Amuru District Education Cluster Meeting

5th May, 2009

District Headquarters, Amuru
	


I. Agenda 

1. Opening prayer/Introduction
2. Communication from the chair 

3. Review of  minutes of the previous meeting and matters arising
4.  Review of  the Strategy to performance in Education- Amuru District

5. Partners’ Intervention in Education

6. Education Performance for  term one -2009

II. Attendance 
	S/n
	Name
	Organization
	E-mail

	1
	Okwarmoi Ben W***
	Amuru DGL
	0772-88 45 29

	2
	Irwenyo Richard
	Amuru DGL
	irwenyobong ric@yahoo.com

	3
	Labuke Jennifer
	Invisible Children
	jlabuke@invisiblechildren.com

	4
	Renaud De Calan
	ACTED
	renaud decalan@acted.org

	5
	Paul Onyanga
	UN-OCHA
	onyanga@un.org

	6
	Abalo Jennifer
	NRC-CM Project
	jennifer.abalo@yahoo.com

	7
	Achola Monica Okumu**
	NRC-CM Project
	okumumonica@yahoo.co.uk

	8
	Adong Lilly
	OPM/Amuru
	Lilyadong@yahoo.com


***-Chair

**-Secretary
III. Highlights
The meeting commenced at 11:15 am

	Discussion
	Action Points

	2-Communication from the Chair

	· Chair apologized the delay in starting the meeting as well as sending communication late to partners about the meeting, which attributed to many partners not turning up for the meeting.
· Reported that drawing up of the district development plan was in progress and that inputs from the Partners are needed for inclusion in the district education plan. 

· And that a draft of the development plan would be posted in Gulu Google.

· Aired the need for Partners, together with the district, to have at least a two hour’s review to internalize the input from the different Partners before submission of the draft for the DDP to the district which may be due about the 3rd week of May 2009 .This requires some planning. 
· Reported inadequate classrooms for children as well as teachers’ houses for the government aided schools which initially stood at 95 i.e. before NUTI and ACTED as well as SFG intervened.
· Urged partners to intervene towards PRDP.
	· Need for the DEO to try and send invites early for preceding meetings.
· Partners to present their areas of interventions as well as their objectives so to help the district plan.

· Partners to give in their input  before the draft is submitted.
· Chair to send reminders to other partners who failed to attend the meeting for their input. 

· DEO to request UNICEF for some space/ venue.
· The District Inspector of Schools to move down to the ground to verify the gap in the classrooms as well as teachers’ houses by 20th May 2009. 
· UN OCHA already has a document in place as contribution towards that.

	3-Review of minutes of the previous meeting and matters arising


	· The below schools have not yet returned to date, although their only main constraints are lack of school facilities, particularly classroom structures and teachers’ houses. They include: Koch Lii- Pakiya, Anaka-Kulu Amuka, Oloyotong, Maro awobi, Abalo kodi, and Pogo Ngwera primary schools.

· The Community schools that had requested to be granted government aided status include: Palema, Acwera, Awer, and Otorokome primary schools.  
· AVSI was able to facilitate the monitoring of schools at least two times in term one. 
· MOU between ACTED and the District towards schools rehabilitation activities and/or pit latrine construction was ready for signing on this same date. The schools included: Pupwonya, Olya, Oloyotong, Jimo, Pabbo, and Olwiyo primary schools.

· Regarding the case of land dispute that was reported in Okidi P/s that was said to be affecting the construction process was not yet resolved, but was already tabled with the local leaders. The area belonging to the school is also small. 
· The proposal/plan for an office space for Education Department in the district is to come in the district development plan.

· LABE was not present to clarify if they were able to fulfill their pledge to, produce & channel through the DEO’s office, more copies of the Education Ordinance to be laid down before the district council on March 18th for the 1st reading.

· Strategy to performance in Education was reviewed (as detailed in next agenda)

· Joint monitoring of selected schools by Partners and the District took place on 9th and 30th April 2009.a few Partners joined, like NRC. 

· Besides, some partners complained that they were not informed (timely) hence didn’t participate.

· UNHCR gave airtime but once.

· WFP had agreed to share an Analysis of PLE sheet-the tool for analyzing performance improvement in schools, but that was not seen.  
	· ACTED has already intervened in Oloyotong p/s where they are constructing 1 classroom block, 1 staff room and 1 ecosan latrine.
· DEO requested other Partners to come up and jointly support the district education department to so as to further boost the monitoring of schools.
· Their names have already been submitted to the Ministry of Education and Sports for action.
· MOU to be signed today 5th May 2009.

· The case is now with the local leaders.

· Agencies doing physical infrastructure to look into it.

· Chair to follow up with LABE.

· Prior preparation needs be done.

	4- Review of Strategy of the performance Improvement  in  Education  

	· The district projects a target of 150 1st grades as opposed to the only one (01) 1st grade in the previous yr-2008.

·  Registered pupils for PLE are 3220 candidates.
· Each school was urged to strife to come up with a minimum of two (O2) 1st grades.

· Each sub county to strife to come up with at least sixteen (16) 1st grades.

· Responsibilities that can aid the district to come up with better grades are categorized in the Education Ordinance.

·  What then remains of the strategy is how to get it implemented. 
	· Parents to be encouraged to send their children to school and also follow them up to school.
· Need for more involvement of parents in the school programs.

· Need for sensitization of parents/ teachers as well as children about the importance of education.

· Need for regular meetings with the Partners, especially after the reading of the Ordinance.

· DEO to lobby with Education Secretary to the council so that the Education Ordinance is possibly read in the council’s next meeting.

	Partners’ Intervention In Education

	· Only a few Partners were present:

· ACTED is currently having two projects in the district, one of which is being funded by UNHCR. Activities include rehabilitation as well as Construction of classroom blocks, staff houses and construction of pit/ ecosan latrines in 6 P/s in the sub counties of Attiak, Amuru, Lamogi, Pabbo and Purongo.

· Invisible Children is basically working with secondary schools. And they have 4 partner school i.e. St. Mary’s college Lacor, Keyo SS, Pabbo SS, and Pope Paul IV Anaka. Planned core activities for  the years 2009/2010: 

1. School administrators’ training;

2. teacher training and capacity dev’t
3. Support-staff training;

4. Support monitoring of teaching&learning

5. Supply of core text books

6. Supply of lab supplies

7. Supply of Sports & Arts equipment

8. Facilitations of Open days

9. Hosting of teacher meetings for feed back and monitoring of S4s initiatives

10. WATSAN training for the school community.

11. Fire safety training.

12. Reading Culture Strategy, Initiation of 
	

	13. Book Club/Literature circles.

14. Knowledge of Behavior and Self (KOBS)/ Emotional literacy program.

15. Attend cluster and coordination meetings for Amuru.

16. Assist in further collection and analysis of relevant school data.     

· UN OCHA put in their input in the Mapping of schools, school facilities etc.

· NRC is not into the hard ware intervention in Education but only software bit.

· Other partners to come in to support Invisible children with the secondary schools. But also a question of what the district’s priority is b’tn Secondary and Primary education, was asked by the partners.

· The district would present its GDP draft by Friday 8th 2009.
	· The district education plan should spell out clearly what the district’s interests/priorities are.

	 Education performance for term one-2009

	· Two inspections took place in 53 P/s schools.

· Total number of schools is 104, 95of which are gov’t aided, 07 are community schools, and 02 are private.
· In all, 1220 teachers are on the government pay roll.

· Most schools received copies of stakeholders guidelines
· Most SMCs are trained by UNICEF.

· Most schools also showed evidences of internal/ external support supervision by H/trs, CCTs and Inspectors.

· But also, finding shows that gaps still exist in staffing;
· Lack of classrooms, hence forcing some schools to still combine classes.

· Curriculum coverage is also still poor, coupled with poor classroom environment.

· No bi-laws/ education ordinance has been passed by the LLG

· Parents are not informed on mini-school going age of 1-6yrs.

· There is also a challenge of under management by some teachers who fail to perform according to expectation. H/trs of Olwal Mucaja, Pupwonya and Kinene primary schools have already been victimized.
· Policy documents lacking in most schools;

· Also poor tracking of pupils work/absenteeism. 

· Most teachers are at least presently residing with in the schools as parents were able to build many huts for teachers.

· Problem of some teachers’ names not yet being in the Gov’t pay roll.

· Some few of the p.1 & 2 thematic teachers were not trained.  
Other Issues
· Report/minutes to ready before the next DDMC which is scheduled for the 15th May 2009.
· Details of the Education performance to be found in the School Inspection Summary Report.

	· Recruitment to be done in the next fiscal yr.

· Schools to seek for help through the district officials for more structures.

· Schools to adhere to timetable to ensure total curriculum coverage.
· Education ordinance to be passed by the LLG.
· Parents to be continuously sensitized on mini-school going age.

· Action needs to be taken to discipline teachers who still fail to perform according to expectation.

· The copies of the customized performance for teachers to be used to assess their performance annually. 

· Need to speed up the process of accessing the payroll for teachers newly recruited.
· Need to have those teachers trained. 

	Next Meeting
· Tuesday June 2nd- Amuru District Headquarters.

	With no other business, the meeting was then adjourned at 1:02 pm.
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