Minutes from the Livelihood Working Group Meeting
2nd July 2009

Agenda

1. Prayers/Introduction

2. Communication from the chair

3. Review of Agreed Action Points from previous minutes

4. Updates:

-QIP progress (CPAR)

-Progress on Livelihood Economic Recovery-ACTED

-Progress on honey processing- African Revival

5. AOB/Closure

	Agenda Item
	Issues Discussed and Reactions
	Agreed Actions

	2
	i. The chairperson communicated that the district commercial officer was unable to attend because of other commitments. UNDP chaired the meeting on his behalf.
ii. The WG members were not able to meet in June due to very low turn up, a situation that has been recurrent in the past months. 

iii. Members were requested to give ideas on how best to improve attendance.
iv. It was also noted that attendance in other cluster is as well low due to a reduction in funding. There was need to establish through UNOCHA the challenges and/or reason as to why attendance for various clusters are diminishing.
       
	i. UNDP takes up with the district and write to the WG re-emphasizing the importance of the meeting.

ii. In addition to sending reminders  prior to the meeting, UNDP to make phone calls to actors to confirm their attendance/commitment

	3
	i. CPAR and NRC were not present to give an update on the foot and mouth disease
ii. African revival did not attend the meeting 

iii. ACTED held a training for SACCO managers on effective SACCO management and are closely monitoring operations
	i. Minute adopted after the review.

	4
	CPAR: (presentation by UNDP) 
i. Received funds from UNDP for QIP second phase. Activities in the first phase are partly completed and thus expected to be completed within phase two.
ii. Lalogi sub-county in Gulu which was pre-selected as project site in the first phase was found to have been benefiting a lot from development partners, and thus the district decided to replace it with Ongako Sub-county

iii. Meetings with the community and the sub-county leadership have been concluded in Ongako.

iv. Project application forms have so far been sent to the community through the sub-county chief and completed forms are expected back to CPAR any time from now.

v. The district vetting committee is expected to conduct desk appraisal on submitted proposal from the community once they are received
The said goats were procured from lango sub region due to lack of their availability in Gulu
	i. CPAR to consistently provide updates on QIP progress

	
	ACTED: 
i. Supporting 41 (Gulu 25 & Amuru 16) IGA community groups under its livelihood economic recovery programme.

ii. Of the 41 groups, 7 (Gulu 5 & Amuru 2) are EVI groups while 34 groups (Gulu 20 & Amuru 14) are ordinary community groups.
iii. The project will not provide in-kind contribution to the groups like it’s done by CPAR, but would provide cash to the groups

iv. Groups Cash management and record keeping training has been concluded.

v. Fund disbursement will be in three installments of 50%, 25% & 25% for 1st, 2nd & 3rd installments.

vi. 1st installment grants of 50% has been disbursed to community IGA groups and monitoring ongoing.

vii. Plan to conduct a 5-days technical training  for selected IGA groups next week 
viii. conducted a baseline survey in the communities where they are working and plans to conduct an evaluation at the end of the project

	i. ACTED to share evaluation report with WG.

ii. 

	
	Acholi Private Sector: 
· Signed M.O.U with Uganda Export Promotion Bord focusing on exportable products
· Planned activities include; commercialization of markets, providing advice on strategies to improve products and export, radio programs on export
	

	
	CARE: 
· Selected implementing partners to work in its 5 year programme on Roco Kwo, peace building, livelihood & gender.

· Conducting mapping exercise in selected sub-counties.

· Working in Patiko, Awac, Lalogi .Activities include vocational training for formerly abducted persons, agriculture & VSLA. Working in partnership with WACA and UYAP.

· Monitoring and support to already established VSLA groups ongoing.

· Plan to transform existing VSLA and link them up with the existing MFI

· In its final stages of fund disbursement
	

	
	NUREP: 
· More focus on rehabilitation with less livelihood interventions

· Has a new phase starting that will focus on agricultural livelihood
	

	AOB
	· Need to document and evaluate livelihood support to the communities to determine its impact and whether VSLA or Cash grants are impacting on poverty.

· Need for a suitable evaluation criteria for an assessment of livelihood development results.
· UN representative on the wellbeing of IDPs expected to visit Gulu.

· The next agenda will be developed during the month as issues for discussion are raised by members
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