20TH TH VOCATIONAL TRAINING COORDINATION MEETING HELD ON JULY 17, 2009 IN AVSI OFFICE-KITGUM

Attendance

	Nr
	Name
	Institution/Organization
	E-mail

	School representative

	1
	Onena Loum Daniel
	Blessed Daniel Comboni Vocational Training School Padibe 
	

	2
	Dengom Milton
	Challenge Vocational Training School 
	

	3
	Otto Jimmy
	KTI
	

	4
	Ochola J Solomon
	Director KTI
	

	5
	Okello Richard
	Challenge Vocational Training School
	

	6
	Latwol Leo
	Palabek College of Professional Studies
	

	7
	Okello Christopher
	Modern Vocational School
	

	8
	Opio Balaam
	Obyen Polytechnic
	

	CBO, NGO, UN representatives

	3
	Amyera Joannah
	LWF
	Jamyera76@yahoo.com

	4
	Filder Agweng
	UGAPRIVI North
	

	5
	Adong Joyce Martha
	KYC
	Madong@staraighttalkuganda.org

	6
	Amony Agness
	AVSI
	Avsiedu.agness@gmail.com

	7
	Amony Dorothy
	AVSI
	avsiedu.dorothy@gmail .com

	8
	Odoch Patrick 
	AVSI
	avsiedu.patrick@gmail.com


Agenda
1. Prayer

2. Communication from the chair

3. Action points from the previous meeting

4. Activity updates

5. Action points until the next meeting 
Min.01/20/2009: Opening prayer

This was led by a member and the meeting proceeded thereafter.
Min. 02/20/2009: Communication from the chair

AVSI representative chaired the meeting since the Senior Education Officer who is the chairperson was not around. He informed members that in August, new staffs will come on board to take up the vocational coordination meeting because staffs that were implementing NUREP will have left the office. He also added that the vocational coordination meeting had already been handed to the district and the senior education officer is the chairperson though his attendance at the meeting is not regular because of the various commitments on his side. He added that the attendance at the meeting has been dropping tremendously and it seems agencies and the institution are no longer taking the meeting seriously. He urged members that a lot has already been achieved through the vocational coordination meeting and it is seen as the only way vocational schools and agencies can find solutions to the challenges being faced in the implementation of the programme.
Reaction
A member reacted to this communication that he does not see the district regular attendance in the meeting and he proposed that there should be a formal communication to the district to see a way of taking the meeting seriously., he added that since NUREP is closing, how sure are they that the vocational coordination meeting shall continue?, the meeting is failing each time because of low attendance and the future shows that the vocational coordination meeting is dying. He then suggested that a formal communication be given to the district to take the meeting seriously because they also have a voice to inform the agencies and the schools to come for the meeting.
Response

AVSI representative responded to this that NUREP will not mark the end of vocational training but there are other projects that will still work with vocational training until March 2010. He said for the district irregularity in the meeting, a communication shall be passed to the chairperson so that the attendance can be improved.
Min. 03/20/2009: Action points from the previous minutes
1. NRC-YEP to make a presentation on the work with youths in groups:
There was no representative from the organization to make this presentation.
2. Padibe Technical School to give an update on the registration with the district
:
In the last meeting, the school had reported that they were still waiting for the district inspector of schools to inspect the school, and no feed back has been received.
Min. 04/20/2009: Activity updates
Updates from VT schools:
· Blessed Daniel Comboni Vocational Training School
· AVSI has transported material for construction of poultry demonstration unit at the site.
· The school has managed to buy one Vehicle, a pick up for practical as was required by the school.
· Students who are doing Agriculture course are weeding their crops and the crops are doing well.   
· LWF as an organization has shown interest in supporting the sponsorship of students in the courses of MVT, Agriculture, Catering and Tailoring. 
· Kitgum Technical Institute

· Reported that the normal lessons are going on.
· Two teachers from KTI attended training on block press machine in Mbale, the machine makes blocks without the motor joins, it is very economical and environmentally friendly. KTI has produced some good numbers and institutes are invited to visit KTI and see the sample of the blocks made. The teacher reported that he has a background on how to make the blocks. To this, KTI promised to give more information concerning the block press in the next meeting. This is because members said it is an interesting discovery that should be embraced so as to move well with change.
· Obyen community polytechnic

· Obyen polytechnic is among the 16 government polytechnics in Uganda, it is situated in the rural areas to suit the standard of the people in that location. The school now has 5 courses and there is no non formal training programme.

· The school was threatened by a strike last year but now the staffing is improving with 15 instructors, two being paid by the board and the 13 by the government.

· The government has constructed students’ hostel and two workshops for CJ and BCP.

· One motor vehicle was given to the school but it has not reached the school up to now.

· Obyen has registered students from Padibe technical school to sit for their exams this year. It now has a total of 154 candidates. 

· PIASCY training programme is being implemented well in the school.

· The board members of the school had a meeting with the community who are still staying in the school land to quit. It was a fair meeting, some parents understood and have moved but others are still resistant. The district land office should intervene and explain to the community about the land title.

· Palabek College of Professional Studies and Resource
· The school has constructed a classroom block using students sponsored by IRC LEAP; the wall was made by students who were sponsored by AVSI. The activity remaining now is roofing.
· The main store has also been constructed to the ream beam.

· The school bought a piece of land in June 2009 on lease offer from land office. The school will use the land for five years.
· The school sent teachers who had attended the various training programme under NUREP for a follow-up meeting in bomah hotel Kitgum town.
·  UGAPRIVI is sponsoring the head teacher and two other teachers for further studies on BCP and CJ at Bilanino.
· UGAPRIVI promised to take another CJ teacher and one tailoring teacher in for a workshop in Kampala. 

· There is a problem of hunger in the school and the students who commute from home find it hard to carry on with normal lessons.

· Lokung technical school

· The school is fully registered, has formal and non formal training courses. it has 185 students and the currently there are students being sponsored by AVSI and ACET.
· AVSI through NUREP has transported material for construction of the poultry demonstration unit and the school is using the BCP students to do the construction.

· The school has started plastering the building that AVSI has rehabilitated and part of the cement received will be used for the floor.

· The school has registered 30 students in formal courses for final exams in Obyen polytechnic.

· Agriculture students are weeding their crops but the yields will be affected by the climate.

· There is problem of food, the school had a meeting with the parents of the students and has knocked the doors of the NGOS if food support can be given. 
· The school had a land wrangle with the neighbors who thought that the school land had already been given to NGOs; they were complaining that it seems AVSI has already bought the land. The issue was being handled by the local authorities but it has now reached the high court and will face hearing on September 16, 2009.

· Challenge vocational training school

· Training students in formal courses is going on. so far there are 16 candidates to sit UNEB.
· Challenge has a poor office but plan to build one in the new sites, it also intends to open a branch in Wol.
· The school has 6 teachers and there is a vehicle for training during practical.

· Uganda Red Cross Society visited the school and registered some students to go for first aid training.
· Modern Vocational training school

· The school has the following courses, driving, tailoring, and knitting, the school has many students and has registered 30 candidates in Obyen polytechnic.
· IRC is sponsoring 39 students in the school.
· The school is active in games and sports.

Updates from agencies:
· UGAPRIVI
· The association has 69 members but 35 are currently active.
· They have managed to send 15 instructors for various training in CJ, MVT, Plumbing.
· Had training on consumer finance in June.
· There will be management training for directors and principles of institutes, communication will be passed.
· There will also be a TOT on BTVET and on how to design a web site
· The association is working hard to get recognition letter from the ministry to see away of avoiding taxes to schools.

· AVSI

· NUREP project is ending in July 31, 2009; it was a two years project that started in 2007. 
· Follow-up of 35youths in Agoro, Potika, and Madi Opei, the youths were followed up to home. Findings indicate that if it was not for rain irregularity, the youths would have been doing quite well. 
· 12 youths from Chua who are studying in Lokung technical and Blessed Daniel have been transported back to school.
· Delivered materials for construction of poultry unit in Lokung and Blessed Daniel Padibe.
· Business Skills Training follow-up was conducted in all the sub counties where the youths had been trained.

· Start up package will be delivered to youths in Lokung, Padibe, and Palabek.

· Kitgum Youth Centre students 

· The organization has not done any intake for sponsorship this year, 

· Sewing machines were given to child mothers.
· Have recruited 21 ‘A’ level science students.

· Selected 10 people to benefit from teacher training programme in Kitgum core PTC but one never turned up.
· Made verification and fees have been paid already.
· LWF
· They received funding to support 40 youths in non formal courses of agriculture, catering, and MVT. The challenge they have is that most schools have formal courses only. Application form has been sent to the sub counties (Padibe East and West), and the short listed applicants will be displayed.
· The categories of youths they want are child mothers, HIV positive and the extremely vulnerable individuals.
Min. 05/20/2009:  Action points until the next meeting
1. NRC/YEP to make a presentation on the work with youths in groups.
2. Padibe Technical School to give an update on their registration with the district.

3. KTI to report to members more information concerning the block press machine.
The next meeting is scheduled for Friday August 21, 2009 at 9:00 a.m. in AVSI.
� Padibe technical school started operating last year in 2008 after the collapse of Padibe community resource, the director reported that they opened the school to cater for the needs of the community after their assessment. Since then; the school has not finalized its registration with the district. It is of importance that an institution operates when it is known to the relevant authorities and it is meeting the standard of the Ministry of Education. The school is therefore advised to speed up its registration process.
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