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AMURU DISTRICT – Sept - 01/09/2009

	Activity
	Output
	Challenges
	Suggestions

	Schools Linking Programme 
	Ongoing link between 25 schools in Amuru and 25 schools in the UK
AR is giving children in some selected schools in Amuru schools to participate in the world teacher’s day on the theme ‘My favorite teacher’. Contributions from Amuru schools sent to their UK partners and from UK schools given to Amuru schools.

Schools Linking Officer’s workshop on enhancing effective and sustainable partnership held on Fri 28-Aug and theme guidelines on ‘Festivals in my country’ for term 3 given to the link coordinators of the various schools.
	5 school linking coordinators were absent that will require visiting their schools to explain and deliver this term theme.

Some school linking coordinators do not report to the school authorities the outcome of the workshop, which delays communication between the linked schools.
	Follow up visits and phone calls to ensure progress in schools.

	Teacher Exchange/ reciprocal visit
	Agole P/S has been successful in their application to  the

DFID –British Council reciprocal visit grant. 
The following schools have collected applications for October deadlines. Maro – Awabo and Wii - Anaka


	The decision for who should represent a particular school is left to the school authorities but sometimes one chosen may not have proper reasons for the visit and such application may not succeed. 
	School linking coordinators workshop every term to updates the link coordinators.


	AR school resource provision
	These are funds donated by UK schools to their partners in Uganda.
Okungedi – received musical instrument, sports and scholastics worth1,705,000 and waits delivery when the school resume term 3.
Kaladima- received furniture and musical instrument worth1,028,524.

	Storage, use and maintenance remains a challenge and some items end up with head teachers or coordinators and it is difficult to assess whether the school actually use the resources acquired to achieve their targets. 
	Discuss with the school and give them advise on school spend, priorities, storage, use and maintenance before items are procured.

	Focal Schools Programme
	Ongoing to provide support to a few focus schools on a 3-5 year holistic development plan.
Koch Goma S.S - Refurbishment of the Admin, library, computer lab and classroom Block completed. Furniture installation is the next stage of work. Handover planned for 3rd Sept 2009.
Koch Goma S.S Farm. This was AR initiatives to supplement the student diets. Crops grown are cabbages, tomatoes, eggs plants and onions. 
Juba Road P/S – Construction of a two-classroom block is completed and final inspection done, furniture for the classrooms and office delivered.
Juba Road playgrounds - This involves creation of football, Netball and Volleyball pitches and provision of games and sports equipments. Clearance is ongoing.

	Coordination with other of the work plans with other relevant offices in the district and other agencies still limited.
	Need for more inter-agency communication and coordination to avoid duplication of work and resources.


