AMURU DISTRICT LOCAL GOVERNMENT

REPORT ON PABBO HUT DEMOLISTION AND SUSEQUENT DISPLACEMENT OF IDPs STILL IN THE CAMP

Background

Pabbo Sub-County Local Government I identified the need to upgrade Pabbo Government Health Centre II to Health Centre III status. Coupled with that, the District has identified one of the challenges to the health service provision as being lack of accommodation for the health staff, which has made retention of health staff a biggest challenge. 

Coupled with that, according to the Sub-county leaders, the health facilities of recent have come under destruction and vandalisation by the community surrounding the health centre (mostly IDPs), thus the need to construct perimeter wall fence arose. This is however, the position by the District Local Government to have all Health Centres fenced for safety of assets.

Basing on that the District together with the Sub-County authorities identified Pabbo Sub-County to get support from Northern Uganda Transition Initiative (NUTI), to enable construction of the staff quarter and fence the entire Health Centre. 

The Land housing the Health Centre and the IDPs belongs to the civic area ( Sub-County Development area) where the IDPs settled.

According to the recent Camp Assessment carried out led by UNHCR and other partners, in which OPM representative participated, Pabbo Sub-County’s return rate stands at 60%. Which means, about the same population have still remained in the Camps as IDPs?

The Problem

According to the Sub-County Authority, after having got support to construct staff quarter and perimeter fence in Pabbo Health Centre III from NUTI, the Sub-County authority informed the population within  120 square metres that they would have to leave. A three months' notice was given, and later another one month’s notice was given up on request by the IDPs affected. Amidst difficulty, of hunger, and lack of building materials, they shifted. Others relocated to their relatives, while others moved to their unfinished homes in the return sites. But others who could not beat the dateline were forcefully displaced and the huts were demolished on 31st July 2009.

However, it was later found that the required land was 200 square meters not 120 square meters as said. Here, the authority gave a short notice, according to the affected persons, it was less than seven days notice for them to vacate the land to pave way for the Sub-County Project. Much as the affected persons pleaded to be given enough time to relocate, they were not given the chance and the huts were demolished on 6thAugust, 2009. See attached are some pictures of the demolished huts.

Situation in Pabbo Camp

The Camp phase out activities is on going, though the volunteers have scaled down their work due to logistical problems, they have virtually marked all the huts to be demolished and even those whose owners are IDPs and those whose owners are not IDPs ( Indigenous people).

However, there are also situations where some IDPs who have already fully settled home/villages, still maintain their huts in the camps or have put it out on rent to non IDPs or other IDPs. This is a challenge to the  sub-County Authority and the DDMC together with District leadership. The District leadership is yet to study and pronounce itself on the issue, so as to avoid violation of the rights of IDPs of voluntary return and as well assist the land owners who want  livelihood from their land.

The IDPs are paramount to us at the moment, but some of their needs can not be met without land.

According to the Camp assessment report, Pabbo camp has been recommended for decommissioning a position by the District Disaster Management Committee. It is waiting the position of the District Council, which will soon be pronounced.

Effects of Demolition

The first demolition affected 180 huts and with about 107 households and the second demolition affected 258 huts. With a total number of 47 EVIs affected.

The affected households (especially by the second demolition) lost house hold properties and even the building materials. It has caused general suffering to the affected persons, especially the EVIs at this time of rain. Attached is the detail of affected EVIs

Opinion, 

· The Sub-County Authority had good intention to improve the health services for the people by ensuring that the staff are accommodated and made safe within the health centre to provide health service, which is actually a concern of the district and Ministry of Health.

· However, what the authority did was actually wrong. They did not give prior information and enough time to the affected persons, above all, when the first phase was at least given some time of 4 months.

· A similar project was also carried out in February 2007 where world Vision constructed a community Hall using Hydra form bricks, before even the return process, but the IDPs were given six months’ notice and they were assisted to relocate by identifying open spaces in other zones where they constructed their huts.

· It is a learning experience that, partners when intervening in conflict situations or post conflict development should apply the Do No Harm Approach/ principles. Never take chances, much as the sub-county authority is autonomous, try to be very close with the process of especially community dialogue and advice the authority on the right procedures to avoid hurting them. 

· NUTI should have attended the briefing meeting with the affected persons  together with the local leaders to know whether the right procedures were being followed.

Suggested Way Forward

· Thorough assessment be conducted and profiling of the affected person done to

· Immediate assistance should be given to the affected persons to enable them to settle in their new found homes. For instance the non food items especially tarpaulins 

· It is not a good idea from some organizations, that they should be compensated, and restitution be given to the affected persons. It is not in the interest of community peaceful coexistence, given the number of the IDPs affected and the resources of the Sub-County. Organizations need to be mindful of their mandate in maintaining harmony in the community. 

· Besides that today is NUTI and the next is another organization. No organization will dare intervene to support our community, when actually they need these services.

Gap Realized

We still have a challenge in information sharing. This is because, much as we have the coordination office in Amuru and district leadership in place to pick information for intervention by the district authority when the sub-county fails, our partners chose to communicate direct to Kampala and thus the district again get information from OPM Kampala office yet the intervention is from the district.
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