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Uganda Disaster Preparedness Workshop 
March 27:  Comprehensive Disaster Risk Analysis
Objective:  to develop a comprehensive disaster risk analysis for Uganda, including establishment of priority disaster risks

	8:30 – 9:00
	Registration

	9:00 – 9:30
	Workshop opening  (Mr Percy Masika, Humanitarian Coordinator ai and Prof. Tarsis Kabwegyere, Minister of Relief, Disaster Preparedness and Refugees )

	9:30 – 10:00
	Participant introductions and brief overview of workshop  (Rachel Scott, OCHA Uganda)



	10:00 – 10:30
	COFFEE BREAK

	10:30 – 11:00
	Overview of disaster response preparedness (Ines Brill, OCHA Emergency Preparedness Section)

	11:00 – 11:20
	Hydro-meteorological risks in Uganda, including drought, flood, hailstorms, landslides, and lightning (Aloysius Kagoro, Principal Meteorologist, Uganda Meteorological Service)

	11:20 – 11:40
	Climate Change and Uganda (Jenty Kirsch-Wood, OCHA Disaster and Vulnerability Policy, Geneva)

	11:40 – 12:00
	Seismic and Volcanic Risk in Uganda (Mr. Isaiah Tumwikirize, National Seismological Network)

	12:00 – 12:20
	Epidemic Risk in Uganda (Dr. Joseph F Wamala, Ministry of Health)

	12:20 – 12:40
	Pest and other Food Security-related Risk in Uganda (Madame Annunciata Hakuza, Early Warning Unit, Ministry of Agriculture)

	12:40 – 13:00
	Overview of other risks in Uganda: industrial/technological, terrorism, transport accidents, fires, mines/UXO (Ministry of Disaster Preparedness and Refugees)

	13:00 – 14:00
	LUNCH BREAK

	14:00 – 14:20
	Floods Contingency Planning in Ethiopia (Paul Herbet, OCHA Regional Office)

	14:20 – 14:30
	Overview of disaster risk group work (Rachel Scott, OCHA Uganda)

	14:30 – 16:00
	Group-work to define and analyse disaster risk in Uganda 

Coffee and tea will be served during this session

	16:00 – 17:00
	Plenary and determination of priority disaster risks


March 28:  Disaster Response Preparedness Plans
Objective:  to develop disaster preparedness plans for Uganda’s priority disaster risks

	9:00 – 9:30
	Review of Day One (Rachel Scott, OCHA Uganda)

	9:30 – 10:00
	Overview of Lessons Learnt from 2007 Teso Floods (Beatrice Lakot, OCHA Uganda)

	10:00 – 10:30
	Hyogo Framework for Action indicator package (Jenty Kirsch-Wood, OCHA Disaster and Vulnerability Policy, Geneva)

	10:30 – 11:00
	COFFEE BREAK

	11:00 – 11:20
	Sphere standards (Johnson Byamukama, Concern Worldwide Uganda)


	11:20 – 11:40
	Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction (Gary Ovington, UNICEF)

	11:40 – 12:10
	Human Rights Based Approach (Priscilla Ciesay, OHCHR)

	12:10 – 12:40
	Oxfam’s Disaster Preparedness programme (Felix Omumu, Oxfam GB - Uganda)

	12:40 – 13:00
	Practical overview of disaster response preparedness actions (Ines Brill, OCHA Emergency Preparedness Section)

	13:00 – 14:00
	LUNCH BREAK

	14:00 – 15:30
	Group work, in clusters, to determine sectoral preparedness plans for priority disaster risks, and overall coordination preparedness plans.

Coffee and tea will be served during this session.

	16:00 – 17:00
	Final Plenary and Workshop Closing


