007
	2007/2008
	2008/09

	Pupil classroom ratio


	
	
	1:100
	1:111
	1:100

	Pupil desk ratio
	
	
	1:8
	1:7
	1:5

	Pupil stance ratio
	
	
	1:108
	1:108 (no proper data)
	1:68

	Pupil text book ratio
	
	
	1:6
	1:8 
	1:6


Sector Mandate or Mission

Sector Data 

Assessment of Right(s) Least Enjoyed and Human Rights Principle(s) being Violated

Assessment of Right(s) Least Enjoyed and Human Rights Principle(s) being Violated

	Right(s) Least Enjoyed
	Manifestation(s)
	Human Rights Principle(s) being Violated



	· Right to Education 
	· High drop out rate of pupils 

· Low attainment and achievement by learners 
	· Universality 

· Non – discrimination 

· Participation 

	· Right to leisure, play, recreation and participation in cultural activities 
	· Traumatized pupils and teachers 
	· Indivisibility and Interdependence 

· Non – discrimination 

· Universality 

· Human Dignity and Subjectivity  


The Causality Analysis

	Manifestation
	Immediate Causes
	Underlying Causes
	Root Causes

	· High drop out rate of pupils 

	· Teachers and pupils absenteeism 
· 
	· Weak monitoring and supervision of schools and teachers 
	· Non – fee costs (educational materials and uniforms) and the opportunity cost of school attendance (domestic and other responsibilities, inside and outside of the home)

	· Low attainment and achievement by learners
	Low contact time between teachers and learners
	· Poor quality of the teaching – learning process
· Weak motivation on the part of teachers 
	· Inadequacies in management and support supervision 
· Inadequate school resources  

	· Traumatized pupils and Teachers 
	· Where the population are resettling fear of the original school sites
· Indiscipline pupils 
	· Absence of adequate physical infrastructure and facilities 
· Fear of availability of UXO at the  return location
	· Conflict in the sub-region 


The Role and Duty Bearer Analysis

The Role Analysis: START FROM ROLE ANALYSIS 

	Right Holder

	Right not Fulfilled: Right to Education of acceptable quality 

	Level
	Who
	Role

	Household/Family
	· Parents 

· Children 
	· Preparing children for school

· Providing uniform for children

· Providing medical care and attending to the hygiene of children 

·  Providing adequate feeding to children

· Attending school regularly and studying diligently all subjects according to the syllabus and as guided by the teachers 

· Providing exercise books and other scholastic materials 

· Keeping track of the child in the school and monitoring attendance and performance 

· Providing parental and custodial care including guidance, counselling and discipline 

· Attending school functions such as sport days, class days, science and technology shows and meetings 

· Contributing local building materials and labour and taking part in school construction programmes as members of the community

	Community
	Leader 
	· Contributing towards construction of schools buildings by providing local materials such as bricks, stores, sand, water and labour 

· Encouraging members to send children to school

· Contributing towards the security and safety of school children and the school plants

· Contributing ideas to the teaching and learning programme 

· Monitoring the discipline of school children both within and outside the school 

	Service Provider
	LLGs

District 

NGOs

Central Government 
	· Constructing schools 

· Providing furniture for schools 

· Providing access roads to schools 

· Providing safe water and sanitation 

· Setting up and supervising performance of education Department 

· Appointing, deploying and supervising teachers 

· Mobilizing communities to send children to school & to retain children at school 

· Monitoring children’s attendance at school, and 

· Visiting schools to ensure that the school projects are being carried out according to the development plan of the sub-counties and district 

	Policy Makers
	Local Council

MPs
	· Mobilize the communities to: participate in the construction of and sending children to school and retaining them there 

· Monitor the proper utilization of capitation grants and materials by head teachers, education committees and district for the benefit of children’s education 

· Contributing to development of education policies 

· Setting up bye – laws for the successful implementation of UPE 

	International Community
	Donors 

NGOs 
	· Funding education sub-sector 

· Providing technical support to education department 

· Visiting schools to monitor the effectiveness and efficiency of the implementation of programme initiated by them and ensuring that these are carried out transparently according to national plans 

· Making their field observations on the implementation of policies known to the district and MoES authorities for national integration and better planning  


	Right Holder

	Right not Fulfilled: Right to leisure, play, recreation and participation in cultural activities 

	Level
	Who
	Role

	Household/Family
	· Parents 

· Children 
	· Teach traditional values, beliefs, attitudes, behaviour patterns, knowledge and skills 

· Prepare child friendly spaces 

· Provision of play materials and

· Providing safety environment 

	Community
	Leader 
	· Promoting meaningful participation of children in recreation activities 

· Providing culturally appropriate cleansing materials as well as their safe disposal 

· Provision of loving child friendly and protective spaces  

	Service Provider
	LLGs

District 

NGOs

Central Government 
	· Provision of child friendly learning environment to offer space for the provision of protection and recreational services

· Supporting the development of standard play grounds

· Provision of sports, games and other recreational kits  

	Policy Makers
	Local Council

MPs
	· Advocating for the availability of sports, games and recreation materials 

· Contribution to development of sports and recreation activities policies

· Monitoring and reporting on the availability of sporting, games and recreation activities with therapeutic value   

	International Community
	Donors 

NGOs 
	· Advocating for the provision sports and recreation activities rationalized on the basis of their therapeutic value in schools 

· Funding the provision of interim psychosocial support kits, such as sport kit, and drama kit. 

· Visiting schools to monitor the implementation of sports and recreation activities.  


	Duty Bearer

	Right not Fulfilled: Right not 

	Level
	Who
	Role

	Household/Family
	· Parent 

· Children 
	· Teach traditional values, beliefs, attitudes, behavior patterns, knowledge & skills 

· Prepare child friendly spaces 

· Provision of play materials and 

· Providing safety environment 

	Community
	Leader
	· Promoting meaningful participation of children in recreation activities 

· Providing currently appropriate cleansing materials as well as their safe disposal

· Provision of loving, child friendly and protective spaces

	Service Provider
	LLG 

District

NGOs

Central Government
	· Provision of child friendly environment to offer space for provision of protection and recreational services

· Supporting the development of standard playgrounds

· Provision of sports, games and other recreational kits 

	Policy Makers
	Local Council

MPs
	· Advocating for the availability of sports, games and recreational materials 

· Contribution to development of sports and recreational activities policies 

· Monitoring and reporting on the availability of sporting, games and recreational activities with therapeutic value 

	International Community
	Donors

NGOs
	· Advocating for the provision of sports and recreational activities rationalized on the basis of their therapeutic value in schools 

· Funding the provision of interim psychosocial support kits, such as sport kit and drama kit.

· Visiting schools to monitor the implementation of sports and recreation activities 


The Capacity Analysis

	Right Holder

	Right not Fulfilled: Right to Education of acceptable quality 

	Right Holder
	Role
	Role Played Well and Effectively
	Capacity (Strength/Gap)
	What Need to Done

	Household members parents
	· Preparing children for school 
	No
	· Negative attitude 
	· Attitudinal change via sensitization 

· Enacting and enforcing bye – laws 

	
	· Providing uniform for children 
	Yes
	· Parents prioritize finance for their children’s schooling from the meager household budgets.  
	· Initiate IGAs amongst the parents 

	
	· Providing medical care and attending to the hygiene of children 

· Providing adequate feeding to children 
	No
	· Fairly care practices are still poor. Families fail to take appropriate actions to prevent illness  
	· Need to improve knowledge, skills and resources to improve health and nutrition 

· To improve the enabling environment in the community, including information access and participation in decision making and by creating support networks  

	Children 
	· Contributing to the maintenance of hygiene and healthy environment in school 
	No
	· Lack of hand washing facilities 
	· Installation of hand washing facilities in schools 

· Setting of school health committee 

	
	· Participating in community work at school 
	No 
	· Lack of functioning clubs in schools 
	· Establish wide range of clubs in schools e.g. scouts and guide 

	
	· Participating in co – curricular activities 
	Yes 
	· Inadequate facilities (playgrounds) and equipments for sports 
	· Establishing and maintaining school play fields 

	Duty Bearer

	Duty Bearer
	Role
	Role Played Well and Effectively
	Capacity (Strength/Gap)
	What Need to Done

	Community leaders 
	· Contributing towards construction of school buildings by providing local materials such as bricks, stones, sand, water and labour

· Encouraging members to send children to school

· Monitoring the discipline of school children both within school  
	No
	· Lacking of voluntarism and dependence syndrome 

· Lack of education ordinance or law 
	· Enhancing community involvement and empowerment through creation of awareness and social mobilization 

· Enacting education ordinance 

	Duty bearer 
	Role 
	Role played well and effectively 
	Capacity (strong/gap) 
	What need to be done

	LLGs 

District 

NGOs 

Central Gov’t 
	· Constructing schools 

· Providing furniture 

· Providing access roads to schools 

· Providing safe water and sanitation 
	Yes 

Yes 

No 

Yes 
	· Conditional grants are the major resources 

· Construct safe water in or near schools 
	· Local Gov’t should be involved in establishing priorities for expenditure and develop flexible guidelines 

· Rehabilitate existing water source to provide safe water

· Adopting structural designs which will ensure safety of school property  

	
	· Appointing, deploying and supervising teachers 
	Yes 
	· High pupil teacher ratio in most primary schools 
	· Staff ceiling in schools should be adjusted upwards 

	
	· Capacity building
	Yes
	· Capacity building(training/workshop)have become too many and are mostly inherent from previous plan(not well thought out)
	· An inclusive well thought out capacity plan be developed in participatory manners involving all stakeholders

	
	· Monitoring children’s attendance at school; and visiting schools to ensure that the school projects are being carried out accordingly 
	No 
	· Logistics inadequacy make it impossible for councillors to visit schools 
	· Funds should be allocated under PAF to enable councillors visit schools 

	Policy makers 

MPs 

Councilors 
	· Mobilization of community to participate in schools’ programmes 
	No 
	· Inadequate resource availability 
	· A comprehensive capacity assessment of schooling is required 

	
	· Setting up bye – laws 
	No 
	· Lack of community participation in educational decision making 
	· Community involvement to be encouraged 


	Duty Bearer

	Right not Fulfilled: right to leisure, play, recreation and participation in cultural activities

	Duty Bearer
	Role
	Role Played Well and Effectively
	Capacity (Strength/Gap)
	What Need to Done

	Community leaders 

 
	· Teaching children traditional values, beliefs, attitudes, behavior patterns, knowledge & skills 

· Preparing child friendly spaces and safety environment  
	No
	· Post traumatic disorder like withdraw/depression 

· Children play areas are still hazardous and lack safety and security  
	· Provision of functional adult literacy and parenting education 

· Provision of defined physical space (playground, tree shade)  

	
	· Promoting meaningful participation of children in recreation activities 

· Providing living child friendly and protective spaces 
	No 
	· Lack of community partnerships and empowerment

· Lack of good practices for upbringing young children 
	· Empowerment of community to provide quality care and stimulation to young children

· Application of multi-sectoral approaches in which education health, nutrition, HIV/AIDS and child protection components come together to focus on the whole child 

	LLGs 

District 

NGOs 

Central Gov’t 
	· Providing child friendly learning environment for the protection activities 

· Supporting the development of the standard playground 

· Providing schools and clubs with sporting, games and other recreation kits 

· Psychosocial support

· Training of teachers on psychosocial therapy 
	· NO 

Yes 

No 

No
	· Lack of flexibility in school facility grant budget to cater for school specific needs 

· Inadequate funding for the construction of playgrounds 

· Inadequate budgetary provision

Poor case recording and follow up by the concern individual school authority

Inadequate facilities for guidance and counselling

 
	· Supporting the creation of child friendly environments in schools 

· Adequate funds should be allocated under equalization grants to enable standard playgrounds be constructed throughout the District 

· Enforce use of part of capitation grants to facilitate purchase of sporting, games and other recreation kits 

· Schools be encouraged to institute functional psychosocial support departments

· Prioritization of construction of special room for guidance and counselling in schools

	Policy makers 

MPs 

Councillors
	· Developing sports, games and recreation policies 
	No
	· Limited dissemination of the national policy 
	· Issue guidelines on sporting, games and recreation activities in and outside 

	
	· Advocating for the availability of sports, games and recreation materials
	No
	· Limited shared understanding on sports, games and recreation activities 
	· The National policy on games, sports and recreation activities should be shared with key stakeholders and other community members 

	
	· Monitoring and reporting on the availability of sporting, games and recreation activities with therapeutic value 
	No
	· Lack of safety and orientation to community monitoring tools 
	· Monitoring tools for games, sports and recreation activities with therapeutic value need to be developed 


The Partnership Analysis

	Right not fulfilled
	Partner
	Importance of issue to partner
	Influence of partner over the issue
	Attitude of the partner over the issue
	What the partner does
	Beneficiaries of partners’ intervention
	What partners contributed to the well being of the community
	How the partner can improve it services

	Right to education acceptable quality 
	UNICEF
	High
	High
	Supportive
	Provide funding plus short & long term technical advisory assistance 
	Pupils 

Teachers 

Community 
	Training and capacity building 
	Providing resource, through the district 

	Right to education of acceptable quality 
	Save the Children in Uganda 
	High
	High
	Supportive
	Advocacy and resource mobilization 
	Pupils 

Teachers 

Community 
	Building of classrooms 
	Improve on monitoring and evaluation of the intervention

	education acceptable quality
	Comboni Samaritan of Gulu
	High
	High
	Supportive
	Building classrooms 
	Pupils 
	Improving quality of education
	Regular consultation with the community 

	Right to leisure, play recreation and participation in cultural activities 
	Save the Children in Uganda 
	High
	High
	Supportive
	Funding pupils participation in national sports and music competitions 
	Pupils 

Teachers 


	Providing support to co-curricular activities 
	Planning for intervention with the community 

	Right to education of acceptable quality 
	World Vision 
	High 
	Supportive 
	Supportive 
	Community mobilization
	Pupils 

Teachers 

Community 
	Support be given to vulnerable children
	Identify only the most needy children

	Right to education 
	NRC
	High 
	Supportive
	Supportive
	Training and capacity building 
	Pupils 

Teachers 

Community 
	Providing education to children who missed out education
	Plan to reach out the boys and girls who were trained from their centre 

	Right to education acceptable quality
	Invisible Children
	High 
	Supportive
	Supportive
	Provision of school infrastructures
	Pupils 

Teachers 

Community
	Provision of secondary education to vulnerable children 
	Carryout the identification of the beneficiaries with the community 

	Right to food 
	WFP
	High 
	Supportive
	Supportive
	Mobilizing the community to produce more foodstuff for household consumption 
	Pupils 

Teachers 
	Increase school enrolment, attendance and retention 
	Supporting  parents 

	Right to education acceptable quality
	African Revival 
	High 
	Supportive
	Supportive
	Construction of school building 
	Pupils 


	Provision of accommodation to gov’t child 
	Involving the community in the planning 

	Right to education 
	Echo Bravo 
	High 
	Supportive
	Supportive
	Identification of children who dropout of school
	Pupils 

Teachers 

Community
	Increase access to education 
	Involving the community in identification 

	Right to education    
	NUTI
	High
	High
	supportive
	Construction and rehabilitation of school infrastructures
	Teachers 

Pupils

community
	Increased contact time by teachers to learners
	Involving community in the construction of infrastructures

	Right to education
	AVSI
	High 
	Supportive
	Supportive
	Supporting,monitoring,rehabilitation and provision of scholastic materials
	Pupils

Teachers

Community
	Material and infrastructural support
	Involving the community in identifying the gaps for support

	Right to education
	ACTED
	High
	supportive
	Supportive
	Rehabilitation of school infrastructures
	Pupil 

Teachers

Community 
	Provision of classrooms & teachers’ houses
	Involving the community in the project design


Goal: To increase access by gender and special needs at all levels of education 

Objective 1 

· Increment in the proportion of children completing primary P7 by 7% from 33% to 40%

Strategies 

1.1 Instructional process that lead to pupils achievement of basic skills and knowledge are improved 

1.2 The teaching force strengthened 

1.3 Teachers accommodation provided 

1.4 Support supervision and monitoring strengthened 

Activities 

1.1.1 360 teachers attended refresher training in thematic curriculum & child-centred methodologies 

1.1.2 137 qualified teachers are recruited and deployed; & 60 indiscipline teachers appeared before DSC 

1.1.3 400 teachers are accommodated within the respective school compounds.

1.1.4 400 support supervision and monitoring visits made

Goal: Increase the number of children 3 – 5 years in pre- school programme from 4% to 20% over a period of 3 years in the district 

Objective 2

Early learning and stimulation received by pre-primary school children 

Strategies 

2.1
Community mobilized to support early learning and stimulation 

2.2
Early childhood Education sites established and maintained 

2.3
Caregivers are trained and functional 

Activities 

2.1.1 2000 community members are mobilized 

2.1.2 25 early childhood education sites established & functioning with support of trained community.

2.1.3 200 caregivers are trained in early learning approaches 

Objective 3

Increment in number of children entering P1 at the officially prescribed age of 6 years by 10% from 79% to 89% over a period of 3 years 

Strategies 

3.1 All stakeholders are involved 

3.2 Engagement of learners in learning process sustained 

3.3 Children with special needs enrolled 

Activities 

3.1.1 95 schools with the management committees mobilized and functional. 

3.1.2 15000 primary one pupils are taught in Thematic Curriculum. 

3.1.3 950 children with special needs are enrolled. 

Goal: To improve quality of education at all level in the district 

Objective 4

Quality of education at all levels is improved in the district over a period of 3 years  

Strategies

4.1 Permanent classrooms are constructed 

4.2 Latrine stances are constructed 

4.3 Furniture are supplied to schools.

4.4 Quality of school management improved 

Activities  

4.1.1 100 classrooms constructed 

4.1.2 110 drainable latrine stances constructed 

4.1.3 54,000 pieces of furniture supplied 

4.1.4 111 Head teachers and Deputy Head teachers signed customized performance targets (CPTs)

Goal 5:

Enhance quality community engagement for boosting learning condition for pupils.

Objective 5

Conducive learning & protective environment for children improved 

Strategies 

5.1 Parental visits to schools are frequent

5.2 The ministry makes significant contributions to school children’s feeding

5.3 The community makes use of school premises regularly

Activities

5.1 Check pupils’ attendance & assessment. 

5.2 Children come to school with packed lunch.

5.3 Provide security for school property.

Activity 

5.1.1
 
Goal 6: 

Enhance the quality of games, sporting and recreational activities in the district 

Objective 6

Quality of music, dance and drama; games and sporting activities which meet the national standards over the period of 3 years improved 

Strategies 

6.1 Participation and competition in sporting activities in and out of schools increased 

6.2 Procurement of games and sporting equipment and facilities 

6.3 Games and Sport teachers trained regularly 

6.4 Continuous professional development seminars organized for music, dance and drama teachers 

Activities 

6.1.1 6 competitions in games and sporting activities held 

6.1.2 1 sport ground constructed, 50 balls, 6 javelin, 3 discii procured 

6.1.3 100 games and sports teachers trained 

6.1.4 180 teachers for music, dance and drama are trained in recreational activities 

Goal7: 

To provide children who miss out education with literacy and life skills to enable them lead a productive and healthy life for self and community development 

Objective 7

Increment in enrolment of children who missed out education or dropout from school from 7% to 25% over a period of 3 years 

Strategies 

7.1 Children who dropout of school are identified 

7.2 Children who dropout of school are brought back to school and retained 

7.3 Gender disparity reduced 

7.4 Non – formal education centre established 

Activities 

7.1.1 1200 children who dropout of school identified 

7.1.2 500 children who dropout of schools are brought back 

7.1.3 51 parishes sensitized on girl education 

7.1.4 10 non – formal skills training centres established 

CHAPTER TWO (Consult Planner for guidance)

Objective And Strategy Of The Plan

2.1
District Vision

A peaceful, prosperous and self-sustaining district by 2030
2.2
Mission

To enhance the capacity of the people to progressively and responsibly enjoy their social, economic, cultural and political rights

2.3
Overall Goal 

Prosperity for all

2.4
Objective 

Enhanced capacity (knowledge, skills, attitude, tools and infrastructures) for people to create wealth

2.5
Strategy

Voluntary return and resettlement of the IDPs for enhanced rehabilitation, recovery and development

2.6 Strategic Objectives

· A collaborative/coordinated and supervised service delivery (Administration)

· A productive human resource (Administration – HRM)

· A sound financial management system (Finance) 

· A firm and broad resource base for implementing district programmes (Finance)

· Service delivery that meets the minimum prescribed standards (Statutory Bodies)

· District and sub-counties have democratic and accountable local governments (Statutory Bodies)

· Sustainable livelihood practices for income and food security (Production)

· A healthy population that is an asset for the district (Health)

· A latrine for every household (Health)

· Basic education is accessible to all children of school going age (Education)

· Vocational education and skills training for job creators rather than job seekers (Education)

· A district that is accessible by two-wheel vehicles throughout the year (Works)

· Clean safe water is available to the population within a distance of 1.5 km (Works)

· Hygienic sanitation practices are part and parcel of every household member  (Works)

· Sustainable utilization, management and development of natural resources (Natural Resources)

· Orderly growth and development of urban centres (Natural Resources)

· Non-formal education is easily accessible for those who missed out formal education (Community Services)

· A peaceful co-existence among community members regardless of origin (Community Services)

· Gender parity reins in the society (Community Services)

· War affected persons are healthy and active participants in the development process (Community Services)

· Community members are aware of population related issues (Planning)

· Participatory planning is the order of the day in the community (Planning)

· A strong internal control system for value for money (Audit)
2.7
Advancement of LG Strategy

In order to advance its strategy, the LG should divide its interventions into four areas, namely proactive, normal, and minimum necessary and do nothing. These are explained below:

· Proactive: These are areas of activity/interest where the LG will devote extra energy and resources to get its way through. It involves lobbying, working hard, and trying to influence and control events rather than following events.

· Normal: These are areas of activity where the LG will perform its duties normally with the standard amount of effort and resources. This area accounts for a large part of LG activity.

· Minimum Necessary: This area includes those activities that a LG has an obligation to perform; perhaps some as part of central government requirements, but that do not really contribute to its strategy. The idea is to devote the minimum amount of time and energy to such activities while concentrating effort on the proactive areas. 
· Do Nothing: These are areas of activity where the LG should do nothing at all. One is where the activity is important or essential but is already being carried out by others, e.g. LLGs/NGOs. The other is where the LG activity is irrelevant to its strategy and it should therefore not waste time carrying it out.

The summary per department is given in the table below.

	Strategic Objective
	Strategic Choice (Focus)
	Action for FY 2007/08

(What are the actions for 2008/09?)

	
	Proactive
	Normal
	Minimum effort
	

	Administration  Department

	A coordinated and supervised service delivery in the District
	Offer an efficient and effective service delivery


	Support coordination and supervision of activities


	Support implementation of departmental ,NGOs, and CBOs        projects
	· Hold regular TPC meetings

· Mentor staff

· Implement lawful council resolutions

· Monitor and supervise  implementation of development  projects

· Strengthen sub-county supervision

	A productive  human human resource
	Recruit, retain, promote, discipline and retain personnel


	Payroll management
	Transfer, post personnel
	· Recruit and induct staff

· Manage payroll 

· Build capacity of staff via training

· Promote staff

· Discipline staff

· Administer  pension and gratuity

· Appraise staff performance 

	A strong internal control system for value for money
	Audit of departmental and sub-county books of accounts
	Verification of payments


	Special audit investigation
	· Conduct periodic audit

· Enforce timely accountability

· Strengthen internal control

	Finance and Planning

	A firm and broad resource base for implementing district programmes
	Registration of existing businesses

Preparation of LREP


	Enforce existing laws regarding local revenue collection

Provision of logistics to enhance mobilization 


	
	· Form revenue mobilization team (district, sub-counties and parishes)

· Train the various mobilization teams formed 

· Carry out revenue mobilization campaign

· Carry out sensitization of tax payers 

· Assessment and collection of revenue



	A sound financial management system
	
	Sound  internal control system 

Strict compliance to the existing financial and accounting regulations
	
	· Adhere to operational procedures on procurement and disposal of LG assets (LGFAR and LGA, etc.)

· Streamline accounting  procedures for timely disbursement and accountability for funds

	Participatory planning is the order of the day in the community
	Participatory bottom-up planning process
	The LG planning and budgeting cycle
	Support to partners, NGOs and CBOs interventions in planning
	· Train PDCs/STPCs on mainstreaming cross-cutting issues in their development plans

· Provide follow-up support supervision during the LLGs planning process

· Train PMCs on M&E of projects

· Adhere to the cycle

· Participate in planning activities organized by NGOs/Partners/CBOs

	Community members are aware of population related issues
	Integration of population issues and factors into development planning
	Awareness creation
	Dissemination of the national population policy
	· Hold workshops

· Multiply copies of guidelines

· Sensitization meetings

· Radio talk shows

· Mark world population day

· Support  and  participate with the Population Secretariat during dissemination

· TOTs

	Statutory Bodies

	District and sub-counties have democratic and accountable local governments
	Policy formulation


	Hold meetings
	Monitor activities
	· Hold 8 Full Council meetings

· Hold 8 Standing Committee meetings

· Hold 12 DEC meetings

· Monitor regularly 

· 1 study tour

	Production and Marketing
	
	
	
	

	Sustainable livelihood practices for income and food security
	Provide training and demonstration on

modern farming methods, post harvest handling and value addition

Establish an effective pest and disease control, monitoring and surveillance in humans, animals and crops
	Conduct supervision, monitoring and backstopping 

Advisory services to farmers 

Provision of market information to farmers and traders

Provide awareness and sensitization to farmers and traders on laws, standards and quality assurance regarding agricultural products and services


	Provision of training and sensitization to farmers on savings culture and awareness on financial services/opportunities
	· Train farmer groups

· Study/exposure visits for farmers 

· Demonstrate approved technologies

· Train farmers on agriculture enterprise formation/selection

· Sensitization/education of community on disease related issues

· Deploy impregnated tsetse traps to reduce the tsetse apparent density

· Vaccinate animals against common epidemic diseases 

· Treat sick animals

· Destruction of stray animals

· Carry out radio massages to the public

· Print posters, brochures leaflets concerning diseases, pests, etc.

· Establish storage facilities

· Capacity building of extension staff

· Coordination meetings

· Follow up activities

· Reporting

· Mobilization of farmers 

· Farm visits

· Identification of model farmers

· Conduct farmer to farmer training

· Sensitization meetings with farmers and other stakeholders

· Production of copies of relevant laws and regulations

· Training on quality assurance

· Enforcing bye- laws

	Health Department
	
	
	
	

	A healthy population that is an asset for the district (Health)


	Improve accessibility to health facilities

Reduce morbidity and mortality due to communicable and non communicable diseases

Reduce morbidity and mortality due to immunisable diseases

Reduce maternal mortality rate


	Raise public awareness on personal and community responsibilities for their own health 

Carry out early detection, response and prevention of communicable diseases and emergencies 


	Increase the number of pit latrines in schools and other institutions  


	· Lobby for funds to rehabilitate and equip the existing health facilities

· Recruit more health staff and provide accommodation

· Construct more health facilities in underserved areas

· Provision of drugs, supplies and equipment 

· Build the capacity of health workers and VHTs

· Strengthen immunization 

· Strengthen reproductive health services

· Advocate for health seeking behaviour in institutions and communities

· Strengthen disease surveillance at health facilities and communities and institute appropriate responses

	Education and Sports

	Basic quality education is accessible to all children of school going age
	Improve access, retention, completion, equity & pass rate  of primary education


	Monitoring and support supervision

Involvement in             partners’ support

Building community capacity in supporting children coming to schools with packed lunch                                                 
	Coordinating community and partners in support of education and sports development 
	· Create awareness in community to facilitate involvement and participation 

· Organize regular consultative meetings with SMCs and other stakeholders

· Provision of infrastructure and other school facilities 

· Girls education campaign

· Monitor, supervise, mentor, and assess educational programmes

·   Organize sect oral meetings

· Evaluate partners’ activities in education

	Works
	
	
	
	

	A district that is accessible by two-wheel vehicles throughout the year
	Provision of access to various economic and social services centres
	Provision of accommodation/offices to the various departments


	Support by other organs in implementation and supervision of works, e.g. under NUSAF
	· Opening new

      roads

· Rehabilitation of existing roads

· Rid all bottlenecks, e.g. broken culverts or bridges

	Clean safe water is available to the population within a distance of 1.5 km
	Standards and quality works to enhance constant water services and good sanitation
	Review of activities and coordinating partners
	Lobbying for fund from development partners
	· Training of the water source committees

· Sensitization of the masses

· Routine supervision

· Review and increasing more new water points

· Advocating for restoring the broken water points

· Conducting workshops with the development partners

	Natural Resources Department

	Sustainable utilization, management and development of natural resources
	Natural resources conservation

Orderly development of the urban centres
	Monitoring and supervision of natural resources utilisation activities

Sensitizing the local community on sustainable ways of natural resources utilization


	Implementing activities of partners, NGOs, CBOs, etc.
	· Creating awareness on the existing laws

· Influencing and advocating for the formulation of bye-laws

· Planning and surveying  major trading centres 

· Inspection of buildings and other physical developmental activities

· Field monitoring visits 

· Meeting with the environmental committees

· Participation in partners’ activities, e.g. NFA, NEMA, WFP, etc.

	Community Based Services Department

	Gender parity reigns in the society
	Gender mainstreaming in departmental plan and programmes


	Women participation in development process


	Follow up and coordination of  women groups’ activities

Visitation of women groups
	· Train departmental staff on gender mainstreaming 

· Sensitize community on gender issues

· Commemorate the Women’s Day

· Mobilize women to form groups

· Monitor and supervise women groups’ activities (meetings, projects, workshops)

	Orphans and other vulnerable children and groups enjoy their human rights
	Lobby and advocacy for the plight of the vulnerable groups


	Linking vulnerable groups to available services and support


	Encouraging participation of vulnerable groups
	· Train staff on lobbying and advocacy skills

· Strengthen CVCs, CPCs, (financial support, mentoring, etc.)

· Sensitize community and partners on the rights of the vulnerable groups

· Hold coordination meetings with community based structures

· Identify and register the vulnerable groups

· Disseminate policies regarding the vulnerable groups

	Non-formal education is easily accessible for those who missed out  formal education
	Mobilization of resources


	Mentorship of the actors in non formal education


	Broadening partnership in the program
	· Sensitize community to demand for the service

· Hold review meetings with stakeholders

· Monitor and supervise the implementation of the program

· Provide logistical support

· Mapping of available services

· Identify and register the supposed beneficiaries

	Institutional capacity to deliver quality services exists


	Capacity building for the department


	Capacity needs assessment 


	In-service training and skills development
	· Train staff on specialized skills

· Procure equipment and supplies

· Staff appraisal

·  Staff attachment and internship

· Needs assessment meetings


CHAPTER THREE (is performance review as presented during the budget conference)

The presentation is based on the following guidelines provided here below.

A. PERFORMANCE REVIEW FY 2008/2009 (July – December 2008)

1. Budget Outturn 

Budget Outturn 

	Source
	Approved Expenditure

(Budget) FY 2007/2008
	 Actual Release 

(July 200–December  2008)
	%age

 (Actual/Budget) x 100

	UPE
	315.767.000
	114.026.997
	36

	SFG
	367.538.000
	30.628.000
	8.3

	INSPECTION 
	10.388.572
	2.536.000
	25

	LOCAL 
	20.663.628
	6.868.000
	35

	Total
	714.357.200
	154.007.992
	21


Budget Performance (Release vis-à-vis Actual Expenditure)

	Source
	Actual Release 

(July– December 2008)
	Actual Expenditure 

(July – December 2008)
	%age

(Actual Expenditure/ Actual Release) x 100

	UPE
	114.026.997
	114.026.997
	100

	SFG
	30.628.0000
	-
	-

	INSPECTION 
	2.550.000
	2.550.000
	100

	LOCAL 
	6.868.000
	6.868.000
	100

	Total
	154.007.997
	154.997
	21


2. Analysis of Achievements by Sector 

	Sector
	Activity
	Discussion of Achievement

	DEO
	Create awareness in the community to facilitate involvement and participation in education 
	· Parents built 168 grass thatched huts for teachers at return location.

· SMC and the local authorities monitor the functioning of their respective schools and made oral reports to the DEO’s office.

· Most schools created several opportunities for community members to participate in schools function and celebration.

	
	Organize regular consultative meetings with SMC, PTA, LCs and Traditional Leaders
	· Parents and the local leaders agreed to clear paths to schools and provide scholastic materials for the children. 

	
	· Construct permanent classrooms.

· Provide desks to schools with limited number of desks. 

· Construct V.P. latrine in selected school
	· To improve the infrastructural facilities. 11 schools are under rehabilitation though support from NUTI, UNICEF, AVSI, Comboni Samaritan of Gulu, African Revival

	Inspectorate 
	· Schools’ Inspection conducted

· Rapid assessment of learning spaces (RALI) was conducted in all the primary schools. 

· Implementation of Thematic Curriculum in P.1 and P.2

· Primary Leaving Examinations was successfully conducted. 
	· Thirty eight (38) inspections’ visits conducted in primary schools.

· CCTs and the inspectors conducted a successful assessment of learning space and facilities and information analysed and disseminated to the stakeholders.

· Teachers and pupils attendance information analysed and forwarded for the respective authorities for corrective decisions.

· PLE 2008 was successfully conducted.

	Sports 
	Competition in games and sporting activities was organised 
	· 6 competitions for sports at primary and secondary level were organised.

· Primary schools participated at zonal, district and national athletics completions.


3. Constraints Faced in Implementing Plans by Sector

	Sector
	Constraint
	Discussion of Constraint

	
	
	

	DEO’s office 
	Inadequate funding 
	· It has affected the implementation of the planned activities. 

· There has been a lot of difficulties in processing fund for facilitating various activities within the DEO’s office

	
	Delay procurement process
	· This has delayed the construction  of school infrastructures and supply of desks at the return location 

	
	Limited number of staff 
	· It has created a lot of gaps in the provision of services. The office of the District Education Officer is often not represented in many of the school meetings to pass on  various education policies

	Inspectorate 
	Limited logistic support 
	· Only one vehicle for monitoring and support supervision received three months ago.

	
	Inadequate number of technical staff 
	· Has affected the quality of service provision and limited the number of schools visits.

	
	Late release of fund for inspection 
	· The entire education department still has only two staff. This has affected the service delivery.

· The MoEs disbursed fund for inspection activities but the processing took along time for the fund to be utilised

	Sports 
	Insufficient number of standard play grounds and sports equipment 
	· Standard play grounds are lacking in most schools. 

· Most schools do not have goal posts, volleyball nets. Some of the schools that have just returned to the original location are facing the challenge of clearing the fields/play grounds. 

	
	Inadequate funding 
	· This makes it difficult to facilitate and sponsor pupils/students to participate in various games and sporting activities as scheduled in the MoES Sports and Games Calendar.

	Special Education Needs 
	No funding 

No unit for special needs children 
	· The learners with profound disability are excluded from schools due to lack of facilities to cater for their special needs in the district.


4. Lessons Learnt by Sector 

	Sector
	Lesson Learnt
	Discussion of Lesson Learnt

	DEO’s office 
	Vacant positions affects qualities of service delivery in the department 
	· Failure to recruit and appoint officers to substantial position has affected the morale because the limited number of staff are overwhelmed with the various assignments 

	
	Limited funding and irregular release of fund from local revenue sources incapacitates the sector 
	· Procurement of stationery and report production are usually delayed which affects prompt accountability

	Inspectorate 
	Close collaboration with partners enhances service delivery 
	· Although the sector has a skeletal staff, close collaboration with partners – Gulu Core PTC, Directorate of Education Standards, UNICEF, SCIU provided a reliable technical and logical support 

	
	Untimely release of funds and delay salary payments affect the implementation of activities.
	· Teachers salary delayed for about two months this affected the morale of teacher which worsened the general teaching and learning situations in most of the schools. 

	Sports 
	Inadequate funds
	· No sporting equipment has so far been procured. The facilitation of games and sports competition at both district and national level was inadequate. This affected the standard of performance because preparation and training were inadequate. 

	Special Education Needs 
	Lack of funding 
	· No activities planned under this sector were carried out.


5. Strategies for Improving Performance by Sector


	Sector
	Strategy
	Discussion of Strategy

	DEO’s office 
	Deployment of substantively appointed DEO and Senior Education Officers
	Employment of those keys personnel to fill up vacant position would enhance the quality of service delivery in the sector 

	
	Provision of adequate funds and timely release 
	Adequate funding and timely release would facilitate activities like regular monitoring, production of report and accountability, procurement of stationery

	Inspectorate 
	· Appointment of more technical staff in the department

· Procurement of another vehicle for the department 

· Timely release of funds and prompt report production 

· Promotion of regular stakeholders meeting
	· Each county to have an Inspector of schools 

· Another vehicle to be procured and assigned specifically for inspection activities.

· Regular stakeholders meeting will enhance their participation and involvement in provision of quality education

· Envolment of selected retired teachers as Associate Assessors (AAs) to support school inspection.

	Sports 
	Improved funding provision 
	· Adequate funding would facilitate provision of games and sports wear and equipment plus training in various sports disciplines and organisation of standard competition. 

	Special Education Needs
	Provision of funds 
	· Provision of funds to establish units for children with special needs will improve the implementation of quality education. This will enable assessment identification placement and referral and other interventions to be conducted. 


B. Key Issues to be Addressed (for Consideration) in the Plan [2008/2009 – 2010/2011] 

	No.
	Issue
	Discussion of Issue

	1. 
	Low enrolment, completion and high drop out rate 
	Enforce automatic promotion and enforce the net intake for primary one as stipulated in the policy and Education Act 2008.

	2. 
	High levels of teachers, pupils and head teachers’ absenteeism
	Implement corrective measures to reduce teachers and head teachers’ and pupils absenteeism. Reduce daily commuting of head teachers and teachers by providing accommodation within the schools. Enforce customised performance targets for head teachers, deputies as stipulated by teachers’ professional code of conduct.

	3. 
	Poor performance and achievement 
	Up lighting staff ceiling and deploying teachers equitably

Enact and enforce the Education Ordinance. Setting targets that can be used by pupils and teachers to achieve (at least 150 in division one at PLE 2009)

	4. 
	Inadequate inspection system at the district level and the limited powers of school management committees (SMCs)
	Train the SMC to monitor UPE grant utilisation. 

Involve the SMCs in monitoring the school programme.

Encourage foundation bodies to monitor schools programmes. 



	5. 
	Returning the remaining schools to their respective original locations 
	Lobby to build teachers’ houses.

Encourage parents to build quality grass thatched huts for the teachers.

Construction of classrooms and environmentally friendly latrine facilities.

	6. 
	Intensified schools inspection 
	Associate assessors (AAs) to be trained to beef up inspectorate.

This will be conducted in line with policy documents and compliance to Basic Requirement and minimum standards; guide and teachers professional code of conduct 

	7. 
	Implementation and evaluation of customised performance target of head teachers and deputies.
	Agreement on customised performance target (CPT) to be signed by head teachers and deputies. Evaluation of head teachers’ and deputies’ performance to be conducted timely; appropriate measures enforce(sanction or reprimand)

	8. 
	Administrative actions and intensification of the functions of district internal control system (audit exercise) up to school 
	Audit exercise should be conducted regularly at school level. 

Head teachers show accountability of fund disburses before accessing the next fund.


C. Priorities (Priority Activities) for FY 2008/2009

	No.
	Priority Activity
	Justification

	1. 
	Construction of classrooms 
	To reduce pupil classroom ratio from 86:1 to 53:1 to the recommended minimum quality standards. 

	2. 
	Construction of teacher’s accommodation 
	Teachers reside within the schools compound and the contact hours with the pupils will increase from the current 2 hours a day to the recommended 6 hours 45 minutes. 

	3. 
	Inspection of each school at least twice a term coupled with support supervision and mentoring. 
	This would improve the quality of teaching and learning in schools. 

	4. 
	Procurement of a vehicle for inspection 
	This shall facilitate inspection of schools to boost quality enhancement initiatives (QEI).

	5. 
	Evaluation of customised performance target by head teachers and deputies 
	It would spell out head teachers’ and deputies’ strengths and weaknesses as a strategy to enhance performance. 

	6. 
	Enforcement of teachers’ code of conduct 
	Weaknesses in the performances at the school level are related to failure to comply with the code of conduct. Enforcement of the code would enhance better performance. 

	7. 
	Continuous professional development of teachers through training 
	This is based on the fact that there are a number of innovations in education – all are taken as interventions to enhance quality. Teachers as change agents should benefit from continuous professional development. 

	8. 
	Implementation of thematic curriculum P.3
	It is one of the national strategies to enhance quality education with clear aims and objectives. 

	9. 
	Involvement of stakeholders 
	All stakeholders in education learners inclusive should take up their roles and responsibilities as a strategy to enhance performance. 


CHAPTER FOUR

4.2
Strategy per Sector

The overall LG strategy for contributing to prosperity for all is to support voluntary return and resettlement process to enhance rehabilitation, recovery and development. The summary of the strategy per sector that contributes to prosperity for all is displayed in the table below.

	Department
	Sector
	Strategy

	Education and Sports
	
	

	
	District Education Office
	Promotion of involvement and participation of all stakeholders in education

	
	Inspection
	Monitoring, support supervision and evaluation of education programs

	
	Sports
	Strengthening participation and competition in sporting activities in and out of school

	
	Special Needs Education
	Supporting identification, assessment and placement of children with special needs in schools

	
	Universal Primary Education 
	Encouraging involvement and meaningful participation of learners in teaching (learning processes)

	
	School Facilitation Grant 
	Identification of gaps and allocation of resources for construction of classrooms, latrines and supply of school furniture 


4.3 M&E LOGICAL FRAMEWORK

	#
	Level
	Indicator
	Baseline
	Target
	MOV
	Geog. Area
	Risks and assumptions

	
	
	
	
	2008/09
	2009/10
	2010/11
	
	
	

	1
	Strategic Result Statement
	 
	 
	 
	 
	 
	 
	 
	

	
	· Access to education at all levels by gender and special needs is increased  
	· All children of school going age complete a full course of primary schooling 
	33%
	40%
	60%
	90%
	EMIS Report
	Amuru District 
	Overall Risk Analysis

 Risks

· Conflict escalation or/and delays in emergency of lasting peace in the District 

	1.1
	Outcome Statement 
	
	
	
	
	
	
	
	

	
	· Increment of access 67% over a period of 3 years  
	All children of school going age complete a full course of primary schooling 
	 33%
	40%
	60%
	90%
	EMIS Report
	Amuru District
	Risks and assumptions specific to

Results Chain #1.1

 

· Shortage of essential instructional materials 
 

	1.1.2 
	Output Statement 
	
	
	
	
	
	
	
	

	
	· Increasing net intake in P1

· Increasing retention 
	· Increase in net enrolment of school going age children 
	 85.9%
	89%
	95%
	100%
	Inspection Report
	Amuru District 
	Assumptions 

· Availability of funds 

· Community will respond positively to mobilization 

 

	
	Course of Action 
	
	
	
	
	
	
	
	

	
	· 360 teachers are trained and refreshed in thematic curriculum pedagogy  
	· Child centre pedagogy and practice 
	200
	100
	100
	160
	Workshops and learning 
	Amuru District
	Assumption

Budgetary provision will be made for continuous capacity building 

	 
	· 135 qualified teachers are recruited and deployed who analyze EMIS data timely and up to date  
	· Enrolment figures disaggregated 
	70% response rate to Education census 
	80% response rate to Education census 
	90%
	100%
	Appointment letters 
	Amuru 
	Budgetary provision

	
	· 400 teachers are accommodated on the respective school compound 
	Teachers reside on school compound 
	26
	80
	200
	104
	Inspection report
	Amuru district
	Assumption: 

Teachers willing to reside on the school compound 

Risk:

Conflict escalation or delay in emerging of peace  

	
	· 95 schools MC members are mobilized and trained and functional 
	· Parent send children to school 
	70%
	80%
	90%
	100%
	Pupils attendance records 
	Amuru District 
	Community will respond positively in the mobilization 

	
	· 11,003 children with special needs are enrolled 
	· Children with special needs attend schools 
	5,914
	3,000
	3,000
	3,000
	Pupil’s register 
	Amuru District 
	Parents/guidance are willing to send their children to school 

Risks:

Distance of settlement from school 

	
	Strategic Result Statement
	
	
	
	
	
	
	
	

	
	Early learning and stimulation received by pre-primary school children  
	Pre-school programme established 
	1,458
	2000
	3400
	4500
	Enrolment book
	Amuru District 
	Community willingness to help establish free school centres 

	2
	Output statement 
	
	
	
	
	
	
	
	

	
	Children in pre-primary school receive quality care and education through the operation of integrated child centres 
	ECD centres functional 
	20
	100
	200
	30
	Report on percentage of pupils boys and girls attending pre-primary school education 
	Amuru District 
	· system for support supervision in place 
· competent NGOs exist to support capacity building process 
· schools will readily create a supportive environment 

	2.1 
	Output Statement 
	
	
	
	
	
	
	
	

	
	A focus on effectiveness compel a shift from teacher – centred approaches to child centred approaches in teaching
	child centred pedagogy and practice 
	P1 – P2 teaching child centred approaches 
	P3 – P4 
	P5 – P6
	P7 
	Inspection reports 
	Amuru District 
	· Skeletal staff at district and sub-county levels 

· Persisting gap between policy discourse on community ownership 

	
	Course of Action 
	
	
	
	
	
	
	
	  

	
	2000 community members are mobilized 
	Child centred pedagogy and practice 
	180
	360
	540
	720
	Activity/workshop & learning 
	Amuru District 
	Budgetary provision will be made for continuous professional development (CPD) 

	
	25 Early Childhood Education sites established 
	Increase parent & community involvement in support of child development & education 
	Currently low participation of parents and community in school activities 
	Greater involvement & participation 
	Strong link between school & home 

· Improve child development & learning 
	Attendance lists 
	Amuru District
	Budgetary provision will be made for continuous professional development (CPD) 

	
	200 caregivers are trained in early learning approaches 
	Trained caregivers
	20%
	40%
	60%
	Monitoring report 
	Amuru District
	Caregivers have the capacity to understand ECD policy and framework 

	
	Consultation meetings with SMC, PTA, LCs and S/C officials are held 
	
	1
	3
	6
	12
	Minutes of the meeting 
	Amuru District 
	Budgetary provision will be made for continuous professional development (CPD) 

Inaccessible community locations 

	2.2
	Output Statement 
	
	
	
	
	
	
	
	

	
	Head teachers and teachers have school based accommodation 
	Percentage increase in qualified teachers recruited and delayed in all the understaffed schools 
	720
	1039
	1,450
	1,650
	EMIS, monitoring reports 
	Amuru District 
	Budgetary provision will be made for provision of teachers based accommodation 

	
	Establish and ascertain schools without head teachers and teachers’ houses 
	
	90%
	
	70%
	40%
	School mapping data
	Amuru District
	

	
	Prioritize conduction of at least one house per school using hydro form machine which is affordable 
	Primary schools with at least one house which serves as a teacher’s accommodation 
	13
	100
	100
	200
	Work plans, accountability and monitoring reports 
	Amuru District
	Head teachers and deputy head teachers reside at the school premises 

Risk

Insecurity in the hard to reach schools 

	3.0
	Strategic Result statement 
	
	
	
	
	
	
	
	

	
	Quality of education at all levels in the district is improved over a period of 3 years  
	All children of school-going age complete primary cycle and pass PLE
	73%
	80%
	90%
	100%
	EMIS, League table report 
	Amuru District 
	The District has the capacity to implement the necessary majors effectively & efficiently. 

	3.1
	Outcome statement 
	
	
	
	
	
	
	
	

	
	Expand and improve primary school facilities (pupil classroom ratio by 50:1; pupil latrine stance ratio 40:1
	Percentage reduction in pupil classroom ratio (PCR) and Latrine stance ratio 
	111:1

65:1
	90:1

60:1
	80:1

55:
	50:1

40:1
	Work plans, accountability and monitoring reports  
	Amuru District 
	Budgetary provision will be made for provision of classrooms 

Risk

Shortage of essential supplies of building materials 



	3.2
	Output statement 
	
	
	
	
	
	
	
	

	
	Construction of classrooms and latrine stances in selected schools with inadequate classrooms  and latrine stances 
	Increase in the number of classrooms and latrine stances in schools 
	581

545
	650

765
	750

820
	800

1000
	Work plans, accountability and monitoring reports 
	Amuru District 
	Budgetary provision will be made for construction of classrooms

Intensified shortage of skills, labour at the remote rural areas 



	3.3
	Course of Action 
	
	
	
	
	
	
	
	

	
	· 100 classrooms constructed 

· 200 VIP latrine stances constructed 

· 54,000 pieces of furniture supplied to schools  
	· Primary schools with 2 – 4 classrooms

· Availability of ramp at door steps 

· Adequate latrine stances 

· Furniture supplied 


	0

581

545

6,657
	4

20

50

20,000
	6

40

85

22,000
	8

40

65

12,000
	Work plans, accountability and monitoring reports 

Structure designs 
	Amuru District 

Amuru District 
	Budgetary provision will be made for construction of classrooms. 

RISKS

Some members of the community vandalize the structure built 

	4.0
	Strategic Result Statement 
	
	
	
	
	
	
	
	

	
	Instructional materials procured and distributed in all primary schools 
	Textbooks put in the hand of pupils
	1:5
	1:3
	1:2
	1:!
	Inspection report
	Amuru district
	Budgetary provision will be made for textbooks

	4.1
	Outcome Statement 
	
	
	
	
	
	
	
	

	
	Provide more instructional materials for all the classes to the ratio of 1:1 in the next three years 
	· Improved ratios for textbooks and non – textbook materials for all classes 
	5:1
	3:1
	2:1
	1:1
	EMIS Monitoring Reports
	Amuru District
	Budgetary provision will be made for procurement of instructional materials 

RISKS

Damage of textbooks and non – textbooks due to poor storage 

	4.2
	Output statement 
	
	
	
	
	
	
	
	

	
	Improved instructional process that lead to pupils’ achievement of basic skills and knowledge 
	· Percentage of pupils rated proficient in literacy and numeracy 
	3.1%
	6%
	18%
	72%
	National Assessment of Progress in Education (NAPE), Monitoring reports 
	Amuru District 
	Improvement in all aspects of quality of education

RISK

Delays in the emergency of lasting peace in Amuru District 

	4.3
	Course of Action 
	
	
	
	
	
	
	
	

	
	13,644 core textbooks procured and distributed to schools 
	Availability of textbooks and non – textbooks in schools 
	6,844
	4,400
	4,400
	5,000
	EMIS, Monitoring reports 
	Amuru District 
	Budgetary provision for procurement of instructional materials 

	
	Increase involvement of teachers, parents and children in the development of locally made learning resources materials 
	Sets of homework assignments for pupils 
	0
	3
	6
	12
	Accountability reports 
	Amuru District 
	Parent involvement in support of child development and education

RISK

Illiteracy among parents 

	5.0
	Strategic Result Statement 
	
	
	
	
	
	
	
	

	
	Quality of music, dance and drama; games & sporting activities which meets the national standards over a period pf 3 years improved 
	All the schools participate in MDD & Sporting activities              
	
	
	
	
	
	
	

	5.1
	Outcome statement 
	
	
	
	
	
	
	
	

	
	Participation and competition in sporting, games and recreation activities in and out of schools
	Games and recreation activities organized 
	2
	12
	14
	16
	Activity reports
	Amuru District
	Budgetary provision made for activities 

	5.2
	Output statement
	
	
	
	
	
	
	
	

	
	Organizing inter – schools and out of schools competitions in sports, games and recreation activities from zonal to National level 
	Competition organized 
	2
	6
	8
	10
	Activity reports
	Amuru District 
	Budgetary provision made for activities

	
	Course of Action 
	
	
	
	
	
	
	
	

	
	6 competitions in games and sporting activities organized and participated in 
	Competitions organized 
	2
	3
	4
	6
	Monitoring reports 
	Amuru District 
	Competitions and events facilitated 

	
	1 sport ground of minimum national standards is constructed and availed with 50 balls, 6 javelins and 3 discii 
	Children with special needs participating in sports, games and recreation activities 
	0
	2
	3
	4
	Materials/equipment/activities adapted to special needs education SNE
	Amuru District
	Budgetary provision made for material/equipment/activities for SNE  

	
	100 games & sport teachers are trained 
	Well managed sports ground and equipments 
	0

0

0

0
	1

10 balls 

2 javelins 

1 discuss 
	2

20 balls 

2 javelins 

1 discuss
	3

20 balls 

2 javelins 

1 discuss 
	Activity Reports 

Inventory 
	Amuru District
	Budgetary provision made 

Risk: Land dispute for construction of sports grounds

	
	100 teachers for music, dance and drama are trained in recreational activities 
	
	
	
	
	
	
	
	

	6.0
	Strategic Result Statement 
	
	
	
	
	
	
	
	

	
	Children who missed out education receive literacy and life skills instruction and brought back to school 
	
	
	
	
	
	
	
	

	6.1
	Outcome statement 
	
	
	
	
	
	
	
	

	
	Complementary programme to accelerate learning targeting children youths who missed out school is established 
	Out of school alternatives provided 
	200 students in vocational skill s training
	400
	600
	800
	Registers, monitoring reports 
	Sub-counties of Lamogi, Pabbo, Attiak, Amuru, Anaka, Alero, Purongo, Koch Goma 
	Budgetary provision made for establishment of skill training centres

Risk: loss or damage of tools and equipments 

	6.2
	Output statement 
	
	
	
	
	
	
	
	

	
	Increase enrolment and retention of children who miss out education 
	% reduction in dropout of children 
	10.6%
	5%
	3%
	1%
	Monitoring Reports 
	Sub-counties of: Lamogi, Anaka, Purongo, Pabbo, Koch Goma, Attiak, Amuru and Alero
	NGO provide budgetary provision made to establish alternative options for young people who missed out education 

Risk: Young people stay far away from the skill training centres 

	6.3
	Course of Action 
	
	
	
	
	
	
	
	

	
	· 120 children who dropped out of school identified and enrolled in skill training centre  

· 500 children who dropout of school are brought back

· 200 instructors identified and trained  
	% of young people who missed out education enrolled

% of children who dropout of school brought back 

Number of instructors with marketable skill s employed 
	200

221

24
	400

200

48
	600

150

64
	800

150

72
	EMIS Report 
	Amuru District 

Amuru District 
	Young people who missed out education willing enroll in skills training 

Risk: Delay in emergence of peace. 

Availability of skills instructors 

Risks: Demand of high pay 

	
	· 51 parishes sensitized on girl child education 
	Reduction in gender disparity 
	7%
	5%
	2%
	1%
	EMIS Data 
	Amuru District 
	Parents willing to send the girl child to school 

Risk

Inadequate sanitary facilities in schools 


CHAPTER FIVE

Annexes

5.1 Investment Profile 

	Department:
	Education & Sports

	Sector:
	Sports

	Project Code: 
	06-3-D-Unfunded-FY 7/8-001

	Project Title:
	Construction of a sports ground

	Implementing Agency:
	Amuru District

	Location:
	Amuru Town Council

	Total Expenditure:
	90,000,000

	Funds Secured:
	20,000,000

	Funding Gap:
	90,000,000

	Recurrent (Operation) expenditure:
	20.000.000

	Start Date:
	01/07/2009

	Completion Date:
	30/06/2010

	Objective(s):
	To improve the quality of games and sporting activities in and out of schools

	Background:
	Creation of the new district has brought about the need to have sports ground at the district headquarters for leisure, recreation and other sporting activities

	Technical Description:
	As per specification by the Engineer

	Funding Source(s):
	Equalization Grant


Plan of Operation (O&M):

	Operation and Maintenance Activity
	Cost of Operation and Maintenance (Shs)

	Training of sports ground management committee
	400,000

	Slashing and marking the edges 
	360,000

	Total 
	760,000


M&E Plan:

	What is Monitored
	Who Monitors
	When to Monitor
	When to Submit Report
	Submit to Who

	Community Contribution
	DTPC/DEC
	Quarterly (September, December, March, June)
	Quarterly
	District Council

MOLG

	Functionality of  sports ground management committee
	DTPC
	Quarterly 
	Quarterly 
	CAO

	Progress of project (on schedule or not
	District engineer 
	Weekly 
	Bi weekly
	CAO

	Project budget performance (within budget or not)
	Head of finance 
	Quarterly 
	Quarterly 
	District Council

MOLG

	Reasons for delays and cost deviation
	
	
	
	

	Certification by technical person
	
	
	
	

	Outputs (number of facilities being implemented or completed and their expenditure)
	
	
	
	

	Funds absorption capacity
	
	
	
	

	Lessons and communication of lessons learnt to stakeholders (e.g. beneficiaries, implementers, policy makers, etc.)
	
	
	
	

	Use of lessons learnt to refine policies, laws, regulations, procedures
	
	
	
	


Environmental Mitigation:

	Environmental Concern
	Environmental Mitigation Activity
	Cost of Environmental Mitigation (Shs)

	Destruction of vegetation 
	Procuring tree seedlings & planting trees 
	500,000

	Soil erosion 
	Planting grass
	200,000

	Total 
	
	700,000


	Department

	Education & Sports

	Sector

	Education

	Project Code

	06-5-D-263206-FY 6/7-002

	Project Title

	Scholl infrastructures support 

	Implementing Agency
	UNICEF

	Location


	All the S/C in Amuru District

	Total Expenditure

	690,000,000

	Funds secured
	690,000,000

	Funding gap


	0

	Recurrent Expenditure
	

	Starting date

	01/07/2009

	Completion date

	30/06/2010

	Objectives
	To improve classroom-pupil ratio

	Background:


	With the inception of UPE in 1997, enrolment increased in primary schools, as such there is need to construct more classrooms to accommodate them at the respective school return sites.

	Technical Description
	As per specification by the Engineer

	Source of funding:
	Donor/NGO


Plan of Operation (O&M):

	Operation and Maintenance Activity
	Cost of Operation and Maintenance (Shs)

	Training school management committee on maintenance of school infrastructures
	400,000

	Carry out routine maintenance 
	2,700,000

	Repair worn-out / broken parts 
	1,500,000

	Total 
	4,600,000


M&E Plan:

	What is Monitored
	Who Monitors
	When to Monitor
	When to Submit Report
	Submit to Who

	Community Contribution
	DTPC/DEC
	Quarterly (September, December, March, June)
	Quarterly
	District Council

MOLG

	Functionality of  SMC
	DTPC
	Quarterly 
	Quarterly 
	CAO

	Progress of project (on schedule or not
	District Engineer
	Weekly 
	Bi Weekly 
	

	Project budget performance (within budget or not)
	
	
	
	

	Reasons for delays and cost deviation
	
	
	
	

	Certification by technical person
	DEC
	Quarterly 
	Quarterly 
	District Council

	Outputs (number of facilities being implemented or completed and their expenditure)
	
	
	
	

	Funds absorption capacity
	
	
	
	

	Lessons and communication of lessons learnt to stakeholders (e.g. beneficiaries, implementers, policy makers, etc.)
	
	
	
	

	Use of lessons learnt to refine policies, laws, regulations, procedures
	
	
	
	


Environmental Mitigation:

	Environmental Concern
	Environmental Mitigation Activity
	Cost of Environmental Mitigation (Shs)

	Loss of vegetation 
	Planting of trees and grasses
	500,000

	Total 
	
	500,000


	Department


	Education and sports 

	Sector


	Education 

	Project Code


	

	Project Title:


	Construction of 110 drainable latrine stances 

	Implementing Agency
	Amuru 

	Location


	All the S/C in Amuru District 

	Total Expenditure

	296,916,315

	Funds secured
	296,916,315

	Funding gap


	0

	Recurrent Expenditure
	0

	Starting date


	010/7/2009

	Completion date

	30/06/2010

	Objectives:
	To reduce pupil-latrine stance ratio from 68:1 to 40:1

	Background
	Since inception of UPE the enrolment increase

	Technical Description
	As per the specification of SFG structures

	Source of funding:
	SFG


Plan of Operation (O&M):

	Operation and Maintenance Activity
	Cost of Operation and Maintenance (Shs)

	Training of sanitation & health committee
	1,400,000

	Emptying and disposal of faeces 
	2,800,000

	Total 
	4,200,000


M&E Plan:

	What is Monitored
	Who Monitors
	When to Monitor
	When to Submit Report
	Submit to Who

	Community Contribution
	DTPC/DEC
	Quarterly (September, December, March, June)
	Quarterly
	District Council

MOLG

	Functionality of SMC
	DTPC
	Quarterly
	Quarterly
	CAO

	Progress of project (on schedule or not
	District Engineer 
	Weekly 
	Bi weekly 
	CAO

	Project budget performance (within budget or not)
	Head of finance 
	Quarterly
	Quarterly
	District Council 

MOLG 

	Reasons for delays and cost deviation
	
	
	
	

	Certification by technical person
	DEC
	Quarterly
	Quarterly
	District Council

	Outputs (number of facilities being implemented or completed and their expenditure)
	DTPC/DEC
	Quarterly 
	Quarterly 
	District Council 

	Funds absorption capacity
	
	
	
	

	Lessons and communication of lessons learnt to stakeholders (e.g. beneficiaries, implementers, policy makers, etc.)
	
	
	
	

	Use of lessons learnt to refine policies, laws, regulations, procedures
	
	
	
	


Environmental Mitigation:

	Environmental Concern
	Environmental Mitigation Activity
	Cost of Environmental Mitigation (Shs)

	Loss of vegetation 
	Procuring & planting tree seedlings 
	600,000

	Latrine pits in areas with high water table 
	Training community on the use of drainable latrine
	2,500,000

	Total 
	
	3,100,000


5.2 Detailed Work Plans

5.2.1 The Activity Work Plan

	Project Name: Project Code: Construction of classrooms. Project Code: 3-2-1-4-22 

	Activity of order of implementation
	 Output
	Location
	Implementers
	Time
	Activity Indicators
	 Budget
	Source of funding

	
	
	
	
	Start
	End
	
	
	

	Identification of a contractor
	Contractor procured 
	District HQs
	DCC
	June 
	August 
	Signed contract Agreement
	0
	

	Field Appraisal of building sites 
	Schools located 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	DEO, 

DIS

DE
	1st July
	15th July
	Sites identified 
	1,200,000
	PAF

	Construction of classrooms 
	6 classrooms 
	Pabbo, , Koch Goma & Anaka
	Contractor
	16th July 09
	4th April  2010
	Functional classrooms 
	106,163,000
	PAF

	Monitoring 
	Technical specification met 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	CAO, 

DEO

Inspectors 

Councilors 
	July 09
	April 2010
	Sites visits 
	1,200,000
	PAF

	Supervision 
	Quality standards met 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	DE

DEO
	July 09
	April 2010
	Sites visits
	2,400,000
	PAF

	
	
	
	
	
	
	
	
	


	Project Name: Project Code: Construction of drainable latrine stances. Project Code: 3-2-1-4-22

	Activity of order of implementation
	 Output
	Location
	Implementers
	Time
	Activity Indicators
	 Budget
	Source of funding

	
	
	
	
	Start
	End
	
	
	

	Identification of a contractor
	Contractor procured 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	DCC
	June 
	August 
	Signed contract Agreement
	0
	

	Field Appraisal of building sites 
	Schools located 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	DEO, 

DIS

DE
	1st July
	15th July
	Sites identified 
	1,200,000
	PAF

	Construction of drainable latrine stances 
	110 drainable latrine stances 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	Contractor
	August 09
	4th April 2010
	Functional latrine 
	112, 800, 000
	PAF, 

UNICEF 

	Monitoring 
	Technical specification met 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	CAO, 

DEO

Inspectors 

Councilors 
	July  09
	April 2010
	Sites visits 
	1,200,000
	PAF

	Supervision 
	Quality standards met 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	DE

DEO
	July 09
	April 2010
	Sites visits
	2,400,000
	PAF


	Project Name: Project Code: Desks supply Project Code: 3-2-1-4-22

	Activity of order of implementation
	 Output
	Location
	Implementers
	Time
	Activity Indicators
	 Budget
	Source of funding

	
	
	
	
	Start
	End
	
	
	

	Identification of a contractor
	Contractor procured 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	DCC
	June 
	August 
	Signed contract Agreement
	0
	

	Suppliers deliver desks 
	Desks delivered 
	Attiak, Purongo, Amuru, Pabbo, Lamogi, Alero, Koch Goma & Anaka
	Suppliers 
	Jan 2010
	April 2010
	Classrooms furnished with desks
	114,000,000
	PAF


	Project Name: Project Code: Construction of Sports ground  Project Code: 2-6-3-1-04

	Activity of order of implementation
	 Output
	Location
	Implementers
	Time
	Activity Indicators
	 Budget
	Source of funding

	
	
	
	
	Start
	End
	
	
	

	Identification of a contractor
	Contractor procured 
	Amuru Town Council
	Contractor
	June 
	August 
	Signed contract Agreement
	0
	

	Construction of parameter walls and leveling of the ground 
	Levelled grounds 
	Amuru Town Council 
	Contractor
	Jan 09
	April 09
	Construction of parameter walls and levelling 
	18,000,000
	Equalization Grant  

	Supervision 
	Quality standards met
	Amuru Town Council
	DE

DEO

TC
	Jan 
	April 09
	Site visit
	1,000,000
	Equalization Grant 

	Monitoring 
	Technical specification met
	Amuru Town Council
	TC, DEO, Mayor


	Jan
	April 09
	Site visit
	1,000,000
	Equalization Grant 


	Project Name: Monitoring Support Supervision by DEO, Project Code: 2-1-1-1-03

	Activity of order of implementation
	Output
	Location


	Implementers
	Time
	Activity Indicators
	Budget
	Source of funding

	
	
	
	
	Start
	End
	
	
	

	Monthly head teachers 
	Head teachers attend meeting 
	Amuru District HQs
	DEO

DIS

Chairperson Head teacher’s Association 
	1st July 08
	31st June 2008
	Implementable decisions made 
	420,000

5,062,000
	Local 

UNICEF

	Assessing the performance by head teachers, deputy head teachers & teachers 
	Head teachers, Deputy head teachers and teachers performing their duties diligently 
	Amuru District 
	CAO

DEO

DIS
	1st July 09
	31st June 2010
	Head teachers meet all the performance parameters
	500,000

5,625,000
	Local 

UNICEF

	Creation of awareness in the community to facilitate involvement and participation 
	Community are mobilized, participated and involved in Education activities 
	Amuru District 
	DEO

DIS

CCTs

CDO
	1st July 09
	31st June 2010
	SMC, PTA, community members re-oriented 
	12,549,000
	UN Funded 

	Building community capacity in supporting feeding in schools
	Community are mobilized
	Amuru district
	DEO

DIS

CCT

CDO
	1st
July

09
	31st
June

2010
	Pupils go schools with packed lunch
	100,000,000
	Unfunded

	Organize regular consultative meetings with SMCs, PTA, LCs, Task force 
	SMC, PTA executives and LCs monitor school programmes 
	Sub-counties of Purongo, Anaka, Alero, Koch Goma, Pabbo, Amuru, Lamogi and Attiak 
	DEO

DIS
	1st July 09
	31st June 2010
	SMC, PTA executive and LCs visit schools regularly
	13,059,000
	SCIU

UNICEF 

	Organize continuous professional development seminars 
	Teachers used child centered methodologies 
	Amuru District
	DEO

DIS

CCTs
	1st July 09
	1st Dec 2010
	Child friendly environment created 
	25,732,000
	UNICEF 

	Attending monthly technical planning committee meeting 
	Work plan reviewed regularly  
	Amuru District HQs
	DEO

DIS 
	1st July 09
	1st Dec 2010
	TPC decisions implemented 
	0
	

	Attending staff meeting
	Work plan reviewed regularly  
	Amuru District HQs
	All education senior staff
	1st July 09
	1st Dec 2010
	Staff decisions implemented 
	360,000
	Local 

	Formation of district language board 
	District languae committee functional
	Amuru District HQs
	DEO

DIS

CCTs
	1st July 09
	1st Dec 2010
	Local language teachers trained 

Literature materials produced
	6,250,000
	Unfunded 

	Consultation, submission of reports and meeting MoES officials 
	Timely submission of reports and implementation of Education policies 
	MoES 

Headquarters 
	DEO

DIS

SAA – Education
	1st July 09
	31st June 2010
	Monthly submission of reports 
	4,515,000
	Local Revenue 


5.2.2 Operation and Maintenance Plan

	Project Name
	Operation and Maintenance Activity
	Cost of operation and maintenance (Shs)

	Construction of 20 classrooms 
	Training SMC on maintenance of school buildings

Carryout routine maintenance 
	400,000=

2,700,000=

	Total 
	
	3,100,000=

	Construction of 110 drainable  latrines 
	Training of sanitation and health committee
	2,800,000=

	Total 
	
	2,800,000=

	Procurement of desks 
	Repair worn out or broken parts 

Securing of desks by locking it up in classrooms 
	500,000=

0

	Total
	
	500,000=


5.3 The Budget  

	Project Name:  
 Enhancing Quality Education Project code: 1-4-4-1-01
 Project Location: Amuru 

	Activity
	
	
	
	
	Total Amount
	Source of funding

	
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	

	360 teachers undertaking continuous professional development in thematic curriculum 
	25,732,000
	-
	-
	-
	25,732,000
	UN Funded

	Project Code: 1-4-4-1-01

	810 SMC members are mobilized and in place and functional 
	12,549,000
	-
	-
	-
	12,549,000
	UNICEF

SCIU 

	Project Code: 3-2—4-11

	180 teachers for music, dance and drama are trained in recreation activities 
	30,608,000
	-
	-
	-
	30,608,000
	PAF

(UPE)

Save the Children in Uganda 

	Project Code: 2-2-7-0-04

	137 qualified teachers are deployed 
	1,300,000
	2,000,000
	1,215,000
	-
	5,515,000
	Local Revenue 

	60 indiscipline teachers appeared before DSC
	800,000
	800,000
	-
	-
	1,600,000
	UNICEF

	200 caregivers are trained in early learning approaches 
	-
	20,000,000
	-
	-
	20,000,000
	UN Funded 

	2000 beneficiaries communities are mobilized and empowered to manage ECD centres 
	-
	10,000,000
	-
	-
	10,000,000
	UN Funded 

	Project Code: 3-2-1-4-22

	20 classrooms constructed 
	140,000,000
	100,000,000
	50,000,000
	50,000,000
	340,000,000
	PAF

	60 classrooms 
	724,266,390
	-
	-
	-
	724,266,390
	UNICEF

	20 classrooms 
	-
	240,000,000
	100,000,000
	-
	340,000,000
	UN FUNDED

	Drainable latrine stances 

110 latrine stances are constructed 
	120,000,000
	120,000,000
	56,916,335
	-
	296,916,335
	PAF

	Project Code:3-2-1-4-22

	Supply of desks

100 desks supplied 
	84,000,000
	-
	-
	-
	84,000,000
	PAF

	100 desks supplied 
	-
	84,000,000
	-
	-
	84,000,000
	UNICEF

	Project Code:1-4-4-1-01

	Construction of teacher’s houses

30 teacher’s houses constructed 
	473,572,110
	-
	-
	-
	473,572,110
	UNICEF

	Hygiene Education

360 school health committee trained 
	12,500,000
	6,000,000
	3,000,000
	-
	21,500,000
	UN FUNDED

	Project Code:2-1-1-1-03

	540 Monitoring, inspection and support supervisory visits made

Provision of fuel, stationery provision
	3,600,000

1,500,000

1,000,000
	3,600,000

1,500,000

1,000,000
	3,600,000

1,500,000

1,000,000
	3,600,000

1,500,000

1,000,000
	14,400,000

6,000,000

4,000,000
	PAF

UNICEF

UNICEF

	Project Code:1-4-4-1-01

	Procurement of instructional materials 

· Thematic curriculum materials

· Distribution of PLE scholastic support materials 
	45,409,000

17,538,000
	-

-
	-

-
	-

-
	45,409,000

17,538,000 
	Unfunded 

Unfunded 

	CPDs for games and sports

· 100 teachers trained on games & sports 
	-
	-
	15,000,000
	-
	15,000,000
	UN FUNDED 

	Project Code:2-2-4-0-02

	Sports & games

· 6 competitions in games & sporting activities held

· Primary school athletics competition 
	7,500,000

1,600,000
	3,500,000

-
	7,500,000

2,874,008
	-

-
	18,500,000

4,474,608
	UN FUNDED 

LOCAL 

	Construction of sports ground 

Levelling of grounds 
	-
	-
	20,000,000
	-
	20,000,000
	Equalization Grant

	Non – formal education

· 500 boys & girls attending alternative/accelerated learning programmes 

· 20 skills training & accelerated centres established 
	340,000,000
	750,000,000

         -
	750,000,000

340,000,000
	-

-


	1,500,000,000

680,000,000
	UN FUNDED

UN FUNDED 
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